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Junnomuas pabota: 91 c., 6 puc., 21 1ad., 54 UCTOYHUKOB, 2 IPUIOKECHHUS.

3AKVIIKH, 3AKYIIOYHASA JEATEJIbBHOCTD, TOBAPLBI, TOPI'OBOE
NNPEAITPUATUE, AYJIUT ITPOLIECCA 3AKVYIIOK.

Heanb ucciienoBanus: pa3padoTKa OCHOBHBIX HAMPABICHUN COBEPIICHCTBOBAHUS
cucteMsl 3aKynodnoi nesrenbHoct O10 «HIT-CepBuc» Ha ocHOBE
JIOTUCTUYECKOTO MOIX0/1a.

O0beKT Mceie0BaAHUA: 3aKyTIIOYHas eaTesbHOCTh npennpuarus 00 «HII-
Cepucy.

IIpeamer ucciieoBaHuA: OpraHU3alMs 3aKyIIOYHON JAESTENbHOCTH Ha
OpeanpUsTUH.

MeToabl HCCIeIOBAHMS: AaHAIN3, PACUETHO-AHAIMTUYECKUN, CTATUCTUYECKUH.
HccnenoBanns u pa3padoTKu: U3yyeHbl TEOPETUUECKUE OCHOBBI OpraHU3AINU
3aKyMOYHOM IeATeNbHOCTH NPEANPHUSITHS, MPOBeAeH aHaIu3 3P (HEKTUBHOCTH
cuctemsl 3akynounoi aestensHoctd B OO «HII-CepBucy; paspadoTansbl
HaIpPaBJICHUS COBEPIICHCTBOBAHUS 3aKyIIOUYHOM €SI TEIbHOCTH NPEANPUATUS HA
ocHOBe Joructuyeckoro noaxonaa Ha npeanpustun OJJO «HIT-Cepsucy.
DJieMeHTbl HAYYHOIH HOBU3HBI: TIPE/IJIOKEHBI HAIIPABIICHUS 110
COBEPIIEHCTBOBAHUIO cucTeMbl yrpaBiieHus 3akynkamu O1O «HII-Cepucy.
O06s1acTh BO3MOKHOI0 IPUMEHEHUsI: IPAKTUYECKHU B IESITEIbHOCTH KOMITAHUU
OO «HII-CepBuc» n aHaqOTrUMYHbIX TPEANPUATHUSX.
TexXHUKO0-3KOHOMHUYECKas, COUAIbHAS 3HAYUMOCTD: MPEIJI0KECHHBIE
MEPOIPUSTHUS TIO COBEPIICHCTBOBAHUIO 3(PPEKTUBHOCTHU JEATEIHHOCTU
MEHEJIKepa 10 3aKyNKaM, CHCTEMBbI YIIPABIEHUYECKOTO ayAuTa Ipoliecca 3aKymoK,
a TaK)K€ aBTOMAaTHU3AIMU IIpoliecca 3aKyIOYHOU IESITEIbHOCTH MO3BOJIST
chopmupoBaTh 3PHEKTUBHYIO CUCTEMY 3aKyIIOYHOMN JAEATEIBHOCTH TOPTOBOTO
IpPEANPUSITHS.

ABTOp pabOTHI TOATBEPHKAACT, UTO IPUBEICHHBINA B HEH pacUueTHO-aHATMTHICCKUM
MaTepHall MPaBUILHO U 0OBEKTUBHO OTPAKAET COCTOSTHUE UCCIIEyeMOTO
Iporecca, a BCe 3aMMCTBOBAaHHBIE U3 JINTEPATYPHBIX U APYTUX HCTOYHUKOB
COIPOBOKJIAIOTCS CCHUIKAMHU HA UX aBTOPOB.



JpimioMuas npamna: 91 c., 6 man., 21 tabiu., 54 KpbliH., 2 OpbIKJIaIaHHSY .

3AKYIIKI, 3AKYIIAUHAS J3EMHACILIb, TABAPBI, TAHJIEBAE
MTPAJIIIPLIEMCTBA, AVJIBIT ITIPALIDCY 3AKVIIAK.

Mbra gacjegaBaHHs: pacipalnoyKka aCHOYHBIX HallpaMKay yAacKaHaJCHHS
cictambl 3akynaunaii n3eiinacii T/JA "HII-Coapgic" Ha acHOBe J1aricTeluHara
NaJBIXOY.

