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JIOTUCTUKA, 3AKVIIKH, 3AITIACbI, MUHUMUM3ALINA 3ATPAT,
OIITUMM3ALINA  3AKVIIOK, VIIPABJIEHUE JIOTUCTUYECKUMU
CUCTEMAMU, SODPEKTHUBHOCTD

Heab ucciaenoBanusi: M3yuuTh ynpasieHue 3akynkamu B OOO «bazap
Pureiin» nis 000CHOBaHUS MyTEH €ro COBEPIIEHCTBOBAHUA.

Oo0bexT nceaenoBanusi: OO0 «baszap Purteiln».

IIpeameT uccaen0BaHMs: YIPABIEHUE 3aKYIIOYHOM AeaTenbHOCThi0O B OO0
«baszap Purenin».

MeToabl  uccjaeRoBaHUA:  aHAIM3, Kilaccudukaiusa, o00001eHue,
(dopManuzanus, Nporuo3upoBanue, onucanre, ABC-ananus.

HccnenoBannsi m pa3padoTKM: H3YyYEHbl TEOPETHUYECKHE OCHOBBI
3aKyMOYHOM JIOTUCTUKK; u3ydeHa aestenbHocTh OO0 «bazap Pureiin», mexanusm
OCYIIECTBJIICHHSI 3aKyNMOYHOM JEsATeNIbHOCTH B OPTraHU3allMu; MPEJIOKEHBl U
000CHOBaHbBI MyTH COBEPLICHCTBOBAHUS YIPABJICHUS 3aKYIOYHOU JEATEIHHOCTHIO
B OO0 «ba3zap Pureiin».

DJieMeHThl HAy4YHOW HOBH3HBI: TPEIJIOKEHO U 0OOCHOBAHO NMPUMEHEHHE
CUCTEM YIIPaBJICHHUS 3allacaMH.

O6sacTh BO3MOKHOIO TNPUMEHEHHWSsI: B OpPraHW3allUd U YIPaBICHUU
3aKkyno4Hoi nesrenbHocThio OO0 «bazap Pureiin».

TexHHKO-IJKOHOMHYECKAsl, COUMAJIbHAS 3HAYMMOCTH: [PUMECHEHUE
CUCTEM YIpPABJICHHS 3amacaMy MO3BOJIUT MOBBICUTH 3P(HEKTUBHOCTH JIOTUCTUKH
3aKyIOK U CHU3UTb JJOTUCTUYECKUE 3aTPATHI.

ABTOp pabOThl TOATBEPXKAAET, UYTO NPHUBEIACHHBI B HEW pacyeTHO-
AHATMUTUYECKUM MaTepuall TPAaBWIBHO M OOBEKTHBHO OTPAXKAeT COCTOSIHHE
UCCJIEAYEMOro IMpOIEcCa, a BCE 3aUMCTBOBAHHBIE W3 JIMTEPATYPHBIX M APYTHUX
MCTOYHUKOB COMPOBOXKAAIOTCSA CChUIKAMU HA UX aBTOPOB.



JIATICTBIKA, 3AKVYIIKI, 3AIIACHI, AITTBIMIBALIBISI BBIJIATKAY,
DOEKTBHIYHACIH

MbTa nacjiefaBaHHs: MEXaHI3M aXBIIIAYICHHS 3aKynayHai a3eiHacti ¥
TAA «bazap Permaiiny», npananaBanp 1 abrpyHTaBalp HUISAX1 i€ YIaCKaHAJIEHHS Ha
paJnpbIeMCTBE.

A0'exT naciaenaBanns: TAA «ba3zap Permiiny.

IIpagmeT gaciegaBaHHs: MEXaH13M aXKbBILLAYICHHS 3aKylayHal A3edHacti
Yy TAA «ba3ap Permoiim.

MeTtaabpl  jaaciegaBaHHs:  aHaii3,  kjiacidikampii, — abaryibHEHHE,
dapmanizaipisi, nparuazaBande, Anicanae, ABC-anaiis.

JaciaenaBanHi 1 pacnpamoyki: BbIBy4aHbl TIApITHIYHBIS  ACHOBBI
3aKynayHad JaricThIKi, Jaciie/laBaHa KapoTkas xapaktapbicTbika TAA «bazap
PeiToiiny, BBIBydyaHbl MeEXaHI3M @XBIIUAYJICHHS 3aKylayHal [a3edHacii ¥
apraHizaiibli; TparnaHaBaHbl 1 aOTPyHTAaBaHBIS NUIAX1 VaCKaHAJEHHS MpaldCcy
QXKBIIAYICHHS 3aKkynadHai n3eitHacii ¥ TAA «bazap Permaiimy.

DJjieMeHThl HAaBYKOBail HaBi3HbI: TMpamaHaBaHa 1 aOrpyHTaBaHa
NPBIMSHEHHE CICTAM KipaBaHHS 3aracay.

Bobaacup mMarybiMara mnpbIMsSiHEHHsI: TpakTeluHa Yy m3ediHacii TAA
«bazap Permaiiny.

TrxHika-akaHaMiuHasi, calbIAVIbHAS 3HAYHACHL: MPBIMSHEHHE CICTAM
KipaBaHHSI 3amacamMi J1a3BOJINb IMaBBICIIh 3(PEKTHIYHACIh JATICTHIKI 3aKyIaK 1
3HI311b JIATICTBIYHBIA BBIIATKI.

A¥yTap mpanbl mansspipkae, IITO MPBIBEA3EHBI y € pa3iiiKoBa-aHATIThIYHBI
MaTIPBISUT MPaBiTbHA 1 a0'eKThIVHA aJTIOCTPOYBae CTaH JOCIeAHAra Mpardcy, a Bce
3ama3plyaHbls 3 JITapaTypHBIX 1 THIIBIX KPBIHII] CyNpaBa/Karollla crachblikaMi Ha
X ayTapay.



LOGISTICS, PROCUREMENT, INVENTORY, COST OPTIMIZATION,
EFFICIENCY

The purpose of the study: the mechanism of procurement activities in Bazar
Retail LLC, to propose and justify ways to improve it at the enterprise.

The object of the study: Bazar Retail LLC.

Subject of the study: the mechanism of procurement activities in Bazar
Retail LLC.

Research methods: analysis, classification, generalization, formalization,
forecasting, description, ABC analysis.

Research and development: the theoretical foundations of procurement
logistics have been studied; a brief description of Bazar Retail LLC has been
investigated, the mechanism of procurement activities in the organization has been
studied; ways to improve the process of procurement activities in Bazar Retail LLC
have been proposed and justified.

Elements of scientific novelty: the application of inventory management
systems is proposed and justified.

Scope of possible application: practically in the activities of Bazar Retail
LLC.

Technical, economic, social significance: the use of inventory management
systems will increase the efficiency of procurement logistics and reduce logistics
costs.

The author of the work confirms that the computational and analytical
material given in it correctly and objectively reflects the state of the process under
study, and all borrowed from literary and other sources are accompanied by
references to their authors.



