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eap uccaenoBaHus: COBEPUIEHCTBOBAHUE CUCTEMBI 3aKYIIOK MaTE€pUaAIbHO-
TEXHUYECKUX PECYPCOB Ha MPEANPHUATUH.

O0bekT HCCIeA0BaHMA: CHCTEMA 3aKYNOK MAaTEpHUAIbHO-TEXHUYECKUX
pecypcoB OAQO «I"a3mpom Tpancras benapycoy.

IIpeamer mcciaegoBaHWs: ONTHUMHU3ALMSA CUCTEMBI 3aKyNOK MaTepHAIbHO-
texHuueckux pecypcoB OAO «la3npom tpancras benapycoy.

MeToambl ucejeq0BaHus: aHanu3, 00001IeHre HHPOpMALIMU, TPEICTaBIICHHE
uHpopmanuu B TabauuHoM Bunae, ABC ananus, XYZ ananus.

HccnenoBanust m pazpadorkm: B pabore ObUIM ONpeeieHbl TEOPETUUECKUE
aCHeKThl OpraHM3ali CHUCTEMbl 3aKyNOK Ha MPOU3BOACTBEHHOM MpPEANPUATHH,
3aTeM M3Y4eHBI [T0Ka3aTesId CUCTEMBI 3aKYIIOK MaTEpUAbHO-TEXHUYECKUX PECYPCOB
Ha npumepe ucciaenyemoro npeanpustuss OAO «l'aznpom Tpancra3z bemapychby,
IPOBEAECH AHAJIN3 CUCTEMBI 3aKYIIOK MaTE€pUalIbHO-TEXHUYECKUX PECYpPCOB. 3aTeEM,
OBUTM TIPEAJIOKEHBl MEPONPUATHUS IO COBEPUICHCTBOBAHUIO CUCTEMBI 3aKYIOK Ha
NPEINPUSTAU U TIPOBEJICHA OIIeHKa UX (P(EKTUBHOCTH.

DJieMeHTbl HAYYHO#l HOBU3HBI: MIPEIJIOKEHO 1 000CHOBAaHO aBTOMAaTH3ALIHS
IIPOLIECCOB YIIPABJICHUS 3aKylKaM{, a UMEHHO BHEAPEHHE CHCTEMBbI YIPaBJIECHUS
3aKyIKaMHu U OTHOIIICHUSIMHU C MocTaBimukaMu Ha 6aze SAP ERP.

O06J1acTh BO3MOKHOTO NMPUMEHEHUsI: M3JIO)KEHHbIE B PabOTe MOJOXKEHUS,
BBIBOJIBI M PEKOMEHJAIMM MOTYT OBITh HCIOJB30BaHBI B TMPAKTUYECKOU
NEeSTEIBHOCTH NPEINPHUATHS, TPUHUMAIONTUX PEIICHUS B c(pepe TOTUCTUKU 3aKYTIOK.

TexHMKO-IKOHOMHYECKAS, CONMAJbHAS 3HAYUMOCTH: d(pPeKTuBHOE
yIpaBlieHWE 3aKylKamMHd, CHAa0KeHHEM W 3amacaMy CYIIECTBEHHO YBEITUYMBACT
IIAHCHl HAa YCIEX COBPEMEHHBIX KOMIAHWM. YTpaBieHHE CHaOXeHUEM o0amaet
NOTEHIIMAJIOM  JUIsl  CO3JaHMsl CTpaTeruy, OOECIEeUMBAaIOUICl MOBBIIICHHYIO
3G (HEKTUBHOCTH M KOHKYPEHTOCITOCOOHOCTb.

ABTOp pabOTBHl TOATBEP)KIAET, YTO TMPHUBEIACHHBIN B HEH pacyeTHO-
AHAJUTUYECKUI MaTepual TMpaBWIbHO U OOBEKTHUBHO OTPaXaeT COCTOSHHE
HCCJIETYEMOr0 IMPOLECCa, a BCE 3aUMCTBOBAHHBIE M3 JINTEPATYpPHBIX U APYTHX
HMCTOYHHUKOB CONPOBOKJIAIOTCA CCBUIKAMU Ha UX aBTOPOB.



JpimuioMuas pana: 67 c., 4 man., 16 ta6in., 34 kpbiHill, 4 1agaTak.

JTATICTBIKA, 3AKVIIKI, 3ABECIIIUYSDHHE, POCYPCHI,
MACTAVIUIYUBIKI, MATAPBISIJIbHA-TAXHIUHBIS PACYPCHI, [TACTAVKA,
3AITACEHI.

MbTa npaciaenaBaHHsI: YJacKaHaJEHHE CICTOMBI 3aKyllaKk MaTIpbIsIbHA-
TIXHIYHBIX pAcypcay Ha MpaanpbeIeMCTBE.

AO'eKT 1acjielaBaHHsA: CICTAMA 3aKylaK MaT3PbIIbHA-TIXHIYHBIX pacypcay
AAT «l"aznpom TpaHncra3 benapychby.

