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JurmomHas padota: 69 c., 20 puc., 22 tadm., 50 HICTOYHUKOB, 8 TIPHUIL.

[IPOIIECC, BU3HEC-TIPOIIECC, IIPOIIECCHBIM TIOJAXOJ] K
VIIPABJIEHUIO, OITUMU3ALMA  BU3HEC-IIPOLHECCOB, MOJEJIb
BU3HEC-TIPOLIECCA, OIEHKA O®®EKTUBHOCTHU, VIIPABJIEHUE
ODODOEKTUBHOCTBIO

Oo0bekT uccienosanmusi: OAO «l'a3npom TpaHcra3 benapyce».

IIpeamer muccaenoBanus: OusHec-mporecckl OAO «I'azmpom Tpancras
bemapyco».

Heab auniaoMHoil padoThbi: pa3paboTKa MNPEII0KEHUN IO ONTUMHU3ALNU
ousnec-npoueccoB OAO «I"a3npom Tpancras bemnapycoy.

MeToabl ncciieloBaHUA: O0IINE U CIICHIUAIBHBIE METO/IbI HAYYHOTO TTO3HAHMS,
WHTEPBBIOUPOBAHUE, TMPsAMOE  HAOIIOJICHHE, aHallu3  KOPHEBBIX  MPUYMH,
MOJICTUPOBaHUE OU3HEC-TIPOIECCOB, YIpPaBJICHUE KAaueCTBOM, aHAIU3 Y4eOHOM
JIUTEPaTypbl U JOKYMEHTAIIUU, CUHTE3.

HccaenoBanuss U pa3padboOTKH: H3Yy4YEHBI TEOPETUUYECKUE OCHOBBI OM3HEC-
MPOIIECCOB OpraHU3allid M MOJXOJbI UX COBEPIICHCTBOBAHUS; MPOBEACH aHAIIN3
Tekyiero cocrosuusi OusHec-mponeccoB OAO «I'azmpom Tpancraz benapyceby,
BBITIOJTHEHA OIICHKA WX pE3YyJbTaTUBHOCTH M A(PGEKTUBHOCTH; pa3paOOTaHbI
MEpONPUSTUS MO ONTUMH3AIMK OU3HEC-MPOILIECCOB M TPOU3BEIECH pacuer Hux
3(pHeKTUBHOCTH.

DJIeMeHTbl HAYYHOIl HOBU3HBI: MPE/IJI0KEHBI U 000CHOBAHBI MEPOIIPUATHS 110
ONTUMU3AIUU OU3HEC-TTPOLIECCOB OPTraHU3alIUH.

Ob6sacTtb BO3MOXKHOrO mnpuMeHeHus: nearenbHOCTh OAO  «Il'azmpowm
TpaHcra3 benapycop».

TexHUKO0-9KOHOMHUYECKAa, conuaJbHas 3HAYMUMOCTD: HAy4HO-
000CHOBAaHHBIN MPOTHO3 Pa3BUTHUSL OPraHU3AIUU MO3BOJIUT YKPENHUTh €€ (PMHAHCOBOE
MOJIOKEHHE U OyIEeT CIOCOOCTBOBAThH MOBBIIICHUIO 3(DPEKTUBHOCTH €€ ACSITEILHOCTH.

ABTOp palbOThl TOATBEPXKIACT, YTO NPUBEJICHHbIE B HEW PACUETHO-
AQHAJUTUYECKUN MaTepuanl TMpPaBWIbHO U OOBEKTUBHO OTPaXaeT COCTOSHUE
UCCIIEyEMOTO TMpoIllecca, a 3auMCTBOBAaHHBIE U3 JIUTEPATYPHBIX HCTOYHUKOB
TEOPETUYECKUE, METOJOJIOTUYECKUE U METOAUYECKHE TMOJOXKEHUS M KOHIICHIUU
COIIPOBOXJIAIOTCS CCHUIKAMU HA X aBTOPOB.



JpimmomMHuas mpama: 69 c., 20 man., 22 tabsn., 50 pac., 8 npsiM.

[MTPALIDC, BI3HOC- ITPALIDC, ITPALIDCHBI ITAABIXO JA KIPABAHHA,
ATITBIMIBAIIBISI  BISHOC- TIIPAIIDCAY, MAJIDJIb BIZHEC-TIPAIIECA,
AIIPHKA D®EKTBIVHACIII, KIPABAHHE S®EKTHIYHACIIIO

A0'exT nacienasannsi: AAT «['a3npom Tpancras bemapyco».

Ipaamer paciaenaBanHHsi: Oi3HAc-mpamdcel AAT «l'a3mpom TpaHcras
bemapyco».

