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JurmomHas pabota: 58 c., 12 puc., 20 tadm., 50 HICTOYHUKOB, 6 TIPHUIIL.

OPT'AHU3ALIMOHHAA CTPYKTVYPA, BAHK, CTYKTYPHbBIE
OTAEJIEHNA, BHEIIHAA WM BHYTPEHHAA CPEHA, SKOHOMUYECKASA
XAPAKTEPUCTHUKA.

Oo0bekT uccienopannsi: OAO «bearasnpomoank».

IIpeamer wucciaea0BaHUs: OPraHU3alLMOHHAA CTPYKTypa M METOABI €€
coBepuieHcTBOBaHus Ha npumepe OAQO «beqarasnpomMoank».

Heab aumnjaoMHoil padoThl: pa3zpaboTKa MOPESIOKEHUNW MO YIYUYIICHUIO
OpraHU3alMOHHON CTPYKTYPHI JJ1sl MOBbIIeHU 3P dekTuBHOCTH NedaTrenbHoCTH OAO
«bearaznpomoOaHk».

MeToabl cciieI0BaHUA: O0IINE U CIICIIUAIBHBIE METO/IbI HAYYHOTO TTO3HAHMUS,
aHanu3 yueOHoi nuteparypsl U punancoBoit oruetnoctu, SWOT u PEST ananus.

HccnenoBanus u pa3padoTKu: Ha OCHOBE H3YUYEHHS TEOPETUUECKUX MTOX0A0B
M METOAOB HAYYHOTO TIIO3HAHUS HCCIENOBAHA CYHIHOCTh OPraHU3alMOHHOU
ctpyktypsl OAO «bearasnpoM6ank», NpoOBEJAEH aHaIW3 €ro (PUHAHCOBO-
AKOHOMMYECKON JAESATEIbHOCTH, YTO TMO3BOJWIO pa3paboTaTh U 0OOCHOBATh
MEPOIPHUATUS 0 COBEPIICHCTBOBAHUIO CHCTEMBI PACIPEACIICHUS IMOJIHOMOYUN H
OTBETCTBEHHOCTH.

DJIeMeHTbl HAYYHOIl HOBU3HbI: MPE/IJI0KEHBI U 000CHOBAHbBI MEPOIIPUATHS 110
COBEPIICHCTBOBAHHUIO OPraHU3alMOHHON CTPYKTYPbl OPraHU3allHH.

O0sacTh BO3MOKHOI'O TPHMEHEHHsI: CJICJIAaHHBIE B XOJ€ HaIMKMCAHUS
JTUIJIOMHOM pa0oTON HCCeA0oBaHUS MOTYT OBbITh HPUMEHEHbl B MPaKTHUYECKOMN
nearenbHocTH OAQO «besrasnpomM0oaHk.

TexHHMKO0-IKOHOMHYECKAs, COUUAJbHASA 3HAYUMOCTb:  ONTUMU3ALUA
OpraHU3alMOHHON CTPYKTYpPHI MO3BOJIUT YKPENUTh (DMHAHCOBOE MOJOKEHUE OaHKa U
OyJlleT crmocoOCTBOBATH MOBBIIECHUIO 3P(HEKTUBHOCTH €T0 AEATEIbHOCTH.

ABTOp palbOThl TOATBEPKIACT, YTO NPUBEJICHHbIE B HEW PACUETHO-
aHAJUTUYECKUE MaTepuaiabl MPABWIBHO U OOBEKTUBHO OTPAXKAIOT COCTOSIHHE
HCCIIEAYEMOTO MpOoLEcca, a 3auMCTBOBAHHBIE U3 JIMTEPATYPHBIX HCTOYHHKOB
TEOPETUYECKUE, METOHOJIOTUYECKHE W METOJMYECKHE TMOJIOKECHUS W KOHLENIUU
COIIPOBOXJIAIOTCS CCHUIKAMU HA X aBTOPOB.



JpimmomMuas mpama: 58 c., 12 man., 20 ta6:m1., 50 pac., 6 opsiM.

APTAHIBAIIBIMHAS CTPYKTVYPA, BFAHK, CTYKTYPHBIA
AJIJI3SJIEHHI, 3HEIIHAE 1 VHYTPAHAE ACSPOJUI3E, SKAHAMIEITKA S
XAPAKTAPBICTBIKA.

A0'exT nacienasanns: AAT «bearasnpamoéank».

IIpaagMer pacjenaBaHHsi: apra”izaiplifHas CTPyKTypa 1 MeTajabl sie
VnackananeHHs Ha npeikianze AAT «benraznpamOani.

