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JlumiomHuast pabota: 54 ctpaHuilsl, 5 pucyHkoB, 14 tabmui, 30 HCTOYHHUKOB,
2 IPUIIOKEHHUS

JIOTUCTUKA, 3AKYIIOUYHAS JIOTUCTUKA, JIOTUCTUYECKUN
[HOAXO/J, BbIBOP ITOCTABILIMKOB, MHOI'OYPOBHEBAA IIOCTABKA,
COBEPHIEHCTBOBAHUME BU3HEC-ITPOLIECCA

Llenp uccienoBanus: pa3pabOTKa MPEMIOKEHUI MO COBEPLIEHCTBOBAHUIO
3akynoyHoil gestenbHocTn OO0 «byprep BK» Ha ocHOBe aHanmm3a geicTByroniei
IIPaKTUKH €€ OpraHu3aluu.

JUIsi  JOCTH)KEHHsSI TOCTaBJICHHOW WEIH aBTOPOM OBLIM IOCTaBJIEHBI
CJIEYIOLIUE 3a]a4u:

® U3YYUTh TEOPETHUECKHUE ACTIEKTHI OPraHU3ALMH U YIIPABJICHUS 3aKyIOYHON
JEeSATEIbHOCTBIO;

® [IPOAHAIU3UPOBATH OPTraHU3ALUOHHYIO CTPYKTYpY M HKOHOMHUYECKHE
MOKa3aTeNy JeATebHOCTH U3y4aeMOTr0 MPEANPUATHS;

® [IPOAHAIMU3UPOBATH  JEHCTBYIOLIYID HA  OPEANPUATAU  NPAKTUKY
OpraHu3alliy 3aKyIIOYHOM eI TeIbHOCTH;

® OLEHUTH IP(HEKTUBHOCTD 3aKYIOYHOU JEATEILHOCTH HA MPEANPUITHH;

e pa3paboTaTb W  JKOHOMHUYECKHM OOOCHOBaTh  MEPOINPHUATUS IO
COBEPILIEHCTBOBAHUIO 3aKYIIOYHOU J€ATEIbHOCTH MPEIIPHUITHS.

O0bexT uccnenoBanusd: OO0 «byprep BK».

[IpenMer wmccienoBaHusA: OpraHu3anus 3aKynodHou nearensHoctTH OO0
«byprep BK».

Meroabl HccleNOBaHUS: aHaU3, CHHTE3, pacYeTHO-aHAJIUTUYECKUH,
JMATEKTUYECKUNA MTOAXO0/, CHCTEMHO-CTPYKTYPHBIA MOAXOA.

O6mactb BO3MOXXHOTO MPAKTUYECKOTO NPUMEHEHUS: MPEAJIOKEHHbIE
pelieHus MOTYT OBbITh HCIOJb30BaHbl B TMPAKTUKE OpraHU3alUdd 3aKy[MOYHOU
nestenpHoct OO0 «byprep bK».

ABTOp pPabOThl TOITBEPKIAET, YTO MPUBEICHHBII B HEW pacueTHO-
aHAIMTHUYECKUI Marepuan NpaBWIbHO M OOBEKTHUBHO OTPAXAET COCTOSIHUE
UCCJIEyEMOT0 Mpoliecca, a BCE 3aMMCTBOBAHHBIE M3 JHUTEPATYPHBIX M JAPYTHUX
VMCTOYHUKOB TEOPETUUYECKUE, METOJIOJOTHYECKUE U METOJIUYECKHUE TMOJIOKEHUS U
KOHLIETILIUNA COTPOBOXKAAIOTCS CChUIKAMHU HA UX aBTOPOB.

JpiruiomHast pabota: 54 craponki, 5 mamtoHkay, 14 Tabumin, 30 xpeiHil, 2
TIPBIKJIaTaHHS.

JIATICTBIKA, 3AKVIIAYUHAA  JIATICTBIKA,  JIATICTBIYHBI
[MAJZIBIXOJl, BBIBAP  ITACTAVIIYBIKOY, IIIMATY3POYHEBAS
I[TACTABKA, YIACKAHAJIEHHE BI3ZHEC-ITPAIIDCY.

