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Junnomuas pabora: 62 c., 8 puc., 13 tabi., 51 ucrounuka, 5 npui.

CTPATETMYECKHI AHAJIN3, CTPATETMYECKHWIT MEHEJ)KMEHT,
CTPATEI'UA PA3BUTHUA OPI'TAHU3ALINU, [INTAHUPOBAHUE,
[TPOTHO3NPOBAHHME, OLEHKA  AEATEJIBHOCTH  KOMIIAHUN,
AHAJIN3 BHEIIHEN CPEJIbI

OO0beKkT mcciaeq0BaHMA — HAyYHO-IPOM3BOJICTBEHHOE OOIECTBO C
orpaHu4eHHor 0TBeTCTBEHHOCThIO « DHEPT'OITPUBOPY.

IIpeamer uccaenoBanus — BHewHss cpena HIIOOO « 9HEPT OITPUBOP»
KaK (aKTop yIpaBJICHUS.

Heap  uccaenoBanusa —  copMyaupoBaTh  OPEIJIOKEHUS  TIO
coBepiIeHcTBOBaHMIO yrpasieHus npeanpustuem HIIOOO SHEPT'OITPUBOP c
y4€TOM OCOOEHHOCTEI BHEUIHEHN CPEeIbl.

Metoabl HMCCIeAOBAHMSA: UWHAYKIUS, JEAyKUWsA, CHUHTE3, aHaJIu3,
rpaduuecKuil U TaOIMYHBIN.

UccaenoBanusi 1 pa3padoTKu: MPOBEACHO UCCIEI0BAHUE BHEIIHEW CPEIbl
npennpusitus nocpenctsom PESTLE-ananu3a, BBIIBICHBI HanOojee 3HAYUMbBIC
aCHeKTbl BHENIHEH cpeapl W IPEeasioKEHbl METOJbl  YCOBEPIICHCTBOBAHUS
MPEANPUATHS B KOHTEKCTE YIIOMSHYTBIX aClI€KTOB.

DJIeMeHTbI HAY4YHO! HOBM3HBI. IPOBEJCHO UCCIIEI0BAHNE BHEIIHEHN CPE/Ib
NPEANPUATANA HAIIMOHAJIBHOTO MPOU3BOJCTBEHHOIO CEKTOpAa U MPOaHATU3UPOBAHbI
NPUHIUIIMATIGHO HOBBIE [UISI  COIMAbHO-OKOHOMHYECKON c(hephl acHeKTh
BHEILHEN Cpe/bl, OKa3bIBAIOIIME CHUJIbHEWIEe BIUSHUA HAa (DYHKIIMOHMpPOBAHUE
COBPEMEHHBIX XO3SIUCTBYIOLIUX CyOBEKTOB, MPEIIIOKEHbI METO/IbI
B3aMMOJICUCTBUS C BHEIIHEH CpeNol ¢ YYEeTOM HalMOHAIbHBIX OCOOEHHOCTEH
BHEIIIHEN CPEJIBI.

IIpakTHyeckass 3HAYUMOCTBH Pe3yJabTATOB MCCACAOBAHUS. TO3BOJIUT
OpraHU3alliU 3aHATHh OOJIBIIYIO JOJI0 PhIHKA METANIO00paOOTKH U MPOU3BOICTBA
JATYMKOB H3MEpPEHHUs (PU3NYECKUX BEJIWYWH, JOCTHYb JIYYIIUX I[OKa3aTeneu
pa3BUTHs, YTO OyZEeT CInOCcOOCTBOBATH MOBBIIMICHUIO KadyecTBa MPOU3BOAMMON
NPOAYKIMH, OOECHEYHUT JAOMOJHUTENbHOE TIOCTYIUIEHHE B OIOJKET HAJOTOB,
cOOpOB U IJIATEKEH, CO3/1aHNE HOBBIE BHICOKOTEXHOJIOTHYHBIX PA00OYNX MECT.

O0s1acTh BO3MOKHOIO0 MPAKTHYECKOr0 TMPHUMEHEHUS Pe3yJbTAaTOB
HCCJIeIOBAHUS — OpraHu3alus MeTaI0o00padOTKU M MPOU3BOACTBA JATYMKOB
U3MepeHUs] (PU3NYECKUX BEIUMYMH TMOJ HYXAbl CTPATErMYECKH 3HAYMMBIX JJIs

0es1I0pyCCKOM SKOHOMUKH MPEATPUSITHIA.
ABTOp paOOTHI MOATBEPKIAET, UTO NPUBEACHHBINA B HEW paCUeTHO-aHATUTUYECKUN

Marcpual 00BEKTUBHO 0TPa)KacT COCTOAHUC UCCICAYEMOI'O ITPoIEecca, a BCC
3aMMCTBOBAaHHBIC MCTOAOJTOI'MYCCKHNEC 1 MCTOIJUYCCKHEC ITOJIOXKCHHUA N KOHLCITITNH
COIMPOBOKIAKOTCA CCBIJIIKAMHU HA UX aBTOPOB.



Heimmomnas padora: 62 c., 8 main., 13 ta6:m., 51 kpeHil, 5 qagaTka.

CTPATOI'TUYHBI AHAJII3, CTPATOI'TYHEBI MEHEJDKMEHT,
CTPATOI'TA PA3BILLS API'AHI3ALIBII, ITIJTAHABAHHE, IIPAT'HOS3,
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Ab'ekm OacneoasanHns — Hasykosa-evimeopudae masapbiCmed 3 aOMexiCasanail
aokasznacyro « IHEPI'AIIPBIEOP»

Ilpaomem oacneoasanu — 3HeulHse acsapooose HBTAA
«DHEPI'AIIPBIBOP» sik ¢hakmap KipasauHs.
M>sma — cgapmynasays npananoévt na  YOAcKAHANEHHI  KIpABAHHS

npaonpviemcmeam HBTAA  «OHEPIAIIPBIFOPy 3  yaikam  acabiaisacyeti
HABAKONIbHA2A ACAPOOO3A.