MbTa abluioMHall padoThbl: 3pOOJICHBIS ¥ XOJA3€ HaIiCaHHS JbIIUIOMHAR
paboTail gaciegaBaHHI MOTYIb Oblllb MPBIMEHEHBI ¥ MpakThlyHail n3eiiHacui AAT
"BenraznpamGaHk".

Metaabl agacjiefaBaHHsI: aryJbHbIA 1 CHEUBISUIBHBIS METaJbl HaByKOBara
Ma3HaHHs, aHAJ13 HaByvasbHail JiTapatypsl piHancassis cripaBazgaubl, SWOT 1 PEST
aHai3.

JaciaegaBaHHi 1 pacnpamoyki: Ha AacHOBE BBIBYYDHHS TIApPITHIYHBIX
najgpIxonay 1 Meranay, JaciefaBaHa CYTHACIb apraHizaiblifHall CTPYKTYpbl
apraHizaipll, TpaBea3¢HBl aHami3 (piHaHCaBa-d3KaHaMmiuHail m3ediHacii  AAT
«benraznpambank», Ha acHoOBe uyaro ObUIl pachpaiiaBaHbl 1 aOrpyHTaBaHbI
MeparpbIeMCTBBI 112 i€ YTaCKaHaJICHHI.

DJieMeHThl HABYKOBAail  HABi3HbI: IpamaHaBaHbl 1 aOrpyHTaBaHBI
MepamnpbleMCTBbl A YNAacCKaHAJCEHHI apraHi3aibliiHail CTPYKTYpbl apraHizaibli
apraHizarpil.

BoOsacup MarusiMara npbIMAHEHHSI: 3pOOJICHBISI Y XOJ3€ HamiCaHHS
JBITIJIOMHAM pa0oTail JaciienaBaHHl MOTYIb OBIIb MPBIMEHEHBI Ha MPAaKThIIbl AAT
«benraznpambank».

Thxnika-3kanamiuHas, caubIsibHas 3HAYHACHb: anThIM13a1[bIs
apraHizalbliHall CTPYKTYpPHI JacCllb MardybIMacilh ymaliaBalb (piHaHCaBae CTaHOBIIIYA
Oanka 1 Oy/a3e caj3eliHivallb NaBbIIIPHHIO 3(EKThIYHACII ST0 I3eHHACIII.

A¥yTap mpanubl nanBsipipkae, IITO NPBIBEA3CHbIA B €l pa3iikoBa-aHATIThIYHbI
MaTIphIsl MpaBiabHA 1 a0'eKThIYHA aJIIOCTPOYBae CTaH JOCIeqHAra mpaipcy, a
3amna3blyaHbls 3 JITapaTypPHBIX KPBIHIIL TIAPITHIYHbBIS, METaAAIarYHbIs 1 METAIBIYHBIS
CTAHOBIIIIYA 1 KAaHIPIIIBI1 CyITpaBaJXKarolla CrachblIkaMi Ha 1X ayTapay.



Thesis: 58 p., 12 fig., 20 tables, 50 sources, 6 app.

ORGANIZATIONAL STRUCTURE, BANK, STRUCTURAL
DEPARTMENTS, EXTERNAL AND INTERNAL ENVIRONMENT, ECONOMIC
CHARACTERISTIC.

Object of the research: OJSC «Belgazprombank».

Subject of the research: organizational structure and methods for its
improvement on the example of OJSC «Belgazprombanky.

Purpose of the research: development of proposals for improving the
organizational structure to increase the efficiency of Belgazprombank.

Research methods: general and special methods of scientific knowledge,
financial statements, analysis of educational literature, SWOT and PEST analysis.

Research and development: based on the study of theoretical approaches and
methods, the essence of the organizational structure of the organization was
investigated, an analysis of the financial and economic activities of OJSC
«Belgazprombank» was carried out, on the basis of which measures were developed
and substantiated to improve it.

Elements of scientific novelty: proposed and substantiated measures to improve
the organizational structure of the organization.

Realm of the possible practical application: the studies made during the
writing of the thesis work can be applied in the practical activities of OQJSC
«Belgazprombank».

Technical and economic, social significance: optimization of the
organizational structure will strengthen the financial position of the bank and will
improve the efficiency of its activities.

The author of the work confirms that the computational and analytical material
correctly and objectively reflects the state of process under investigation, and all
borrowed from the literature and other sources of theoretical, methodological position
and concepts are accompanied by references to their authors.