Mbra nacinegaBaHHs: pacipalioyka mpanaHoy na yjaackaHajdeHH1 3aKynadyHan
nernacui TAA «byprep BK» Ha acHOBe aHanizy A3erouail MPakThIKI € apraHi3allil.
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Jlnis nacArHeHHs macTayjaeHail MIThl ayTapaM ObUTl AacTayIeHbl HACTYMHbISA
3aJ1aybl:

® BBLIBYYBIIb TIAPITHIYHBIA ACMEKThl apraHi3albll 1 KipaBaHHsS 3aKylayHail
JI3EMHACIIIO;

e IpaaHaji3aBallb apraHi3albIiHYI0 CTPYKTYPY 1 SKaHAMIUHBIS MaKa34bIKi
J3eHHacIll BeIBydaemara mpanpbleMCcTBa;

e mpaaHaji3aBallb [3€MHYI0 Ha MPAANPHIEMCTBE MPAKTHIKY apraHi3allbli
3aKyMmavyHan J3eWHACII],

® araHinb d3(PeKThIYHACIH 3aKyNayHail A3eiHACIlI Ha TTPaJANPhIEMCTBRE;

e pacmpamaBailb 1 OJKaHaMiyHa aOrpyHTaBalb MEpANpPLIEMCTBBI TIa
ynackaHalleHH1 3aKynadyHai A3eiHacIli MpaanpeleMCTBA.

A6’ext nacnenaBanus: TAA «byprep BK».

[IpanMet nacnenaBaHHs: aprani3aublisi 3akynauHail q3eiHacii TAA «byprep
BK».

Mertanpl  gaciedaBaHHs: — aHali3,  CIHTI3,  pa3JliKOBa-aHaJITHIYHBI,
JBISUIEKTBIYHBI A/IBIX0J], CICTAMHA-CTPYKTYPHBI AABIXO/I.

Bob6nacTe MarysiMara npbeIMSIHEHHS: MIpanaHaBaHbIsl PALIdHHI MOTYLb OBbILb
BBIKAPBICTAHbI ¥ MTPAKTHILI apraHizaibli 3akynauHaii 13efinacui TAA «byprep BK».

A¥Tap mpaibl nauBsip/pKae, IITO NPBIBEA3EHBI ¥ € pa3iniKoBa-aHAIIThIYHBI
MaT3phIsI MpaBiibHA 1 a0'eKThIYHA aJINTIOCTPOYBAE CTaH JA0CeHara mpaipcy, a yce
3ama3bluaHblsl 3 JITAPATYPHBIX 1 IHIIBIX KPBIHIL T3APITHIYHBISA, METaAalariyHbls 1
METaJbIUHbIS CTAHOBIIIYBI 1 KAHLPAIIbI CyNpaBa/yKarola CHachblikamMl Ha 1X

ayTapay.

Graduate work: 54 pages, 5 pictures, 14 tables, 30 sources, 2 applications.

LOGISTICS, PROCUREMENT LOGISTICS, LOGISTICS APPROACH,
SUPPLIER SELECTION, MULTI-LEVEL SUPPLY BUSINESS, PROCESS
IMPROVEMENT

Purpose of the study: development of proposals for improving the
procurement activities of Burger BK LLC based on an analysis of the current
practice of its organization.

To achieve this goal, the following tasks were set by the author:

e study the theoretical aspects of the organization and management of
procurement activities;

e analyze the organizational structure and economic performance of the
enterprise under study;

e to analyze the current practice of organizing procurement activities at the
enterprise;

o evaluate the effectiveness of procurement activities at the enterprise;



e develop and economically justify measures to improve the procurement
activities of the enterprise.

Object of study: Burger BK LLC.

Subject of study: organization of procurement activities of Burger BK LLC.

Research methods: analysis, synthesis, calculation-analytical, dialectical
approach, system-structural approach.

Area of possible application: the proposed solutions can be used in the practice
of organizing the procurement activities of Burger BK LLC.

The author of the work confirms that the calculation and analytical material
presented in it correctly and objectively reflects the state of the process under study,
and all theoretical, methodological and methodological provisions and concepts
borrowed from literary and other sources are accompanied by references to their
authors.