MbsTa AblIUIOMHAN mpanbl: pacrpaloyka MnpamnaHoy Ia antbiMi3albll O13Hec-
npamdcay AAT «I'a3npom Tpancras bemnapyco».

Metanbl ngacjieaBaHHsI: aryJbHbIA 1 CHEUBISUIBHBIS METaJbl HaByKoBara
Ma3HaHHS, IHTAIpB'IOIpaBaHHE, MpaMoOe Ha3ipaHHE, aHaldl3 KapaHEBBIX NPBIYbIH,
MaJpJsiBaHHE Ol13Hec-mpalpcay, KipaBaHHE SIKACIl0, aHalll3 By4ydOHal JiTapaTypsl 1
JaKyMEHTAaIbI1, CIHTI3.

JacjenaBaHHi i pacnpamoyki: BbIByYaHbl TIapITHIYHBISI ACHOBBI Oi3HEC-
nparnpcay aprasizalibli 1 MaabIXobl 1X YacKaHaJIeHHs; MpaBeI3eHbl aHali3 Osryyara
crany Oi3Hec-mpampcay AAT «l'aznpom Tpancra3 benapych», BhIKaHaHa alPHKA 1X
BBIHIKOBACIl 1 3(EKThIVHACI; pachpanaBaHbl MeEpanpbleMCTBbI Ma aNThIMi3allbll
O13Hec-mpaipcay 1 BeIpaOiaeHbl pa3iik iX 3PeKThIYHACII.

DJleMeHTbl HABYKOBailli HABI3HBI: MpamnaHaBaHbisi 1 aOrpyHTaBaHbIA
MeparpbleMCTBBI 12 anThIMi3allbll O13HEC-TIpalpcay apraHizallbli.

Bobaacup marusiMara npoiMsiHeHHs1: 13erHacib AAT «['a3npom TpaHcras
bemapyco».

Thxnika-3kaHaMiuHafl, CAUbIVIbHAS 3HAYHACHH: HABYKOBAa-aOIpyHTaBaHBI
MparHo3 pas3Billllsd apraHizailpll 1a3BOJdilb yMalaBalp si¢ (piHaHCaBae CTaHOBIIIYA 1
OyJ13¢ CIpBISIIh MaBBIIIAHHIO 3)EKThIYHACII sie J3eHHACII].

A¥yTap mpaubl nanBsipipkae, IITO NPBIBEA3CHbIA B €l pa3iikoBa-aHATITBIYHbI
MaTIphIsl MpaBibHA 1 a0'eKThIYHA aJIIOCTPOYBae CTaH JOCieqHara mnpaimpcy, a
3amna3blyaHbls 3 JITapaTypPHBIX KPBIHIIL TAAPATHIYHbBIS, METaJAJIarYHbIS 1 METAIBIYHBIS
CTAHOBIIIIYA 1 KAaHIPIIIBI1 CyITpaBaJXKarollla CrachblIkaMmi Ha 1X ayTapay.



Thesis: 69 p., 20 fig., 22 tables, 50 sources, 8 app.

FINANCIAL CONDITION, FINANCIAL STATEMENTS AND RATIOS,
FINANCIAL STABILITY, EQUITY TRAINING FUNDS, BUSINESS ACTIVITY,
PROFITABILITY, FORECASTING, IMPROVEMENT OF THE FINANCIAL
CONDITION

Object of the research: OJSC «Gazprom transgaz Belarusy.

Subject of the research: business processes of OJSC «Gazprom transgaz
Belarusy.

Purpose of the research: development of proposals for the optimization of
business processes of OJSC «Gazprom transgaz Belarusy.

Research methods: general and special methods of scientific cognition,
interviewing, direct observation, root cause analysis, business process modeling,
quality management, analysis of educational literature and documentation, synthesis.

Research and development: the theoretical foundations of the organization's
business processes and approaches to their improvement were studied; the analysis of
the current business process’s state of OJSC «Gazprom transgaz Belarus» was
performed, an estimation of business processes performance was completed; measures
for business processes improvement were developed; performance evaluation of
measures was carried out.

Elements of scientific novelty: measures to optimize the business processes of
the organization are proposed and justified.

Realm of the possible practical application: activities of OJSC «Gazprom
transgaz Belarusy.

Technical and economic, social significance: a scientifically based forecast for
the development of the organization will strengthen its financial position and will
increase the efficiency of its activities.

The author of the work confirms that the computational and analytical material
correctly and objectively reflects the state of process under investigation, and all
borrowed from the literature and other sources of theoretical, methodological position
and concepts are accompanied by references to their authors.



