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COBEPHIEHCTBOBAHUE, VIIPABJIEHUE, JJOI'NCTUYECKHUE
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Heab uccaenoBanms: pa3paboTKa MyTel COBEPILICHCTBOBAHMS YIPaBICHUS
noructuyeckuMu 3atpatamu B 3A0 «/{obpoHom».

Oo0bekT uccaenopanusi: 3A0 «J{o6GpoHOM».

IIpeamer wMccae0BaHMA: YNPABICHUE JIOTUCTUYECKMMM 3aTpaTaMHM Ha
npeanpusatun 3A0 «/lobpoHOMY.

MeToabl HMCCICI0BAHMSI: AHAIN3, PACUCTHO-aHAIIMTHUYECKUW, aHAIA3a U
CUHTE3a, MHAYKUHUU U JAEAYKIUH, TO3UTUBHOTO U HOPMAaTHUBHOTO aHAJIN3a, METOJ
BOCXO/IEHHSI OT a0CTPaKTHOTO K KOHKPETHOMY, METOJI COYETaHHs JIOTHYECKOro U
CTaTUCTUYECKOTO.

HccaenoBanuss u  pa3padOTKU: H3YYEHbl TEOPETUUYECKHE  OCHOBBI
YOPaBIEHUSI JIOTUCTUYECKUMHU 3aTpaTamMu; MPOU3BEAEH aHAIU3 YIpPaBJICHUS
noructuyeckumu 3atpatamMu B 3A0 «JloOpoHOMY»; MpemsioKeHbl HampaBlICHUS
COBEPIICHCTBOBAHUS YIPABIICHUS JOTUCTUYECKUMU 3aTpaTaMu; MPOU3BENICH PACUET
HKOHOMHYECKOM 3(PPEKTUBHOCTHU MpeasiaraeMbIX MEPOTIPUSTUH.

JIEeMEHThbI HAY4YHOM HOBHU3HBI: IIPEII0KEHBI HaIPaBJICHUS
COBEPILIEHCTBOBAHHUS YIPABIICHUS JIOTUCTUYECKUMU 3aTpaTaMM; IPOU3BEACH pacyeT
HKOHOMUYECKOH 3()(PEKTUBHOCTH NMpeiaraeMbIX MEPOTIPUSATHI.

OO0JsiacTe  BO3MOKHOIO NPHMEHEHMs: IPAKTHYECKHM B  YIpPaBICHUU
CKJIaJICKOH AesSITeIbHOCThIO0 ToproBoi opranuzanuu 3A0 «Jlo6GpoHoM».

TexHMKO-IKOHOMHYECKAsA, CONHMAJbHAA 3HAYUMOCTb: IIPEIJIOKECHHBIE
Meponpusatuss ~ OyayT  CIIOCOOCTBOBAaTh  COBEPLIEHCTBOBAHWUIO  YIPABIICHUS
JIOTUCTUYECKUMH 3aTPAaTaAMHU.

ABTOp paboTHI MOJITBEPIK/IACT, 4TO MIPUBEICHHBIN B HEH
pacueTHO-aHAIUTUYECKUI MaTepHrall MPaBUIbHO U OOBEKTUBHO OTPAXKAEeT COCTOSTHUE
HCCIIEyEMOT0 IIpoliecca, a BCE 3aMMCTBOBAHHBIE W3 JIMTEPATYPHBIX M JAPYIHX
HMCTOYHUKOB CONPOBOXKIAIOTCS CCBUIKAMU HA UX aBTOPOB.



JpimuiomHuas padora: 93c., 20 mait., 24 ta6i., 46 kpeIHilEL, 5 qagaTkay

VIIACKAHAJIEHHE, KIPABAHHE, JIATICTBIYHBISI BBIJJATKI,
I[MTPAJITIPBIEMCTBA, AHAJII3

Mbsra nacnefaBaHHS: JaciieJaBaHHE NUIAXOY yJIaCKaHAJICHHS KipaBaHHS
JariCTBIYHBIMI BhIIaTKaM1 Ha mpaanpeieMcTBe (Ha npbikiaaze 3AT «/labpanom»).

Ab'ext nacnenaBanHi: 3AT «J{aOpanom».

