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CTPATEI'MSl, CTPATETMYECKHWH ITIJIAH, CTPATETMYECKOE
[IJTAHUPOBAHUE, BUSHEC-IUIAH, INTAHUPOBAHUE, [IEJIEBBIE
ITOKA3ATEJIN, CHCTEMA CEAJJAHCUPOBAHHBIX ITOKA3ATEJIEM

[lenpt0o AUIIIOMHON pabOTHI SBISETCS HAa OCHOBAaHMM HOPMATUBHBIX
JIOKyMEHTOB, YKOHOMHYECKOHN JIMTEpaTypbl U MPAKTHUYECKOW pabOThl pa3paboTka
HaIlpaBJICHUN COBEPLICHCTBOBAHUS CTpaTermueckoro ruianupoBanus B OAO
«CnenaBroTexHuka» r.boOpyiick.

B pamMkax nocTH>XeHHs TOCTABJICHHOW 1€ aBTOPOM ObLITY MOCTAaBICHBI
CJIEAYIOUIUE 3a/1aUH:

- pacCMOTPETh TEOPETUUECKUE OCHOBBI CTPATETUYECKOTO TIJIAHUPOBAHMS
JEATEIIbHOCTH NPEATPUSITHUS;

- IPOBECTHU aHAJIN3 CUCTEMBI CTpaTernyeckoro mianupoBanus OAO
«CnenaBrorexHuka» r.boopyiick;

- pa3paboTaTh pEKOMEHAINH 0 COBEPIICHCTBOBAHUIO CTPATETHYECKOTO
wianupoBannst OAO «CrieniaBrorexHuka» r.boOpyiick;

OO0bexT uccienoBanusi: OTKPHITOE aKITMOHEPHOE O0IIECTBO
«CnenaBrorexuuka» r.boopyiick (manee — OAO «CrieniaBTOTeXHUKAY ).

[IpenMer nccnenoBanus: crparernueckoe mianupoBanre B OAO
«CHenaBTOTEXHUKA).

MeTtoj nccaemoBaHus: HaOJI0IeHUs, 0000IICHMS, COIIOCTABICHUS U
CpaBHEHMSI, BEPTUKAIBLHOTO U TOPU30HTAJIBLHOIO aHAJIHN3A.

O6macTh BO3MOXKHOTO TIPAKTUYECKOTO TIPUMEHEHUS: B JalIbHEHIIEH
nearesibHocTH OAO «CrnenaBTOTEXHUKA

ABTOp pabOTHl TOATBEPKIAET, YTO MPUBEIEHHBIN B IUIIOMHOW padote
pacuy€THO-aHATUTUYECKUNA MaTepuand TMPaBWIBHO U OOBEKTUBHO OTpaykaer
COCTOSIHUE MCCIIEIyEMOr0 MpoLECcCa, a BCE 3aMMCTBOBAHHBIE U3 JIMTEPATYPHBIX U
JpYTUX HMCTOYHUKOB TEOPETHUUYECKUE, METOJOJIOTHYECKUE U  METOJIMYECKUE
MTOJIOKEHHUE U KOHLEIIINU COMPOBOKIAKOTCS CChIJIKAMH HA UX aBTOPOB.
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The purpose of the thesis is, on the basis of regulatory documents, economic
literature and practical work, the development of areas for improving strategic
planning in OJSC Spetsavtotekhnika Bobruisk

In order to achieve this goal, the following tasks were set by the author:

- consider the theoretical foundations of strategic planning of the enterprise;

- to analyze the system of strategic planning of OJSC "Spetsavtotekhnika",
Bobruisk;

- develop recommendations for improving the strategic planning of OJSC
Spetsavtotekhnika, Bobruisk;

Object of study: Open Joint Stock Company "Spetsavtotekhnika" Bobruisk
(hereinafter - OJSC "Spetsavtotekhnika")

Subject of study: strategic planning at OJSC Spetsavtotekhnika.

Research method: observation, generalization, comparison and
comparison, vertical and horizontal analysis.

Area of possible practical application: in future activities of
OJSC "Spetsavtotekhnika".

The author of the work confirms that the calculation and analytical material
presented in the thesis correctly and objectively reflects the state of the process
under study, and all theoretical, methodological and methodological
provisions and concepts borrowed from literary and other sources are
accompanied by references to their authors.





