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PED®EPAT
Junnomuas pabota: 92 c., 5 puc., 18 tab., 59 HCTOYHUKOB.

OTBOP ITEPCOHAJIA, YIIPABJIEHUE I[TEPCOHAJIOM,
OOOEKTUBHOCTDL, TPY, IIEPCOHAJI, IIPOU3BOAUTEJIbHOCTD,
COBEPHIEHCTBOBAHUE.

Hean uccaenoBaHusi: aHAIN3 COACPKAHUS U HAIpaBJIeHUN pepopMUpoBa-
HUS KaPOBOU MOJIUTUKHU MPEAITPHUATHS.

O0beKkT wucCCIAeOBAHMA. XO3SMCTBEHHO-DKOHOMHUYECKAS. JAESTEIbHOCTD
OOO «TUTEP».

IIpeamer wmccienoBanusi: ocobeHHOCTH KajapoBod mnomutukd OO0
«THUT'EP».

MeToabl HcC/IeIOBAHUS: AaHAIN3a U CUHTE3a, COMTOCTABIICHUS U CPABHEHUS,
OaslaHCOBBIH, rpadUYecKON UHTEPIIPETAIIUU, TOPU3OHTAIILHOTO U BEPTUKAJIHLHOTO
aHanau3a, JIOTUHYECKU METO/I, PACYETHO-aHATUTUYECKUI.

HccaenoBanus u pa3padboTKu: B npoiecce paboThl MPOBEJICH aHAINU3 TEO-
PETUYECKUX aCIEKTOB KaJIPOBOM MOJUTUKH, BEIPAOOTAaHBI MEPOIIPUSATHS TIO COBEP-
HIEHCTBOBaHUIO yrnpasiieHusa nepconaioM B OO0 «TUI'EP», mpousBeieHa olleHKa
O’KHITAEMOT0 SKOHOMUYECKOTO 3(PPeKTa MeponpHusTHI ITO COBEPIICHCTBOBAHUIO JI€-
TaJIeW KaIPOBOU MOJIMTUKU OpPTraHU3alH.

DJIeMeHThI HAYYHOI HOBU3HBI: pa3pab0oTaHbl 1 000CHOBAHBI MPEJIOKECHUS
o noBbIteHUto A extuBHOCTH KaapoBo momutuku OO0 «TUTEP»

O06s1acTh BO3MOKHOT0 MPUMEHEHHUSA: [TPAKTUYECKH B COBEPIIEHCTBOBAHUU
kaapoBoit moautuku OO0 « TUT'EP».

TexHUK0-IKOHOMHYECKAsl, COUAIbHAA 3HAYMMOCTb: peanu3anus npei-
JaraéMbIX MEp IO YIYyUIICHUIO KaipoBoi moauTuku no3oiut OO0 « TUT'EP» yBe-
TU4YuTh npousBoauTeNnbHOCTh Tpyaa OO0 «TUI'EP», yBeAIMYUT KOHKYPEHTOCHO-
COOHOCTh opranuzanuu, chopmupyer 3PQPEeKTUBHO PabOTAIONIMI KOJJICKTUB, a
TaKKe TOMOXET OpraHu3alluu 3aHATh JUIUPYIONIUE TO3UIINU HA PHIHKE.

ABTOp pabOTHI MOATBEPKAAET, UTO IPUBEACHHBIA B HEH PacUeTHO-aHAIIUTH-
YECKUM MaTepuall MPaBUIbLHO U OOBEKTUBHO OTPAXKAET COCTOSTHUE UCCIEIYEMOTO
MPOIIECCa, & BCE 3aMMCTBOBAHHBIE U3 JINTEPATYPHBIX U IPYTHUX UCTOUHUKOB COIPO-
BOXJIAIOTCSI CChUIKAMH Ha UX aBTOPOB.



PODEPAT
JIpImmoMHast npara. 923., S5main., 18 Tabu1., S9OKpBIHIIL.

AJIBOP TIEPCAHAJTY, KIPABAHHE TIEPCAHAJIAM, D®EKTBIVHAC
Ilb, TPALIA, TIEPCAHAJ, TIPAAVKLUBIMHACID, JACKAHAJIEHHE.

MbTa aaciegaBaHHsI: pacrparoyka MepamnpbleMcTBay ma yaackaHajeHHI
nparpcy aadopy nepcanany ¥ TAA «LHITEPy.

AO'ekT nacjaenaBanHsi: anoop nepcanany ¥ TAA ««I{IT'EPy.