IIpagmeT nacaemaBaHHSI: anThIMI3allbIsl CICTOMBI 3aKyIlaK MaTIPbIsUIbHA-
TaXHIYHbIX pacypcay AAT «["aznpam tpancras benapycoby.

MeTaabl 1acjienaBaHHs: aHaJ13, abaryJbHEeHHE 1H(apMaIlbli, pajCcTayJICHHE
iHapmanpli ¥ TabniuabiM Beirasase, ABC anani3, XYZ ananis.

JacaenaBanHi i pacnpaunoyki: y mpaibl ObUTI BbI3HAYaHBI TIAPATHIUHBIS
aCIEKThl apraHizampli CICTAMBI 3aKyllaK Ha BBITBOPYBIM MPAIIPHIEMCTBE, 3aThIM
BbIBYYaHbl TaKa34blKi CICTAMBI 3aKylMaK MaTIPbIsJIbHA-TIXHIYHBIX p3cypcay Ha
npeIKIan3e jgocinenHara mpaanpeiemctBa AAT «lasmpam Tpancra3z bemapycey,
NpaBeI3eHBI aHAJi3 CICTAMBI 3aKyIaK MaTAPBIJIbHA-TIXHIYHBIX pacypcay. 3aThbiM,
ObUIl MparaHaBaHbl MEpANpBHIEMCTBBI A VAacKaHAJEHHI CICTAMBI 3aKylak Ha
IpaJANpHIEMCTRBE 1 TpaBe/3eHa alPHKa 1X 3P eKThIYHACIII.

DJjieMeHThl HABYKOBali  HaBi3HbI: T[panaHaBaHa 1 aOrpyHraBaHa
ayTaMarbI3allblsl Mpanpcay KipaBaHHs 3aKylKaMi, a MEHaBiTa YKapaHEHHE CICTIMBI
KipaBaHHS 3aKyIKaMi 1 aJlHOCIHaMi 3 racrayurusikami Ha 6aze SAP ERP.

Bo6aacub MaruybiMara npbIMsiHEHHSI: BBIKJIAJI3€HBISA ¥ TMpallbl MajakdHHI,
BBICHOBBI 1 poKaMeH/Iallbli MOTYIlb OBIIlb BBIKAPBICTAHBI ¥ MPAKThIYHAN J3eHHACII
IpaaANpbBIEMCTBA, SKisl MIPBIMAIOIB PAIIdHHI ¥ cephl JariCThIKI 3aKyIIaK.

Thxnika-akaHaMiuHasl, calbIJbHASL 3HAYHACUB: d(PEKThIYHAE KipaBaHHE
3aKymnkami, 3a0ecTsY’HHEM 1 3amacami ICTOTHA MaBsUTIiYBae IMAHIBI HAa TIOCTIEX
cydacHbIX KammaHiid. KipaBanHe 3a0ecnsudHHEM Bayojae MATIHIBIUIAM IS
CTBapdHHS, siKast 3a0sCTieuBae MaBbIMIaHyI0 A(EKTHIYHACIH 1 KAHKYPIHTA3I0JIbHACIID.

A¥Tap mparsl manBsipaKae, IMITO MPBIBEA3CHBI y €l pa3iikoBa-aHATITHIYHBI
MaTAPBIST MpaBUTbHA 1 a0'eKThIYHA aJUTIOCTPOYBAe CTaH JOCJIeIHAra mpaipcy, a Bce
3ama3bpIuaHbls 3 JTITAPaTYPHBIX 1 IHIIBIX KPBIHII CyMpaBaKaroIla CnachblikaMi Ha 1X

ayrapay.



Thesis: 67 p., Figures 4, Table 16, 34 sources, 4 app.
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The purpose of the study: is to improve the procurement system of material
and technical resources at the enterprise.

Object of research: procurement system of material and technical resources
of OAO «Gazprom Transgaz Belarus».

Subject of research: optimization of the procurement system of material and
technical resources of OAO «Gazprom Transgaz Belarus».

Research methods: analysis, generalization of information, presentation of
information in tabular form, ABC analysis, XYZ analysis.

Research and development: the paper identified the theoretical aspects of the
organization of the procurement system at the manufacturing enterprise, then studied
the indicators of the procurement system of material and technical resources on the
example of the studied enterprise of OAO «Gazprom Transgaz Belarus», an analysis
of the procurement system of material and technical resources. Then, measures were
proposed to improve the procurement system at the enterprise and their effectiveness
was evaluated.

Elements of scientific novelty: the automation of procurement management
processes was proposed and justified, namely the implementation of a procurement
and supplier relationship management system based on SAP ERP.

Scope of possible application: the provisions, conclusions and
recommendations set out in the work can be used in the practical activities of the
enterprise making decisions in the field of procurement logistics.

Technical, economic, social significance: effective procurement, supply and
inventory management significantly increases the chances of success of modern
companies. Supply management has the potential to create a strategy that ensures
increased efficiency and competitiveness.

The author of the work confirms that the computational and analytical material
given in it correctly and objectively reflects the state of the process under study, and
all borrowed from literary and other sources are accompanied by references to their
authors.



