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CTPATETMYECKMIA MEHEJDKMEHT, CTPATET'UA,
JNBEPCUOUKALNA, SKOHOMNYECKASA SODPEKTUBHOCTD

Lenpro  mumIoMHOM  pabOTBl  sBISETCA  pa3pabOTKa  CTpaTEruu
nuBepcuUKAMM A1 TOBBIIEHUS 3()PEKTUBHOCTU NEATENBHOCTH YacTHOTO
npeanpusatus « MuP cTaHKOBY.

B paMkax n1oCTHKEHHSI aBTOPOM OBbLIIM MOCTABIIEHBI CIEAYIOLIUE 3a/1a4uu:

— HCCIENOBAaTh TEOPETUYECKUE ACIIEKThI CTPATErHYECKOr0 MEHEPKMEHTA B
CUCTEME YIIPABIICHUS MIPEATPUIATHEM;

— MPOAHAIU3UPOBATH COBPEMEHHBIE METO/IbI BBIOOpA CTPATETHIA;

—  PACKPBITh CYIIHOCTh JUBEPCUPHUKAIIIHN U PACCMOTPETH OCHOBHBIE BUJIBI U
MOTHBBI IUBEpCU]PUKALINN HA IPEANIPUATUN;

— J1aTb OLEHKY JKOHOMHYECKOW IEATEIBHOCTH YacTHOTO NpeAnpHsITHS
«MmunP cTaHkoBY;,

— BBIIBUTh CWJIbHBIE U CJIa0ble CTOPOHBI Pa3BUTHS OW3HEcCa,

— [POAHAIU3UPOBATH  OCHOBHBIE  OCOOCHHOCTHM  TEXHOJIOTMYECKHX
MPpOLIECCOB OKa3zaHus yciayr YactHoro npeanpusitus «MuP cTaHKkoBY;

— paspaborarh CTpareruto auBepcupukanuu YacTHOro mnpeanpusTHs
«MwuP cTaHKOB» U OLICHUTH €€.

OObexT uccnenoBanus: YactHoe npennpusitue «MuP cTaHkoB».

[IpenmMet uccienoBanusi: cTpaTerus U npouece aupepcudukaniu OusHeca.

Meroabl HcCCleOBaHUSA: ONMCAaHUE, CHUCTEMAaTH3alus, Kiaccuukalus,
ananutuaeckuit meron, SWOT-anamus, PEST-anamus, matpuma Ancodada.

O6macTb BO3MOXKHOI'O MPAKTUYECKOTO MPUMEHEHHUS: SKOHOMHUYECKAs
neATeNbHOCTh YacTHOro npeanpustus « MuP cTaHKOB», a Takke NPEANPUATUNA U
KOMITaHHU, OKa3bIBAIOIINX YCIYTH MO MOAEPHU3ALUU 000pYAOBaHUS.

ABTOp palOOThl MOATBEPKIAET, YTO MPUBEAEHHBIA B JUIJIOMHOW padote
pacy€THO-aHATUTUYECKUI MaTepuan TMPaBWIbHO M OOBEKTUBHO OTpPa)Kaer
COCTOSIHUE HCCIIEYEMOIO MPOIECCa, @ BCE 3aMMCTBOBAHHBIE U3 JINTEPATYPHBIX U
JIPYTUX MCTOYHUKOB TEOPETHYECKHE, METOJOJIOTHUYECKME M METOJUYECKUE
MOJIO’KEHHUE Y KOHUEIIINY COMPOBOXKIAAIOTCS CChUIKAMH HA UX aBTOPOB.
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STRATEGIC MANAGEMENT, STRATEGY, DIVERSIFICATION,
ECONOMIC EFFICIENCY
The purpose of the thesis is to develop a diversification strategy to improve the
efficiency of the Private Enterprise "MiR stankov".
As part of the achievement, the following tasks were set by the author:

— explore the theoretical aspects of strategic management in the enterprise
management system;

— analyze modern methods of choosing strategies;

— reveal the essence of diversification and consider the main types and
motives of diversification in the enterprise;

— evaluate the economic activities of the Private Enterprise "MiR stankov";

— identify strengths and weaknesses of business development;

— analyze the main features of the technological processes for the provision
of services of the Private Enterprise "MiR stankov";

— develop a diversification strategy for the Private Enterprise "MiR stankov"
and evaluate it.
Object of study: Private Enterprise "MiR stankov".
Subject of research: strategy and process of business diversification.
Research methods: description, systematization, classification, analytical method,
SWOT analysis, PEST analysis, Ansoff matrix.
Area of possible practical application: economic activity of the Private enterprise
"MIR stankov", as well as enterprises and companies providing services for the
modernization of equipment.
The author of the work confirms that the calculation and analytical material
presented in the thesis correctly and objectively reflects the state of the process under
study, and all theoretical, methodological and methodological provisions and
concepts borrowed from literary and other sources are accompanied by references
to their authors.



