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Junnomuas pabota: 63 C., 21 puc., 15 ta6:1., 40 UCTOYHUKOB.

JIOTUCTUKA, TIOCTABKH, VIIPABJIEHUE TIIOCTABKAMU,
MEXIYHAPOJIHBIE [TEPEBO3KHN, 3ATPATHI, TPAHCIIOPT,
IMPON3BOICTBO.

Lenpto AUIUIOMHON pabOTHI SBIAETCS M3yYEHHE CIIOCOOOB ONTHUMM3ALUU
MEKTyHapOIHBIX IIeTel MOCTaBOK KOMITAHUH.

B pamkax nocTukeHUs] TMOCTABJICHHOM IE€IU aBTOPOM OBUIM TMOCTABJICHBI
CJIeIyIOIINE 3aJaUH:

1. N3yunth TOHSATHE W CYIIHOCTh  TEOPETUYECKHUX OCHOB O
MEXTYHAPOIHBIX HETSAX MOCTABOK U IMYyTAX €€ BO3MOXKHOUW ONTHUMU3AIINH;

2. [IpoBecT aHanu3 MPENNOCHUIOK M YCIOBUNM BBIPAOOTKU CTpaTEruu
ONTUMU3AIUN MEXKTYHAPOIHBIX IIETel MOCTABOK KOMIIaHUH;

3. ChopmupoBarh cTpaTterdrd u pa3padoTaTh BO3MOXKHBIE HOBBIE
ONTUMU3UPOBAHHBIE MAPIIPYThl MOCTABOK.

OO0mbekT uccnenosanusa: komnauug OAO «CBS3bUHBECT».

[Ipeamer uccienoBaHus: CTpaTerys Pa3BUTHS HOBBIX MapIIPYTOB C IEJIBIO
yBEJIUYCHUS MPUObUTH KOMIIAHUH M COKPAIIICHUS U3CPIKEK.

Metoasl  WCCIEAOBaHUSA: aHAIU3, PACUYCTHO-aHATUTUYCCKUU, CHHTE3,
TaOTMYHBIN, TpadUUeCKuil.

O6s1acTb BO3MOXKHOTO MPAKTUYECKOTO TPUMEHEHUS: IPEIJIOKEHHBIE PEIICHUS
MOTYT OBITh HCMOJb30BaHbI HA TMpaKTUKE MpuU padoTe C MOCTaBIIUKAMHU U
NOKYTATENSIMUA U3 JIPYTUX CTPaH, B LEJSAX COKPAIEHUsI BPEMEHH JOCTABKH, a TAKKe
COKpAILIEHUHU U3JIEPKEK U YBEIMUECHUU TTPUOBLIH.

ABTOp pabOTHl TOATBEPXKIACT, UTO MPUBEAEHHBIN B IUIUIOMHON paboTe
pacuy€THO-aHATMTUYECKHUI MaTepua MPaBUIbHO U OOBEKTUBHO OTPAKAET COCTOSTHUE
UCCIIEIyeMOT0 TMpoIlecca, a BCE 3aMMCTBOBAaHHBIE M3 JIUTEPATYPHBIX U APYTHX
HUCTOYHUKOB TEOPETHUYECKHE, METOJOJOTUYECKHE U METOJMYECKHE TMOJIOKEHUE U
KOHIIEIIUU COMPOBOXKIAIOTCS CChIJIKAMU HAa UX aBTOPOB.



Thesis: 63 p., Figures 21, Table 15, 40 sources.

LOGISTICS, SUPPLY, SUPPLY MANAGEMENT, INTERNATIONAL
TRANSPORTATION, COSTS, TRANSPORT, PRODUCTION.

The aim of the thesis is to studying ways to optimize the company's
international supply chains.

In pursuit of this goal the author has the following objectives:

1. Examine the concept and essence of the theoretical foundations about
international supply chains and ways of its possible optimization;

2. Analyze the prerequisites and conditions for developing a strategy for
optimizing the company's international supply chains;

3. Formulate a strategy and develop possible new optimized supply routes.

Object of research: OJSC “SVYAZINVEST” company.

Subject of research: strategy for the development of new routes in order to
increase the company's profits and reduce costs.

Methods: benchmarking groups, expert assessments, graphic, linear build
functional models.

Realm of the possible practical applications: the proposed solutions can be used
in practice when working with suppliers and buyers from other countries in order to
reduce delivery time, as well as reduce costs and increase profits.

Author of work confirms that the above thesis work in computational and
analytical material correctly and objectively reflects the state of the process under
investigation, and all borrowed from the literature and other sources of theoretical and
methodological position and concepts accompanied by references to their authors.



