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I[TEPCOHAUJI, YIIPABJIEHUE ITEPCOHAJIOM, KAJIPOBA ITOJINTUKA,
HATIPABJIEHMS KAZIPOBOM ITOJIMTUKH, OITEHKA ITEPCOHAJIA.

[enpio IUMIIIOMHOM pabOTHI SIBISETCS aHAIN3 CYIIECTBYIOUIEH CHCTEMBI
YIPABJICHMS IEPCOHATIOM U pa3paboTKa MEpPONPHUATHIA 1O ee
coBepuieHcTBOBaHUIO B OO0 «Ham Ctynno ['pymmy.

B paMKax HTOCTUKCHUA MOCTaBJICHHOMN CJIn aBTOpOM OBIIH TTOCTAaBJICHBI
ciIeayromme 3aaaqun:

— H3YYHUTb TEOPETUYECKUE U METOI0JIOTUYECKUE OCHOBBI (DOPMHUPOBAHUS U
Pa3BUTHUS CUCTEMBI YIIPABJICHUS IIEPCOHATIOM

— J1aTh OOIIYIO XapaKTEPUCTUKY UCCIETyEeMON OpraHU3ally U U3yYUTh
JEUCTBYIOLIYIO CUCTEMY YIIPaBICHUS IEPCOHATIOM.

— pa3paboTaTh MEPONPUITHS IO €€ COBEPIICHCTBOBAHUIO

— J1aTh 3KOHOMHUYECKYIO OLIEHKY IPEIJI0KEHHBIM MEPOIIPUATHIM

OO0bexT uccnenoBanus: OOIIECTBO C OTPAHUUYEHHON OTBETCTBEHHOCTHIO «Hoat
Crynuo I'pynm».

[Ipenmer nccnenoBanus: cucrteMa ynpasiaeHus nepconaioM OO0 «Ham
Crynuo I'pynm».

Mertob! Uccie0BaHus BRIOPAHbI UCXOIS U3 HauboJsiee pe3ybTaTUBHBIX
pa3paboToK B aHHOM 00acTu. OCHOBOM SBIISICTCSI aHAJIM3 M XO35HCTBEHHAS
JeATEIIbHOCTh MPEANPUATHS, Ha 0a3e KOTOPOTO ¢ MTOMOIIBI0 AaHATUTHYECKUX
METOJIOB ITPOBOJIATCS pacyeThl OCHOBHBIX ITOKa3artelel 3 (PEeKTHBHOCTH €ro
dbyukmonupoBanus. Ha ocCHOBE yke pacCUMTaHHBIX U MTPOAHATU3UPOBAHHBIX
XapaKTEPUCTHUK BBIIAIOTCS PEKOMEH/IAIIMY 110 COBEPILIEHCTBOBAHUIO YIIPABJICHUS
MEPCOHAIIOM NPEATPUATHS.

ABTOp NOATBEPKAAET, YTO MPUBEAEHHBIN B TUINIOMHON pabOTe pacCUeTHO-
aHAIMTUYECKUI MaTepral NpaBUJIbHO U OOBEKTUBHO OTPAKAET COCTOSTHUE
00BEKTa UCCIEAOBaHMs, 4 BCE 3aMMCTBOBAHHBIE U3 TUTEPATYPHBIX UCTOUHUKOB
WJIEU U TTOJIOKEHUS CONIPOBOKIAOTCS CCHUIIKAMM Ha UX aBTOPOB.
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PERSONNEL, PERSONNEL MANAGEMENT, PERSONNEL POLICY,
DIRECTIONS OF PERSONNEL POLICY, STAFF EVALUATION.

The purpose of the thesis is to analyze the existing personnel management
system and develop measures to improve it in Nash Studio Group LLC.

In order to achieve this goal, the following tasks were set by the author:

— study the theoretical and methodological foundations of the formation and
development of the personnel management system;

— give a general description of the organization under study and study the
current personnel management system;

— develop measures to improve it;

— to give an economic assessment of the proposed activities.

Object of study: Limited Liability Company “Nash Studio Group”.

Subject of study: the personnel management system of Nash Studio Group
LLC.

Research methods are selected based on the most effective developments in this
field. The basis is the analysis and economic activity of the enterprise, on the basis
of which, using analytical methods, calculations of the main indicators of the
effectiveness of its functioning are carried out. Based on the already calculated and
analyzed characteristics, recommendations are issued to improve the personnel
management of the enterprise.

The author confirms that the calculation and analytical material presented in the
thesis correctly and objectively reflects the state of the object of study, and all
ideas and provisions borrowed from literary sources are accompanied by
references to their authors.



