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[lens pabGoThl: HA OCHOBAaHWU HCCIICIOBAHUSI HOPMATUBHBIX JOKYMEHTOB,
SKOHOMHYECKON JIUTEepaTypbl M TPAKTUKA PabOTHl OpraHU3aluH, pa3padoTaTh
HAIpaBJICHUS COBEPIICHCTBOBAaHUA cucTeMbl MoTuBanuu nepconana YUII «I1PK-
ABTOY.

O0nekT uccnenopanusd — YYII «I[IPK-ABTo».

IIpenmer uccnenoanusi — Cucrema motuBauuu nepconana YYII "ITPK-
ABTO".

Merto/bl Uccaeq0BaHMs: HAOIIOEHHUS,COTIOCTABIICHHS U CPAaBHEHMUS, OTIPOCa,
BEPTUKAIHLHOT'O M TOPU30HTAJILHOTO aHAJIM3A.

OO06macThb BO3MOXKHOT'O MPaAKTUYECKOTO MIPUMEHEHMUS: peaTnu3alus
OPEeIJIOKEHHBIX ~ PEKOMEHJAuuid  crnocoOHa  MOBBICUTH  3()(PEKTUBHOCTH
(GYHKIIMOHUPOBAHKS CUCTEMBI YIIPABICHHUS TEPCOHAJIOM KaK Ha HCCIEIyeMOM
NPEANPUATHN, TAK U HA TIPEANPUATHSAX TAKOTO K€ THUIIA.

TexHUKO-?PKOHOMHYECKas U COIlMaIbHAs 3HAYUMOCTh pa0OThI 3aKJII0YACTCS B
BO3MOXHOCTH TIOJIYYCHHS OSKOHOMHUYECKOTO »d(dexkra B BHAE CHUCTEMHOTO
COBEPIIICHCTBOBAHUS JICHUCTBYIOLIEHM Ha MNPEANPUATHH CHUCTEMbl MOTHBAIIUU
MepCOHAJIa, YTO, B CBOIO OUYEPE/lb, TOBBICUT CTETIEHb MPUBJICKATEIBHOCTH CUCTEMBI
OIUIAThl TpyAa JJisi pa0OTHUKOB U €€ CTUMYJIHUPYIOUIYI0 (PYHKIIHUIO. DTO MOBIEYET
POCT TMPOU3BOJAUTEIBLHOCTH TPYyJAa, IMOBBHIIICHHE OOBEMOB BBHIPAOOTKH, a TaKKe
MOBBICUT POCT YPOBHSI JIOSTILHOCTH PAOOTHUKOB.

ABTOp pabOTHI MOATBEPKIAET, UTO MPUBEAEHHBIA B HEW pacyeTHO-
aHAJMTUYECKUIA MaTepHall MPaBUJIBHO U OOBEKTUBHO OTPAXKAET COCTOSTHUE
MCCIIEIyEMOTO MPOIIECCA, & BCE 3aMMCTBOBAHHBIE U3 JIUTEPATYPHBIX U APYTHUX
VCTOYHHUKOB TEOPETUUECKUE, METOAOJIOTUYECKUE U METOANYECKHE MOJIOKEHUS U
KOHIIEIIIINHU COMPOBOK/IAIOTCS CChIIKAMHU Ha UX aBTOPOB.
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STAFF MOTIVATION, LABOR MOTIVATION, LABOR RESOURCES,
MA TERIAL MOTIV A TION, NON-MA TERIAL MOTIV A TION, BONUS,
COMMISSION, SOCIAL PACKAGE, QUALITY OF SERVICE

The purpose of the work: to develop directions for improving the motivation
system of the personnel of the company "PRK-Auto".

The object of research is PUE « PRK-Auto ».

The subject of the study is the motivation system of the personnel of the
company "PRK-Auto".

Research methods: the theoretical aspects of the organization of the personnel
motivation system at the enterprise were investigated, the personnel motivation
system in the "PRK-Auto" was analyzed, directions for improving the personnel
motivation system of the PRK-Auto state of emergency were developed.

Area of possible practical application:

the implementation of the proposed recommendations can improve the
efficiency of the personnel management system both at the enterprise under study
and at enterprises of the same type.

Technical, economic, social significance: the possibility of obtaining an
economic effect in the form of systematic improvement of the personnel motivation
system operating at the enterprise, which, in turn, will increase the attractiveness of
the remuneration system for employees and its stimulating function. This will lead
to an increase in labor productivity, an increase in production volumes, and also
increase the level of employee loyalty.

The author of the work confirms that the computational and analytical
material given in it correctly and objectively reflects the state of the process under
study, and all theoretical, methodological and methodological provisions and
concepts borrowed from literary and other sources are accompanied by references
to their authors.