Memaowl oacnedasanna: iHOYKYwls, 020VKYbL, CIHMI3, AHANI3, 2pagidHbl,
maoiyHbl.

Jlacnedasanni i pacnpauoyki: npasedsena 0aciedda8anHe HABAKOIbHA2A
acapooossn npaonpviemcmesa 3 oanamoezati PESTLE-ananizy, evlaynenst Hatibo v
3HAYHBISL  ACNEKMbl  HABAKOIbHA2A  ACAPOO0O03s | Npanamaeawvl  Memaobl
yoackauaneHHs npaonpvleMcmed y KaHmaKcye 32a0anblx acneKmay.

Anemenmuvl HABYKOGANl HAGI3HBL: Npased3eHa 0Acie0asanHe HABAKOIbHAA
acsapo0o0ss — npaonpvleMcmeay — HayblAHANbHA2A — 8blmeopyaza  cekmapa i
Npaananizasanbl NPLIHYbINOBA HOBbISL Ol CAYbIAIbHA-IKAHAMIYHAL  cqhepbl
acnekmsl HABAKONbHA2A ACAPOOO3£, SKISL AKA38a0Yb HAUMAYHeUuwbl YNibly Ha
@dyHKYbIAHABAHHE CYYACHBIX 2acnadapuvlx cyb'ekmay, npanaHasaHvl Memaovl
V3aemao3eaHHsi 3  HABAKOIbHLIM — ACApPOOO3eM 3  VIIKAM — HAYBIAHAILHBIX
acabnieacysy HABAKOIbHA2A ACAPOOO3l.

Ilpakmotunaa 3HauHacyb 8bIHIKAY 0AC/1€0A6AHHA. 0A3680/IYb APeaHi3aybli
3aHAYL BANIKYIO OO0NH0 PLIHKY Memanaanpayoyki i 6blmeopyacyi 0amuvlKay
BLIMAPIHHSA (DI3TUHBIX BENiUbIHb, OACASHYYb JIeNuiblX NaKaA3yblKay paszeiyys, uimo
0y03e caod3euHivayb NABLIUIHHIO AKACYL NPaodyKywvli, 3abscneuviyb 0a0amkosae
nacmynjieHne y 01002com naoamxay, 300pay i niaysaxicoy, CmeapiIHHe HOBbLX
8bICOKAMIXHANALTYHBIX PAOOYbIX Mecy.

Booénacuv mazuvimaza npakmoiunaza npeIMAHEHHA 8bIHIKAY 0ACIe0A8AHHS
- apeaHizayvis MemanaanpayoyKi i 6bImeopuacyi 0amuvlKay bIMAPIHHI (i3iUHbIX
8eNiublHb NA0 nampl30bl CMpamdSiuHa 3HAYHBIX 0Nl Oenapycka SKaHOMIKI
npaonpsvlemMcmeay.

A¥Tap npaupl nanBsipaxae, ITO MPbIBEA3EHBI ¥ €l pa3iikoBa-aHATIThIYHBI
MaT3pBIs MpaBiiibHA 1 a0'€KThIYHA aJINTFOCTPOYBAE CTaH JO0CJeIHara mparpacy, a
yce 3ama3plyaHbis 3 JTITAPATYPHBIX 1 IHIIBIX KPBIHIIT METaalariaHbIs 1



METaAbIYHbIS MaJIaXX3HHI 1 KaHLIIIBI CyIpaBaKarolia Cracbuikami Ha iX
ayrapay.

Graduate work: 62p., 13 tables., 8 fig., 51 sources., 5 app.

STRATEGIC ANALYSIS, STRATEGIC MANAGEMENT,
ORGANIZATION DEVELOPMENT STRATEGY, PLANNING,
FORECASTING, EVALUATION OF THE COMPANY’S ACTIVITIES,
ANALYSIS OF THE EXTERNAL ENVIRONMENT

The object of the research is limited liability scientific production
company «kENERGOPRIBOR»

The subject of the research is the external environment of the SP LLC
«ENERGOPRIBOR» as a management factor.

The purpose is to formulate proposals for improving the management of the
SP LLC «ENERGOPRIBOR» enterprise, considering the characteristics of the
external environment.

Research methods: induction, deduction, synthesis, analysis, graphic,
tabular.

Research and development: a study of the external environment of the
enterprise through PESTLE analysis was carried out, the most significant aspects
of the external environment were identified and methods for improving the
enterprise in the context of the mentioned aspects were proposed.

Elements of scientific novelty: a study of the external environment of
enterprises of the national production sector was carried out and aspects of the
external environment that are fundamentally new for the socio-economic sphere,
which have a strong influence on the functioning of modern economic entities, are
analyzed, methods of interaction with the external environment are proposed,
considering national characteristics of the external environment.

Practical significance of the research results: will allow the organization to
take a large share of the market for metalworking and production of sensors for
measuring physical quantities, achieve better indicators, which will improve the
quality of products, provide additional income to the budget of taxes, fees and
payments, and create new high-tech jobs.

The area of possible practical application of the research results is the
organization of metalworking and production of sensors for measuring physical
quantities for the needs of strategically important enterprises for the Belarusian
economy.

The author of the paper confirms that the calculation and analytical
material contained in it correctly and objectively reflects the state of the process
under investigation, and all methodological and methodological provisions and



concepts borrowed from literary and other sources are accompanied by references
to their authors.



