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Llenpto IUMIOMHOM pabOTHI SBIAETCS OINPEACIUTh BIMUSHUE BHEIIHEH U
BHYTPCHHEH Cpe/ibl OpraHu3aluy Kak (pakTopoB yIpaBlieHHs HAa MPUMEpE OpTraHH3aLUH
OO0OO «Toprossiii 1oM TOP-unBecT».

B pamkax nocTmkeHusi MOCTaBIEHHOW IETH aBTOPOM OBUIM MOCTABJICHBI
CIEAYIOUINE 3a/1a4u:

— YTOYHUTH COJEPKAHHWE IIOHATHM «BHYTPEHHEW» W «BHEIIHEW» CpEnbl
OpraHu3aluy;

— J1aTh OpPraHU3alHOHHO-Y)KOHOMHYECKYIO XapaKTEpUCTHUKY 000
«Toprossiii oM TOP-unBecT?;

— IMPOBECTU OLEHKY BIMSHUSA (DAKTOPOB BHYTPEHHEH M BHEIIHEH cpejbl Ha
nestenpHocTh OO0 «Toproeeiii oM TOP-unBecT?;

— paccMOTpPETh HaIpaBJICHUS NOBBIMIECHU 3()PEKTUBHOCTU YNPABICHUS
BHemHer u BHyTpeHHel cpeno OO0 «Toproseiii tom TOP-unBeCT;

— MPOBECTU OLEHKY HKOHOMHUYECKON 3(PeKkTuBHOCTH pa3zpabOTaHHBIX
MEPOIPUATHMN.

OO0bekT uccinenoBanus: cucrema ynpasieruss OOO «Toprossiit jom TOP-
VUHBECT».

IIpeameT uccnenoBaHMs: BHEIIHSS M BHYTPEHHSS Cpela OpraHu3aluu Kak
(daktopsl ynpasienus Ha npuMepe opranuzaiuu OO0 «Toproserii 1om TOP-uHBeCTY.

Merton uccnenoBaHus: CpaBHEHUS, METOJbl MHAYKIMH, METObI JEAYKIUH,

taOmmunblii Meron, SWOT-anamms, Pest-amamms, rpadudeckuii  MerTof,
KOPPEJISIIUOHHO — PETPECCUOHHBIN aHAIIN3.

O6nactb BO3MOXXHOTO MPAKTUYECKOTO MPUMEHEHUs: pa3pabOTaHbl IyTH
coBepiieHcTBoBaHus AesAtenbHOCTH OO0 «Toproseiii gom TOP-unBecT» B 1EnsAX
CHWXCHUS OTPUIIATEILHOTO BO3/ICMCTBUS BHEIIHEN U BHYTPEHHEH CPEbI.

ABTOp pabOThl MOATBEP)KIAET, YTO MPUBEAEHHBIA B JUIUIOMHON padoTe
pacyE€THO-aHATUTUYECKUN MaTepual TMPAaBWIBHO U OOBEKTUBHO OTPAXKAET
COCTOSIHME HCCIIEyEMOro Mpoliecca, a BCE 3aMMCTBOBAHHBIE U3 JUTEPATYpPHBIX U
JIPYTUX HWCTOYHUKOB TEOPETUYECKHUE, METOJOJOTHUYECKUE ¢ METOAUYECKHE
MOJIOKEHUE U KOHLETIINY COMPOBOXKIAIOTCS CChUIKAMH HAa UX aBTOPOB.
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EXTERNAL ENVIRONMENT, ORGANIZATION, REGULATION,
MANAGEMENT, FACTORS, INFLUENCE, EFFICIENCY

The purpose of the thesis is to determine the impact of the external and internal
environment of the organization as management factors on the example of the
organization LLC "Trading House TOR-Invest".

As part of achieving this goal, the following tasks were set by the author:

— clarify the content of the concepts of "internal” and "external™ environment
of the organization;

— to give organizational and economic characteristics of LLC "Trading house
TOR-invest";

— to assess the impact of internal and external factors on the activities of LLC
Trading House TOR-invest;

— to consider ways to improve the efficiency of managing the external and
internal environment of LLC Trading House TOR-invest;

— evaluate the economic efficiency of the developed measures.
Object of study: the management system of LLC Trading House TOR-invest.

Subject of study: the external and internal environment of the organization as
management factors on the example of the organization "Trading House TOR-Invest"
LLC.

Research method: comparisons, induction methods, deduction methods,
tabular method, SWOT-analysis, Pest-analysis, graphical method, correlation-
regression analysis.

Area of possible practical application: ways have been developed to improve
the activities of TOR-Invest Trading House LLC in order to reduce the negative
impact of the external and internal environment.

The author of the work confirms that the calculation and analytical material
presented in the thesis correctly and objectively reflects the state of the process under
study, and all theoretical, methodological and methodological provisions and
concepts borrowed from literary and other sources are accompanied by references to
their authors.



