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PE®EPAT

JumiomHuas pabora: 116 c., 9 puc., 34 Tab., 59 ucTouHUKOB, 6 TPHUIT.

AYUT, MOTUBALUA, [IEPCOHAJI, YIIPABJIEHUE ITEPCOHAJIOM,
METO/bI YITIPABJIEHN 1, COBEPHIEHCTBOBAHNUE MOTHUBAILINMN.

Heap uccaenoBaHusi: ayauT CUCTEMbl MOTUBALMU MEPCOHANAa U pa3paboTKa
PEKOMEHAAIUH 110 €€ COBEPIIEHCTBOBAHMUIO.

O0beKT HccJIeI0BaHus: ayJUT MOTUBALIMHY NIEPCOHAIIA OPTAHU3ALINH.

Ipeamer ucciienoBanus: ayaur cucteMbl MotuBaunu nepconana TYII «be-
IaJIM» U PEKOMEHIAlAN 110 €€ ONTUMH3ALINH.

MeToabl MCCIE0BAHUA: TEOPETUUECKUE — U3YYEHUE IICUXOJIOTMYECKOH, DKO-
HOMMYECKON M yIpPaBJIEHYECKOW JTUTEPATyphl, UCCIEIOBAHUM 3apyOeKHBIX U OTeYe-
CTBEHHBIX MCCIIEZ0BATEIEN 00 yIpaBiIeHUU IEPCOHATIOM, a TAKXkKe M0 TEOPUHU U IPaK-
THUKE YIIPaBJICHHUS MOTHUBALMEH TPYAOBOM IEATEIIBHOCTH, SMIIMPUYECKUE — AHAJIU3
kanposou nokymeHrauuu B TYII «beinmanvy», MHTEPBBIO, aHKETUPOBAHUE, YKOHOMU-
KO-MAaT€MaTUYECKUE PACUETBHI.

HccienoBanusi 1 pa3pad0TKH: HA OCHOBE M3YyYECHHUS TEOPETUYECKUX BOIIPO-
COB PACCMOTPEHBI TEOPETUUYECKUE M METOAOJOTHYECKHE OCHOBBI ayAUTa CUCTEMBI
MOTHWBAIMU MEPCOHAIIA, TPOBEAEH KOMIUIEKCHBIM ayAUT CUCTEMbI MOTHUBALMU EPCO-
Haja OpraHu3alku, pa3paboTaHbl IPEATOKEHHS O (POPMUPOBAHUIO U PA3BUTHIO CHU-
CTEMbI MOTHUBALIMMU B UCCIIELYEMON OpraHU3aluu.

DJieMeHThI HAYYHON HOBU3HBI: pa3pabOTaHbl MPEJIOKEHUS 10 GOPMUPOBA-
HUIO ¥ Pa3BUTHUIO CUCTEMbI MOTUBALIUUA B UCCIIEAYEMOU OPraHU3aLuH.

O0s1acTh BO3MOKHOIO NMPUMEHEHHUSI: MPAKTUYECKU B JIEATEIBHOCTH KOMIIA-
Huu YII «bennanv»

TexHUKO0-IKOHOMHYECKas, COHATbHAA 3HAYUMOCTD: IPEIOKECHHBIE Me-
ponpusTHs MO3BOJAT cHOPMHUPOBATH F(P(HEKTUBHYIO CUCTEMY MOTHBALIMM Ha TpeE.-
NPUSATHH.

ABTOp pabOTBl TMOATBEP)KIAET, YTO TMPUBEICHHBIN B HEW pacyeTHO-
aHATMTUYECKUI MaTeprall MPaBUJIBHO U OOBEKTUBHO OTPAXKAET COCTOSTHUE HCCIIEITY-
€MOr0 MpOIECCa, a BCE 3aMMCTBOBAHHBIE U3 JIMTEPATYPHBIX U JIPYIUX MCTOYHHUKOB
COITPOBOXKJIAKOTCA CChUIKAMH HA UX aBTOPOB.



ABSTRACT

Thesis: 116 p., 9 fig., 34 tab., 59 sources, 6 adj].

AUDIT, MOTIVATION, PERSONNEL, PERSONNEL MANAGEMENT,
MANAGEMENT METHODS, MOTIVATION IMPROVEMENT.

The purpose of the study: audit of the personnel motivation system and de-
velopment of recommendations for its improvement.

Object of research: audit of motivation of the organization's personnel.

Subject of research: audit of the personnel motivation system of the Belpalm
TUE and recommendations for its optimization.

Research methods: theoretical — study of psychological, economic and mana-
gerial literature, research of foreign and domestic researchers on personnel manage-
ment, as well as on the theory and practice of motivation management; empirical —
analysis of personnel documentation in the Belpalm TUE, interviews, questionnaires,
economic and mathematical calculations.

