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Jumiomuas pabora: 76 crpanutl, 24 pucyHkos, 21 tabiuua, 40 HCTOUHUKOB.

JIOTUCTUKA, PEVMHXMHWPUHT, BU3HEC-TIPOIIECC,
OBCIIYKMBAHUE KJIMEHTOB, COBEPHHIEHCTBOBAHMUE,
TPAHCIIOPTHO-OKCITEANITMOHHASA JEATEJIBHOCTD, OPTAHU3AILIUA
I[TEPEBO3KH

Henar wuccienoBaHus: pa3paboTka NPOEKTa PEMHKUHUPHUHrA Ipoliecca
o0cCITy>KUBaHUsI KIIMEHTOB.

O0beKT nceie 0BaHusl: IPOLIECCH] 0OCITYKUBAaHUS KIIMEHTOB TPAHCIIOPTHO-
skcneauImonHo kommanuu OO0 «MaitHOep».

IIpeamer wcciaexoBaHMs: PEUHKUHUPUHT TIpolecca 00CITyKUBaHUS
kiueHToB Ha OAO «MaitHGep».

MeToabl ucc/ieOBaHMSA: aHAlU3, CHUHTE3, pPACUETHO-AaHAIUTUYECKU,
TUANEKTUYECKUHM TTOIX0/1, MOJEIHUPOBAHHUE.

HccnenoBanusi m pa3padoTKH: HAa OCHOBE H3YYEHHUS TEOPETHUECKHUX
BOMPOCOB PEUMHXHMHUPUHTA OMU3HEC-TIPOIIECCOB OMpEEIeHbl CYIIHOCTb, MOPSAOK
pa3paboTKH, MPOBEIECH aHalIu3 Mpolecca oOcayxuBaHus kiueHToB Ha OO0
«MaiinOep», ObLIO NMPUHATO pELIEHHWE O HEOOXOAMMOCTH IMPOBEACHHS MPOEKTa
PEUH)XMHUPHUHTA, a  TaKkKe  OlEHKa JKOHOMHYECKOW  3(h(PeKTUBHOCTH
IPEJIOAKEHHBIX MEPOTIPUSITHH.

DJieMeHTHhl HAYYHOH HOBHU3HBI: MPEIJIOKEHO U OOOCHOBAHO MPOBEICHUE
PEUHXMHUPUHTA OU3HEC-TIPolIecca KOMITAHUH.

O06s1acTh BO3MOKHOT0 IPUMEHEHMSI: TPAKTUYECKH B ITPOIIECCE YIIPABICHUS
JIOTUCTUYECKOM IeITeNbHOCTBIO IO 00CIy)uBaHuI0 KIeHToB B OO0 «Maitu6epy.

TexXHUKO-IJKOHOMUYECKAasA,  CONMAJbHASA  3HAYUMOCTH: IIPOBEICHUE
PEUHXHUHUPUHTA TPOIEecca OOCTYKUBAHUSA KIMEHTOB MO3BOJIUT ONTHMH3UPOBATH
U3JIEPKKH 110 OpraHU3aluu NEPEBO30K, COKPATUTD JJOTUCTUUECKUH IIUKII, TOBBICUTH
yIOBJIETBOPEHHOCTh KIUEHTOB.

Amnpodauus pe3yJibTaTOB: ONMyONWKOBaHBI 2 CTaThl B COABTOPCTBE,
pE3yNbTaThl JOKIAIBIBAINCH, Ha 2-X KOHGEpEeHIMSAX, ObUIM TMpEeJCTaBICHBI B
Hay4yHOU paboTe, KOTOpas 3aHsja mepBoe MecTo Ha PecryOianMkaHCKOM KOHKypce
HAyYHBIX pa0dOT CTY/ICHTOB.

ABTOp pabOTBl TOATBEPKAAECT, UYTO NPHUBEIACHHBIM B HEW pacyeTHO-
AHATUTUYECKUM MaTepuall TPABWIBHO W OOBEKTHBHO OTPAXKACT COCTOSTHHE
HCCJIEYyEMOr0 Ipoliecca, a BCE 3aMMCTBOBAHHBIE W3 JINTEPATYpPHBIX U JIPYTUX
HMCTOYHHUKOB COIPOBOKJIAIOTCA CCBUIKAMU Ha UX aBTOPOB.



JlpiruioMHas pabora: 76 ctaponak, 24 mantonkay, 21 tabumina, 40 KpbIHiL.

JIATICTBIKA, POIHXXBIHIPBIHT, BIZHOC-ITPAILDC,
ABCJIVTOYBAHHE KIJIIEHTAY, YJIACKAHAJIEHHE, TPAHCIIAPTHA-
SKCHEJBIIBINMHAS I3EMHACIIb, APT AHI3AIIBIS ITEPABO3KI

MbhTa paciaenaBaHHsI: pacmpaljoyka IpaeKkTa PIIHXKBIHIPBIHTY MPaInCcy
acOIyroyBaHHs KJIieHTaY.

