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MOTHUBALINA TPYIA, METOJAbl MOTUBAILIMMA, CHUCTEMA OIIIATDBI
TPY A, ITPOU3BOJAUTEJIbHOCTD TPYIA, MATEPMAJIbHAZ,
HEMATEPUAJIbHA I MOTUBAILIU S, TPENIBI

Oo0bekT nccaegoBanus: OO0 «Pectnaiiny.
IIpeamet ncciief0BaHUsA: CUCTEMA MOTUBAIIMY MIEPCOHANIA OPTaHU3AIIUH.

Henb wucciaenoBanus: o0OCHOBaHME W pa3pabOTKa  MEpPONPUATHA 1O
COBEPIIEHCTBOBAHUIO CUCTEMBI MOTHBaMK nepconana OO0 «Pectnaiiny.

MeToabl uccjieI0OBaHNsI: CPaBHEHUE, JETATU3AIMS U CUHTE3, METOJI TPYNIUPOBOK,
TaOJUYHOTO  TPEACTaBICHUS]  JAaHHBIX, TpapUUEcKUil  MeTOiA, WHACKCHBINU,
CPaBHUTEIIbHBIN aHAJIU3.

HccaenoBanuss u pa3padoTKM: H3Y4YCHBI TEOPETHUUYECKUE AaCIEKThl CHUCTEMBI
MOTHBAIIMU NEPCOHAIA OPTaHU3aLMK; MPOBEACH AHAIN3 CUCTEMbI OIUIATHI TPyJa U
MoTuBaiuu  nepcoHana OOO  «PectmaitH»;  ompenesieHbl  HAaNpaBICHUS
COBEpUIEHCTBOBaHUS cucTemMbl MoTHBaluU nepcoHana OO0 «Pectnaitny.
DJieMeHThl HAYYHOl HOBM3HBI: Pa3pa0d0TaH MPOEKT MO COBEPIICHCTBOBAHHIO
CUCTEMBI OIUIaThl TPyAa U CUCTEMBI ITpeMupoBanus nepconana B OO0 «Pectmaitny.
Obs1acTh BO3MOKHOT0 NMPUMEHEHHSI: MCIIOJIb30BAHME MOTHBAILUM MEPCOHATA KaK
WHCTPYMEHTA MOBBIICHUS 3PGEKTUBHOCTH JIEATeNbHOCTH opranuzaiuu B 000
«PecTnaiin» ¥ aHAJIOTUYHBIX OpraHU3aANMIX chephbl 00IIECTBEHHOTO MUTAHUS.
TexHUKO-IKOHOMHYECKAS], COIHAJbHASI 3HAYMMOCTB: TIpe/JjiaraeMblii BapUaHT
CUCTEMbl OIUIaThl TPyJa W CHUCTEMbl TPEMUPOBAHUS TMOBBICUT 3H(HPEKTUBHOCTH
CUCTEMBbI MOTUBALIMH [TEPCOHAIA.

ABTOp  paboOThl  TOATBEP)KIAET, 4YTO  TMPUBEACHHBIH B  HEH
pacYeTHOAHATUTUYCCKUNA MaTepuall TMPAaBWIBHO M OOBEKTUBHO OTpaKkaeT
COCTOSIHME HCCIIEAYEMOTO BONPOCA, & BCE 3aMMCTBOBAHHBIC U3 JIUTEPATYPHBIX U
OPYTUX WCTOYHUKOB, TEOPETUYECKUE M METOHNOJIOTHMYECKUE TIOJIOKEHUS U
KOHLIEIIIMKU COITPOBOXKIAOTCS CChUIKAMHU HA UX ABTOPOB.
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PERSONNEL MANAGEMENT, LABOR MOTIVATION, METHODS OF
MOTIVATION, REMUNERATION SYSTEM, LABOR PRODUCTIVITY,
MATERIAL, NON-MATERIAL MOTIVATION

Object of study: Restline LLC.

Subject of research: the system of motivation of the personnel of the organization.
The purpose of the study: substantiation and development of measures to improve
the personnel motivation system of Restline LLC.

Research methods: comparison, detailing and synthesis, grouping method, tabular
presentation of data, graphical method, index, comparative analysis.

Research and Development: studied the theoretical aspects of the system of
motivation of the organization's personnel; the analysis of the system of
remuneration and motivation of the personnel of Restline LLC was carried out;
directions for improving the personnel motivation system of Restline LLC were
determined.

Elements of scientific novelty: a project has been developed to improve the system
of remuneration and the system of bonuses for personnel in Restline LLC.

Area of possible application: the use of staff motivation as a tool to improve the
efficiency of the organization in Restline LLC and similar organizations in the
catering sector.

Technical, economic, social significance: the proposed version of the remuneration
system and the bonus system will increase the efficiency of the personnel motivation
system.

The author of the work confirms that the calculation and analytical material
presented in it correctly and objectively reflects the state of the issue under study,
and all theoretical and methodological provisions and concepts borrowed from
literary and other sources are accompanied by references to their authors.