Research and development: based on the study of theoretical issues, the theo-
retical and methodological foundations of the audit of the personnel motivation sys-
tem are considered, a comprehensive audit of the organization's personnel motivation
system is conducted, proposals for the formation and development of a motivation
system in the organization under study are developed.

Elements of scientific novelty: proposals have been developed for the for-
mation and development of a motivation system in the organization under study.

Scope of possible application: practically in the activities of the UP
«Belpalm» company

Technical, economic, social significance: the proposed measures will allow to
form an effective motivation system at the enterprise.

The author of the work confirms that the computational and analytical material
given in it correctly and objectively reflects the state of the process under study, and
all borrowed from literary and other sources are accompanied by references to their
authors.



PODEPAT

Jeimuiomuas mpana: 116 c., 9 main., 34 tab., 59 kpbIHil, 6 TpbIM.

AVYJIBIT, MATBIBALIBIS, TIEPCAHAJI, KIPABAHHE ITEPCAHAJIAM,
META/IbI KIPABAHHA, YIACKAHAJIEHHE MATBIBAILIBII.

MbaTa aaciaenaBaHHsS: ayJbIT CICTAIMBI MaThIBAIlbll MEpCaHANy 1 pacmpaioyka
pAPKaMeH IallbIi T1a sie YIacKaHaJICHHI.

AO'eKT nacJielaBaHHi: ayIbIT MaThIBalIbIl TIEpPCaHATy apTaHi3allbli.

I[IpaameT naciegaBaHHsl: ayabIT CiCTAMBI MaThiBalbll nepcanany TYII «ben-
majgM» 1 pIKaMeH Iallbll Ma sie anThIMi3aIlbli.

Metaapl jaaciaenaBaHHs. THapITHIUHBIA-BBIBYUSHHE TICIXalariyHad, ska-
HaMIYHail 1 KIpayHilKaid JITapaTypbl, AAcCIEJAaBaHHAY 3aMEXHBIX 1 AalYbIHHBIX
nacienybikay ad KipaBaHHI IlepcaHaiaM, a Takcama Ia TOPBIl 1 IPAKTHILbI KipaBaHHS
MaTbIBalbISH MpaloOyHail A3eMHACIIl; SMITIPBIYHBIS — aHa/ll3 KaJpaBail JakyMeHTalbll
¥ TYII «benmnanvy», IHTIPB'I0, aHKETaBaHHE, YKaHOMIKa-MaTAMAThIYHBIS pa3IiKi.

HacaenaBaHHi i pacnpanoyki: Ha aCHOBE BBIBYUSHHSI TIAPATHIYHBIX IbITAH-
HSY pas3riie/KaHbl TPAPITHIUHBIS 1 METaajariuHblsl aCHOBBI ay/IbITy CICTIMBI MaThl-
Ballbll TIepcaHaly, MpaBeA3eHbl KOMIUIEKCHBI ayIbIT CICTAMBI MaThIBAIlbIl TIEpCaHATY
apraHizailbli, pacrpaliaBabl MpanaHoBbl Ma (apMipaBaHHI 1 Pa3BIIlII0 CICTAIMBI Ma-
THIBAIIBIl ¥ JOCIICTHAN apraHi3allbli.

DJieMeHThl HAaBYKOBail HABIi3HBI. pacrpaliaBaHbl IMpanaHoBBI ma Qapmipa-
BaHHI 1 pa3BiIIIll CICTAMBI MAaTHIBALIbIl { TOCIIEIHAN apraHi3allbli.

BoOaacub MaruysiMara npeIMsiHeHHS: TIPaKThIYHA ¥ A3eiiHacll kamnanil Y11
«benmanmy.

Thxnika-skaHamMiuHasl, cAUbISVIbHAS 3HAYHACHD: MPANaHABAHbBIS MEPaIphI-
€MCTBHI JJa3BOJIAIb chapmipaBalls YQEKTHIYHYIO CICTIMY MaThIBAIlbll HA MPaIAIphIeM-
CTBE.

A¥Tap mpaupl manBsipA)kae, IITO MPBIBEA3EHBI Y €M pa3iiKoBa-aHATITHIYHBI
MaTaIphISII TIpaBUIbHA 1 a0'eKThIYHA aUIIOCTPOYBae CTaH JOcieaHara mnpamjcy, a Bce
3arma3bpluaHblsl 3 JIITAPATYPHBIX 1 THIIBIX KPBIHIIL CYyMpaBaKaOIIa CIIaChUIKaMi Ha 1X

ayrapay.
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