IIpaamer pnacjiegaBaHHsi: CYKyMHAacIllb JKaHaMIYHBIX aJgHOCIH, aOly-
MayIISIFOYbIX YMOBBI 1 HalpaMKl YaackaHaJICHHS Mpaipcy andopy HepcaHaty, sk
dakTapy MaBBIIIPHHA KAaHKYPIHTA310IbHACI{ apraHi3allbli.

MeTtaabl gaciaefaBaHHs: aHANI3y 1 CIHTA3Y, CylacTayJIeHHs 1 apayHaHHs,
OasaHcaBbl, rpadiyHai IHTIPHPITAIbIl, TapbI3aHTaJIbHATA 1 BEpThIKAJIbHATA aHATI3Y,
JIaTi4HbI METaJ1, pa3IiKoBa-aHaIThIUHBI.

JacaenaBanHi i pacnpanoyki: y npaipce paboThl npaBe13eHbl aHami3 Thra-
PATBIYHBIX aclieKTay KipaBaHHS INepcaHajiaM, BbINIpallaBaHbl MEPANpPHIEMCTBBI I1a
VnackananeHHi anoopy nepcanany ¥ TAA «III'EP», mpaBen3eHa anpHka yakaHara
sKaHaMmivHara 3eKTy MepanpbleMCTBaY Ma YJacKaHalleHHI CICTAMBI a100py nepca-
HaJy ¥ apraHizaiibli.

DJieMeHThI HABYKOBaii HABI3HBI: pacmpaliaBaHbl 1 aOTpyHTaBaHBIs Mparia-
HOBBI T1a TMABBIIIPHHIO 3(DEKTRIYHACIII CICTAMBI af00py NepcaHaly B apraHizaibli
TAA «IIIT'EP».

Bobaacubr MarysiMara npbIMSIHEHHSI: TIpaKkThIYHA Ba YJIaCKaHAJICHHI
cictambl anoopy nepcanany TAA «L{IT'EPy.

Thxnika-3kaHaMiuHAsl, CAUBISJIBHAS 3HAYHACHB: pAATi3allbIsl CICTIMBI
anbopy, nagoopy 1 Haitmy nepcanany aa3Boiis «{[II'EPy» naBsutiublis npaayKiibl-
nuacup npanbl TAA «IIITEP», maBsutiubls KaHKYpIHTa370JbHACIL, Cchapmye
3(eKThIYHA Npally KaJeKThIBA.

A¥Tap paboThl ManBspKae, MTO MPHIBEA3EHBI y €W pa3TiKoBa-aHAITHIYHbI
MaTAIPBISIT MpaBUIbHA 1 a0'eKThIYHA a/UTIOCTPOYBae CTaH JaciieflaBaHHAY TyeMOTO
mparpcy, a BCe 3ama3blyaHbls 3 JIITAPATyPHBIX 1 IHIIBIX CPOJKAY CympaBaHKaroIa
criachUIKaMi Ha i1X ayTapay.



REPORT
Thesis: 92 p., 5 fig., 18 tabl., 59 sources.

PERSONNEL SELECTION, PERSONNEL MANAGEMENT,
EFFICIENCY, LABOR, PERSONNEL, PRODUCTIVITY, IMPROVEMENT.

Purpose of the study: analysis of the content and directions of reforming the
personnel policy of the enterprise.

Object of the study: economic activity of «TIGER» LLC.

Subject of the study: the features of the personnel policy of « TIGER» LLC.

Methods of research: analysis and synthesis, comparison and comparison,
balance, graphical interpretation, horizontal and vertical analysis, logical method,
calculation and analytical method.

Research and development: the analysis of theoretical aspects of personnel
policy was carried out, measures to improve personnel management in LLC
«TIGER» were developed, the expected economic effect of measures to improve the
details of the personnel policy of the organization was assessed.

Elements of scientific novelty: proposals for improving the effectiveness of
the personnel policy of «TIGER» LLC have been developed and justified.

Scope of possible application: practically in the improvement of the person-
nel policy of LLC «TIGER».

The technical, economic, social significance: The implementation of the
proposed measures to improve HR policy will allow LLC «TIGER» increase the
productivity of LLC «TIGER», will increase the competitiveness of the organiza-
tion, will form a team of effective, as well as help the organization to take a leading
position in the market.

The author of the work confirms that the calculation and analytical material
presented in it correctly and objectively reflects the state of the studied process, and
all borrowed from the literature and other sources are accompanied by references to
their authors.



