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Lens uccnenoBanusi — noseiieHue 3 dexruBHOCTH AesTenbHocTH OO0
«He3zaBucumass maboparopuss HWHBUTPO» nyrem BHeapeHus oOJauHbIX
TEXHOJIOTHM B  KOPHOpPAaTUBHBIE HHQPOPMAIIMOHHBIE CHUCTEMBI C  IIEJBIO
COBEPILIEHCTBOBAHUSI OU3HEC-TIPOLECCOB.

O6wekt uccaenoBanus: MOOO «Hezasucumast naboparopust UHBUTPO».

[IpeameTr wuccnenoBaHus: OU3HEC-IPOLECCHI U HUCIOJIb3yeMble O00JIayHbIE
texHosorun MOOO «HeszaBucumas nadoparopuss UHBUTPO».

Meroabl  HCCIIEOBAaHUSA: METOAbl JUANEKTHYECKHII  METOJ, METOA
CPABHUTEIBHOTO aHAJIM3a U TPYNIUPOBKHU JAHHBIX, a TAKKE METOJ MOJICIIMPOBAHUS.

HccnenoBanust u  pa3pabOTKU: HA OCHOBE M3YYEHHUs JHUTEPATYPHBIX
MCTOYHUKOB W JAHHBIX MCCIEAYyEeMOr0 NpPEanpusiTus ObUl ONpEAENIeH MNOPSI0K
YIPABJIECHHUS IPOLIECCAMU, U3YyYEHbl HHCTPYMEHTBI UCII0JIb3yEMBIE B OIIEPAI[MOHHON
pabote, mnpoBeAeH OusHec-aHanu3 aesatenbHocTH HMOOO  «HezaBucumas
naboparopuss UHBUTPOy», uzyuensl OU3HEC-TIPOIECCHl KOMIAHUHU, COCTaBJICHA
JeTanbHas KapTa NpoLEcCOB OTJIe]a KOPIOPaTUBHBIX Mpojax. B pesynbrare Obu1
BBIOpaH W MpeAsiokeH MpoekT 1o BHeapennto CRM-cuctemsl ¢ mocnenyrormei
OLICHKOU BBIOOPBI CLIEHAPHS TTOCTABKHU.

HoBu3Ha mMOMyYEHHBIX pe3yJbTAaTOB 3aKIIOYAETCS B MPEIJI0KEHHBIX
HaIpaBJIEHUSX IO COBEPIICHCTBOBAHUIO OW3HEC-MPOLECCOB YEpe3 BHEAPEHUE
CRM-cucremsr.

CreneHb BHEAPEHHS M PEKOMEHIALMHU 10 BHEAPEHUIO MOJYyYEHHBIX
pe3yNbTaToOB: MpOpadOTaHbl 3KOHOMHUYECKAass A(P(EKTUBHOCTh  peanu3aluuu
MEpONPUATUA TIO COBEPIICHCTBOBAHUIO OM3HEC-TIPOLIECCOB, IUIAH BHEAPEHUS
cornacoBad ¢ gupektopom MOOO «HezaBucumas naboparopus UHBUTPO» u
ornpasieH Ha pazpadoTky OO0 « MHBUTPO MuadopmaliuoHHbIE TEXHOJIOTHUI.
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The purpose of the study is to increase the efficiency of the activities of IO00
"Independent Laboratory INVITRO" by introducing cloud technologies into
corporate information systems in order to improve business processes.

Object of study: IOOO "Independent laboratory INVITRO".

Subject of study: business processes and cloud technologies used by 1000
"Independent laboratory INVITRO".

Research methods: dialectical method, method of comparative analysis and
data grouping, as well as modeling method.

Research and development: based on the study of literary sources and data of
the enterprise under study, the procedure for managing processes was determined,
the tools used in operational work were studied, a business analysis of the activities
of 1000 "Independent Laboratory INVITRO" was carried out, the business
processes of the company were studied, a detailed map of the processes of the
corporate department was compiled sales. As a result, a project for the
implementation of a CRM system was selected and proposed, followed by an
assessment of the choice of delivery scenario.

The novelty of the results obtained lies in the proposed directions for
improving business processes through the implementation of a CRM system.

The degree of implementation and recommendations for the implementation
of the results obtained: the economic efficiency of the implementation of measures
to improve business processes was worked out, the implementation plan was agreed
with the director of 1000 "Independent Laboratory INVITRO" and sent for
development by LLC "INVITRO Information Technologies".