[Ipanmer  pacnenaBaHHs: KipaBaHHE  JIAriCTBIYHBIMI  BbIIaTKaMi  Ha
npaanpeieMcTBe 3AT «Jlabpanom».

Mertanpl nacienaBaHHs: aHaNi3, pa3jiikOBa-aHAJITBIYHBI, aHATI3Y 1 CIHTI3Y,
IHAYKIBI 1 JDAYKIIBI, Ma3IThIYHAra 1 HApMaTbIyHAra aHajizy, MeTaJl Y3bIXO/KaHHS aJl
abcTpaKTHara Jja KaHKpITHara, MeTaJl Criajly4sHHs JlariyHara i craTblCThlYHara.

JlacmenaBaHHi 1 pacmpalloyKi: BBIBYYaHbl TIApITHIYHBIS aCHOBBI KipaBaHHs
JAriCTBIYHBIMI BbIJIATKaM1; BEIPaOJICHBI aHaAJI3 KipaBaHHS JIariCTBIYHBIMI BbIAaTKaM1
y 3AT "JlaOpanom"; mnpamaHaBaHbl HampaMKi YJacKaHaJEHHs KipaBaHHS
JAriCTHIYHBIMI  BbIIATKaMi; BBIPAOJICHBl pa3llik dKaHaMmiuHal AQeKThIYHACII]
npanaHaBaHbIX MEPANPHIEMCTBAY.

DNeMeHThl HaBYKOBail HaBi3HBI: TpalaHaBaHbl HAMpaMKi YaacKaHaJICHHS
KipaBaHHS  JIariCTBIYHBIMI  BBIJATKaMi;  BbIpaOJEHbl  pa3lliK  dKaHaMIYHAK
a(eKThIYHACII MparaHaBaHbIX MEPanpbIEMCTBAY.

BoGnacup marubiMara npbIMSHEHHS: TpakThluHA ¥ KipaBaHHI CKIIAICKON
n3eiHacIro ranaéBait apranizainsii 3AT «/{adbpanom».

Taxuika-skaHamM1yHas, calbisIbHAS 3HAYHACIIb: nparnaHaBaHbIs
MeparpbhleMCTBBl  OyAyllh CHPBISAIL VAacKaHAJICHHI KipaBaHHS JIAriCTHIYHBIMI
BBLIATKaMI.

A¥yTap mpanpl manBsipkae, ITO MPBIBEA3EHBI Y €H pa3iiKoBa-aHaTITHIYHbI
MaTIPBISUT TIpaBUIbHA 1 a0'eKThIVHA aJTFOCTPOYBAae CTaH JOCJIEIHAra mparpcy, a Bce
3ama3bl4aHbls 3 JIITAPATYPHBIX 1 1HIIBIX KPBIHII CYMpaBapKarollia CracbuIkaMi Ha 1X

ayrapay.



Thesis: 93p., 20 figures, 24 tables, 46 sources, 5app.

IMPROVEMENT, MANAGEMENT, LOGISTICS COSTS, ENTERPRISE,
ANALYSIS

The purpose of the study: to study ways to improve the management of
logistics costs at the enterprise (using the example of CJSC "Dobronom*).

The object of the study: CIJSC "Dobronom®.

Subject of research: management of logistics costs at the enterprise CJSC
"Dobronom".

Research methods: analysis, computational and analytical, analysis and
synthesis, induction and deduction, positive and normative analysis, the method of
ascent from the abstract to the concrete, the method of combining logical and
statistical.

Research and development: the theoretical foundations of logistics cost
management have been studied; the analysis of logistics cost management in
Dobronom CJSC has been carried out; directions for improving logistics cost
management have been proposed; the economic efficiency of the proposed measures
has been calculated.

Elements of scientific novelty: directions for improving logistics cost
management are proposed; the economic efficiency of the proposed measures is
calculated.

Scope of possible application: practically in the management of warehouse
activities of the trading organization CJSC "Dobronom".

Technical, economic, social significance: the proposed measures will
contribute to the improvement of logistics cost management.

The author of the work confirms that the computational and analytical material
given in it correctly and objectively reflects the state of the process under study, and
all borrowed from literary and other sources are accompanied by references to their
authors.



