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Junnomuas pabora: 64 c., 8 puc., 14 tadn., 52 HCTOYHUKOB, 1 mpwHIL.

JIOTUCTUKA, TOBAPHBIE 3AITACHI, JIOTMCTUYECKUU TTOAXON,
CHUCTEMA VIIPABJIEHUA 3AITACAMU, ABC-XYZ AHAJIN3, ITMHAMUKA
3AITACOB.

[enbro mUMIIOMHON paOOTHI SBJISICTCSI aHAJIU3 U COBEPIIICHCTBOBAHKE Mpoliecca
ynpasieHus 3anacamu Ha npeanpudatun OO0 «Jleallpemuymy.

B pamkax mOCTH)KEHHS TOCTABJICHHOM II€JIM aBTOPOM OBUIM TOCTaBIICHBI
CIEAYIOIINE 3a/1a4u:

I. ONpENENUTh MOHATUE M BUABI 3allaCOB, UX MECTO B JIOTUCTUYECKOU
CUCTEME MPEINPUATHS, a TAKKE PACCMOTPETh MHCTPYMEHTHI YNPABICHUS 3arlacaMu
Ha OCHOBE JIOTUCTUYECKOTO MOIX0AA;

2. J1aTh OpraHu3alMOHHO-?KOHOMHYECKYIO XapaKTEePUCTUKY,
IIPOAHAIN3UPOBATh CTPYKTYPY U IMHAMUKY 3allaCcOB, a TAKXKE PACCMOTPETh CUCTEMY
ynpasienus 3anacamu Ha npeanpustun OO0 «Jleallpemnymy»;

3. KiaccuduupoBats 3amackl Ha ocHoBe Merona ABC-XYZ ananuza,
pacnpenenuTs (GyHKIUU MO0 YIPaBiICHUIO 3alacaMu B OPraHU3aIllMOHHON CTPYKTYype
npennpusitus OO0 «Jleallpemuym» U paccuuTarb SKOHOMUYECKYIO A((HEKTHBHOCTh
MPEIIOKEHHBIX MEPOIIPUATUM MO CHUXKEHUIO YPOBHS TOPTOBBIX 3aMacoB.

OObexT uccnenoBanus: goructuaeckas aestenbHocTh OO0 «Jleallpemumymy.

[Ipenmer uccnenosanus: ynpasienue 3anmacamu Ha OO0 «Jleallpemuym».

MeTtoasl uccnenoBanus: cOop uH(OpMaIMU, METOABl aHAlW3a M CHUHTE3a,
cpaBHenus, ABC-XYZ ananus.

O6nacTh BO3MOXHOTO TPUMEHEHHS: TPAKTUYECKH B  XO3SHCTBEHHOM
nearenbHocT OO0 «JleallpeMuym».

ABTOp pabOTHl TOATBEPXKIACT, 4YTO TMPHUBEIACHHBIN B HEW pacdeTHO-
AHAJIUTUYECKUNA Marepuand MpaBUIbHO W OOBEKTHBHO OTpa)KaeT COCTOSHUE
UCCIIEAYyEeMOro TMpolecca, a BCE 3alMMCTBOBAHHBIC W3 JIMTEPATYPHBIX WU JAPYTHX

HCTOYHUKOB COIMPOBOXAAIOTCA CChILIKAMU Ha UX aBTOPOB.



JpimuioMuast pabora: 64 c., 8 man., 14 Tabim., 52 kpsIHil, 1 gagaTak.

JIATICTBIKA, TABAPHBISI 3AITACBI, JIATICTBIYHBI ITAJIBIXO/],
CICTOMA KIPABAHHA 3AITACAMI, ABC-XYZ AHAIJII3, JbIHAMIKA
3ATIACAY.

Mbrait apliioMHaid palboThl 3'Ayjseliia aHali3 1 YJackaHaJeHHE IMparpcy
KipaBaHHs 3anacami Ha nipaanpeieMcTBe TAA "JlenlIpamiym".

