I'OCYJAPCTBEHHOE YUYPEKJIEHUE OBPA3OBAHUA
«MHCTUTYT BU3HECA BEJIOPYCCKOT'O I'OCYJAPCTBEHHOI'O
YHUBEPCHUTETA»

KA®DE/IPA BUSHEC-AIMUHUCTPUPOBAHUA

AHHOTaNMs K IMIUIOMHOI padoTe

PEMH XUHUPUHI TIOTUCTUYECKUX ITPOLHECCOB
000 «bEJIUHBECTTOPI'»

KA3AKEBUY Anekcanapa Mropesna

PykoBoautenn
EBmenunk Oxcana CepreeBHa,
CTapIINi NPEenoaaBaTesb

Munck, 2022



Hunnomuast pabota: 58 c., 14 puc., 11 tabn., 5 mpui., 52 uctouHuKa.

JIOTUCTUYECKASA  CHUCTEMA, PEMHXXUHUPUHIT  BU3HEC-
[MTPOLIECCOB, JIOTUCTUYECKHWE BU3HEC-ITPOLIECCHI, HOTALIUS BPMN,
ABTOMATU3ALINSA, ABTOMATU3MPOBAHHOE PABOYEE MECTO.

Lenpto OUIUIOMHOM pabOTHI sABISETCS pa3paboTKa MPEUIOKEHHUS IO
YIIYUIICHUIO paboThl Joructudeckux omsuec-mporeccoB OO0 «bemuHBecTTOpT» M
OLIEHUTH 3PPEKTUBHOCTH UX IPUMEHEHHUSI.

B pamMkax mQocTWKeHHS TMOCTABICHHOW 1€MW aBTOPOM OBLIM TOCTaBIEHBI
CJIEAYIOIIME 3aJa4u:

O6wekt uccnenoBanus: OO0 «benunBecTTOpPrY.

[Ipenmer  uccienoBaHus: JIOTUCTHYECKHUE OU3HEC-TPOLIECCHI 000
«benuHBECTTOPI».

Meroabl ucciaeIOBaHUS: CTATUCTUUYECKUM, TpadUuecKuil, METOJ ONMHCAaHUS U
oOpabotku  manHblX, SWOT-aHanu3, MeToJ KOMIUIEKCHOTO HCCIIECIOBaHUSA,
MOCTPOEHUE JTMHENHO-(DYHKIIMOHAIbHBIX MOJEJIEH.

O6mactb  BO3MOXKHOTO  MPAaKTUYECKOIO  MNPUMEHEHMs: pa3padOTaHHOE
IPEMIOKEHHE M0 YIYyYHIEHUIO pabOThl JIOTHCTHUYECKUX OW3HEC-TIPOLIECCOB MOTYT
ObITh HCHOJB30BaHbl Ha mpaktuke B OOO «benuHBECTTOpPr» AJi MOBBIIICHUS
3¢ (HEKTUBHOCTH JIOTUCTUYECKOU IEATETbHOCTH NPEITPUATHS.

ABTOp paboThl MOATBEPXKAAECT, YTO NPUBEAEHHBIA B JUIUIOMHOW pabdoTe
pacy€THO-aHATUTUYECKUI MaTepual MpaBUIbHO U OOBEKTUBHO OTPAXKAET COCTOSIHUE
HCCIIEAYEMOTO TIPOLIECCa, a BCE 3aUMCTBOBAHHBIE M3 JIMTEPATYPHBIX WU APYTUX
MCTOYHUKOB TEOPETUYECKUE, METOAOJIOTMYECKHE M METOJWYECKUE ITOJIOKEHHE U
KOHIIETIIMY CONTPOBOKIAOTCS CCHIJIKAMU HA UX aBTOPOB.



Thesis: 58 p., 14 figures, 11 tables, 5 appendices, 52 sources.

LOGISTICS SYSTEM, REENGINEERING OF BUSINESS PROCESSES,
LOGISTICS BUSINESS PROCESSES, BPMN NOTATION, AUTOMATION,
AUTOMATED WORKPLACE.

The aim of the thesis is to develop proposals to improve the logistics business
processes of Belinvesttorg LLC and assess the effectiveness of their application.

In order to achieve the goal, the author set the following objectives:

Obiject of study: Belinvesttorg LLC.

Subject of the research: logistics business processes of Belinvesttorg LLC.

Research methods: statistical, graphical, method of data description and
processing, SWOT-analysis, method of comprehensive research, construction of linear
and functional models.

Scope of possible practical application: the developed proposal for improving
the work of logistics business processes can be used in practice in Belinvesttorg LLC
to improve the efficiency of logistics activities of the enterprise.

The author of the work confirms that the calculation and analytical material
given in the thesis correctly and objectively reflects the state of the studied process,
and all the theoretical, methodological and methodological provisions and concepts
borrowed from the literature and other sources are accompanied by references to their
authors,