AO0’eKT aacjiefaBaHHsI: MPaIRChl aOCIyroyBaHHS KJIIEHTay TpaHCIapTHa-
skcneabinbiiHail pipmel TAA «MaiiuGep».

IIpaameT nacjaexaBaHHs: PAIHKBIHIPBIHT MpalCy abCIyroyBaHHS KIieHTay
y TAA «Maiiu6epy.

MeTtaabl  aacjielaBaHHA:  aHANi3, CIHTI3,  Pa3lliKOBa-aHAJITHIYHBI,
JBISUTCKTBIYHBI TTAIBIX0/T, Ma/IdJIIBaHHE.

HacaenaBaHHi i pacmpamoyki: Ha acHOBE BBIBYYIHHS TIapIThIYHBIX
OBITAHHAY PAIHXKBIHIPBIHTY Oi3HEC-TIpaldcay BbI3HAYaHbl CYTHACIb, Mapaaax
pacrparioyki, TpaBeJ3eHbl aHaji3 Mpamdcy adciayroyBaHHs kimieHTay B TAA
«Maitn6ep», ObUIO MpBIHATA pamdHHE ad HeaOXoJHACIl MPaBSA3CHHS IpaeKTa
PRIHXKBIHIPBIHTY, a Takcama alPHKa 3KaHaMmiuHail d(eKThIyHacIl IparaHaBaHBIX
MepanpbieMCTBaY .

DJjieMeHThl HABYKOBali HAaBi3HBI: TIpanaHaBaHa 1 aOrpyHTaBaHa
IpaBsJI3EHHE PATHKBIHIPBIHTY O13HEC-TIparpccay KaMmmaHii.

Bo6saacT, MaruybiMara nNpbIMSHEHHSI: [paKkThlYHA §  TIparpdce
aociyroyBanHs kirieHTay y TAA «MaitHOep».

Thxuika-akaHamiuHasi,  calbIIbHAS  3HAYHACTD: MpaBsiI3¢HHE
PRIHXKBIHIPBIHTY — TIpalpCcy  aOCIyroyBaHHsS  KJIi€HTay Jacilb  MardbIMacilb
anThIMi3aBallb BBIAATKI A apraHizambli IepaBo3ak, CKapallillb JIAriCTBIYHBI IIBIKII,
NaBBICIIIb 3a]1aBOJICHACIIH KITICHTaY.

Amnpadaubisi BbIHiKay: anmyOiikaBaHbl 2 apTHIKYJIBl ¥ caayTapcTBE, BBIHIKI
JakIaaBaiicss Ha 2-x KaH(EpAIHIBIAX, ObUTI TIpajcTayieHsl ¥ HaByKOBail paborie,
sKasi aTppIMalia mepiiae Meciia Ha PacmyOsikaHCKIM KOHKYpCe HaBYKOBBIX padoT
CTYADHTAY.

A¥Tap mpaubl nauBsip>kaae, MTO MPbIBEA3EHBI Y €l pa3IikoBa-aHATITHIYHbI
MaT3phIsl PaBUIbHA 1 a0’ €KThIYHA aITIOCTPOYBAE CTaH JOCJe/Hara mpamjcy, a yce
3ama3bpluaHbls 3 JITApaTypHBIX 1 IHIIBIX KPBIHII CYIIpaBajKarollia Crachuikami Ha
ix ayTapay.



Graduate work: 76 pages, 24 pictures, 21 tables, 40 sources.

LOGISTICS, REENGINEERING, BUSINESS PROCESS,
ORGANISATION CUSTOMER SERVICE, IMPROVEMENT, FREIGHT
FORWARDING ACTIVITIES, ORGANIZATION OF TRANSPORTATION

Purpose of the study: development of a project for reengineering the
customer service process.

Object of study: customer service processes of the freight forwarding
company LLC «Mainber».

Subject of study: reengineering of the customer service process at LLC
«Mainber».

Research methods: analysis, synthesis, calculation-analytical, dialectical
approach, modeling.

Research and development: the reengineering of the customer service
process will optimize the costs of organizing transportation, shorten the logistics
cycle, and increase customer satisfaction.

Elements of the scientific novelty: proposed and justified the reengineering
of the company’s business processes.

Area of possible application: practically in the process of customer service
at LLC «Mainber».

The technical and economic, social significance: reengineering will
strengthen the relationship with the company’s customers, will open new markets
for the sale of the services, will expand the client base.

Approbation of the results: 2 articles were published in co-authorship, the
results were reported at 2 conferences, were presented in a scientific work, which
received the first place at the Republican competition of scientific works of students.

The author of the study confirms that the calculation and analytical material
given in it correctly and objectively reflects the state of the process under study and
all borrowed from literary and other sources are accompanied by references to their
authors.