VY paMKax J[JacsArHEHHs MacTrayjaeHall MAThl ayTapam ObUIl MacTayJeHbI
HACTYITHBIS 331295l

1. BBI3HAUBIIh MAHAIIIE 1 BiJbI 3amacay, 1X Mecla ¥ JaricTblyHal cicTame
OpaanpbIeMCTBa, a TaKcama pas3lie[3ellb 1HCTPYMEHTHl KipaBaHHs 3amacami Ha
ACHOBE JIariCThIUHAra NaJbIX0O/1y;

2. Jalb apraHizalbliiHa-3KaHAMIYHYI0 XapaKTapbICTBIKY, IMpaaHaji3aBallb
CTPYKTYpY 1 JABIHAMIKY 3amacay, a Takcama pasmiief3ellb CICTIMY KipaBaHHS 3amacami
Ha npananpeiemctBe TAA "JlenlIpamiym";

3. knacidikaBanp 3amackl Ha acHoBe Merany ABC-XYZ anamizy,
pa3MepkaBallb ()yHKUBIl Ia KipaBaHHI 3amacami Y aprasiaubliiHail CTPYKTYpBI
npaanpeiemctBa TAA "Jlenllpamiym" 1 pa3miiuplllb 3KaHAMIYHYIO 3(EKTHIYHACIb
IparnaHaBaHbIX MEPANPHIEMCTBAY 1A 3HLKIHHI Y3POYHIO TaHIIEBBIX 3amnacay.

AOG'exT nacnemaBaHHs: narictbiaHas a3eiHacp TAA «JlenlIpamiymy.

[Ipagmet nacnenaBanHs: KipaBanHe 3anacami Ha TAA «JlenlIpamiymy».

Meranpl nmacienaBaHHs: 300p iHdapmalibli, METaabl aHaJIi3y 1 CIHTI3Y,
napayHanns, ABC-XYZ anani3.

BobGnacip MardeiMara TpbIMSHEHHS: MpPAaKThIYHA Y Tacmajapyaid Ja3eHHacIi
TAA "JlenlIpamiym".

A¥Tap mparsl manBsip/pKae, IMTO MPBIBEA3EHBI ¥ €W pa3iikoBa-aHAITHIYHBI
MaT3pbIsJl MpaBUibHA 1 a0'eKThIYHA aIIIOCTPOYBae CTaH JOCIeAHara mnpampcy, a yce

3ama3blYaHblsl 3 JITApaTypHBIX 1 1HIIBIX KPBIHII CyIpaBapKarolla CIachlIkaMi Ha 1X

ayrapay.



Thesis: 64 p., 8 pics, 14 tables, 52 references, 1 appendix.
LOGISTICS, INVENTORY, LOGISTIC APPROACH, INVENTORY
MANAGEMENT SYSTEM, ABC-XYZ ANALYSIS, INVENTORY DYNAMICS.

The aim of the thesis is to analyze and improve the process of inventory
management at the LedPremium LLC.

In pursuit of this goal the author has the following objectives:

1. define the concept and types of stocks, their place in the logistics system
of the enterprise, as well as consider inventory management tools based on the
logistics approach;

2. give an organizational and economic description, analyze the structure
and dynamics of stocks, as well as consider the stock management system at the
LedPremium LLC enterprise;

3. classify stocks based on the ABC-XYZ analysis method, distribute stock
management functions in the organizational structure of LedPremium LLC and
calculate the economic efficiency of the proposed measures to reduce the level of
trade stocks.

Object: logistics activities of LedPremium LLC.

Subject: inventory management at LedPremium LLC.

Research methods: collection of information, methods of analysis and
synthesis, comparison, ABC-XYZ analysis.

Area of possible application: practically in the economic activity of
LedPremium LLC.

Author of work confirms that the above thesis work in computational and
analytical material correctly and objectively reflects the state of the process under
investigation, and all borrowed from the literature and other sources of theoretical
and methodological position and concepts accompanied by references to their

authors.