AO'eKT gacaenaBaHHi: 3aKynayHas a3eiHacub npaanpeiemcrsa TJA «HIT-
Coapaicy.

Ipaamer naciaenaBaHHsi: ApraHizanbls 3aKynayHai q3edHacIli Ha
IpaIpeIEMCTBE.

MeTaabl 1acjaeaaBaHHs: aHATI3, Pa3JIIKOBa-aHAITHIYHBI, CTATBICTHIYHBI.
JlacienaBaHHi i pacnpanoyki: BoIBy4aHbl TIAPITHIYHBISA aCHOBBI apraHizalibli
3aKylavyHaii J3elHacIli MpaanpbleMCTBa, TPaBeI3eHbBI aHalli3 d()EeKThIYHACIT
cictambl 3akynaunaii n3eiHacii ¥ TIIA "HII-CapBic«; pacnpainiaBanbl HalmpaMmKi
YnackaHaJeHHs 3aKylmavyHai I3eiHacIli MpaAnphleMCTBA Ha ACHOBE JIariCThIYHAra
naasixony Ha npaganpsiemctse T A»HIT-Capsic".

DJieMeHThI HABYKOBail HABI3HbI: ITparlaHaBaHbl HAMpPaMKI N1a Y1acKaHaJIeHH]
cictambl kipaBanHs 3akynkami T/IA "HIT-Copgic".

Bobaacup MarybiMara npbeIMsiHeHHsI: TIPAaKThIUHA ¥ A3eiHacIi kammanii T/IA
"HII-Capgic" 1 aHanmariyHbIX MpaanpbleMCTBaX.

TrxuHika-a3kaHaMiuHas1, callbISVIbHASA 3HAYHACHb: TTPArlaHaBaHbIS
MeparpbIeMCTBHI T1a Y TacKaHaJIeHH] 3(eKThIVHACII I3eHHACII MIHAIKapa Ta
3aKyIKax, CICTAMBI KipayHillkara ayapITy MMpaidcy 3aKyIak, a Takcama
ayTamaThI3allbli MPpaIpCy 3aKynadyHai A3eiHacIll Ja3BOoJIAIb chapMaBallb
3()EeKTHIYHYIO CICTAMY 3aKymnavyHal A3eWHACIll TaH IéBara mpajanpbleMCTRa.
A¥Tap mpalisl nmauBsip/Kae, ITo IpbIBEI3eHBI y €1 pa3iiKoBa-aHAIITHIYHBI
MaTIPBISUT MpaBiTbHA 1 a0'€KTHIVHA aJITIOCTPOYBae CTaH JIOCIeaAHAra mpardcy, a Bce
3ama3bpluaHbls 3 JITAPATYPHBIX 1 IHIIBIX KPBIHIIL CYIPaBaKaroIIa CachbuikaMi Ha
X ayTapay.



Thesis: 91 p., 6 fig., 21 tab., 55 sources, 2 applications.

PROCUREMENT, PROCUREMENT ACTIVITIES, GOODS, TRADING
ENTERPRISE, AUDIT OF THE PROCUREMENT PROCESS.

The purpose of the study: development of the main directions for improving the
procurement system of ALC "NP-Service" on the basis of a logistical approach.
Object of research: procurement activities of the enterprise ALC "NP-Service".
Subject of research: organization of procurement activities at the enterprise.
Research methods: analysis, calculation-analytical, statistical.

Research and development: the theoretical foundations of the organization of the
procurement activities of the enterprise are studied, the analysis of the
effectiveness of the procurement system in the ALC "NP-Service" is carried out;
directions for improving the procurement activities of the enterprise on the basis of
the logistic approach at the enterprise ALC "NP-Service" have been developed.
Elements of scientific novelty: directions for improving the procurement
management system of ALC "NP-Service" are proposed.

Area of possible application: practically in the activities of the company ALC
"NP-Service" and similar enterprises.

Technical, economic, social significance: the proposed measures to improve the
effectiveness of the procurement manager, the system of management audit of the
procurement process, as well as the automation of the procurement process will
form an effective system of procurement activities of the trading enterprise.

The author of the work confirms that the calculation and analytical material given
in it correctly and objectively reflects the state of the process under study, and all
borrowed from literary and other sources are accompanied by references to their
authors.



