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Juriomuas padora: 75 c., 8 puc., 31 1ab., 44 UCTOYHUKOB, 2 TIPUIL.

CUCTEMA VIIPABJIEHUA I[TEPCOHAJIOM, JIOTUCTHUKA,
MEHEJUKEMHT, OPITAHU3ALIMOHHAA CTPYKTYVYPA, IITATHOE
PACIIMCAHUE, OIITUMU3ALNA, [TEPCOHAJI, PEKPYTHUHI, KA/IPOBAA
CIYXBA, DOOEKTUBHOCTD

[lens muccnenoBaHus: pa3padOTKa PEKOMEHIAIUI O MOBBIMICHUIO Y ()EKTHB-
HocTy Kaaposou noimutuku YTVYII «Hanéxueii bapun» Ha OCHOBE aHanmm3a poOM3-
BOJ/ICTBEHHO-(PMHAHCOBOT'O COCTOSIHUS MPEATPUSATHSI.

B pamkax mocTmkeHus 1en padoThl aBTOPOM OBLIM MOCTABIIEHBI CIIEIYIOIINE
3a/1a4n:

- U3yYUTh TEOPETHUECKUE ACIEKThl (PYHKIIMOHUPOBAHUS CITYKObI YIIpaBICHUS
IIEPCOHAJIOM;

- ONpENeNUTh M MPOAHATM3UPOBATH OCHOBHBIE (PMHAHCOBO-3KOHOMHUYECKHE
NOKAa3aTeld JEATEIbHOCTH KOMIIAHWM, COCTABIIIONIME M BIMSIOIIME HAa NPHOBLIb
YTVII «Hagexusblit 6apuny;

- MPOBECTH aHAJIU3 U JIaTh OLIEHKY CYILECTBYIOUICH KaApOBOMl Ciry:k0bl paboTo-
narens UTVYII «Hanéxnupit bapuny;

- IPEUIOKUTh U 000CHOBATH (POPMUPOBAHNUE HOBOM KaJpOBOM MOJUTHKHU U Pe-
aJM3allud MEPOIIPUATHIA M0 YITYUIIEHHIO pabOThl KaIpOBOM CITy>KOBI

OO6mbekT uccnenoBanus: kagposas nonutuka YTYII «Hanéxubrit bapun»

[IpeameT wuccienoBaHusA: JEATEIBHOCTh NPEINPHUATHSA: MPOU3BOACTBEHHAS,
IKOHOMHUYECKasi, (pruHaHCOBAs., Kak (akTopa MOBbILIEHUS 3()PEKTUBHOCTU PaOOTHI
KaJIpOBOH CITy>KOBI ITPeIPHUSITHSL.

Mertob! UCCeI0BaHuUs: aHAIN3, pacueTHO-aHanuTHYeckuii, SWOT-ananus.

OO6macTe BO3MOXKHOTO MPUMEHEHHS: MpakTuiuecku B aestenbHocTH UYTVYII
«Hanéxnbiii bapun»

ABTOp pabOThl TOIATBEPXKIAET, YTO NPHUBENEHHBII B HEH pacyeTHO-
aHAJIMTUYECKUI MaTepHal MPaBUIbHO U OOBEKTHBHO OTPAXKAaeT COCTOSIHUE UCCIETY-
€MOro MpOoLECCa, a BCE 3aMMCTBOBAHHBIE W3 JIMTEPATYPHBIX U JIPYTUX HCTOYHUKOB
COIIPOBOKJIAOTCS CCBHIJIKAMH HA UX aBTOPOB.



Thesis: 75 p., 8 fig., 31 Tab., 44 sources, 2 app.

PERSONNEL MANAGEMENT SYSTEM, LOGISTICS, MANAGEMENT,
ORGANIZATIONAL STRUCTURE, STAFFING, OPTIMIZATION,
PERSONNEL, RECRUITING, HUMAN RESOURCES, EFFICIENCY

The purpose of this graduate work: to develop recommendations for improving
the effectiveness of the personnel policy of the «Reliable Barin» based on an analysis
of the production and financial condition of the enterprise.

As part of achieving the goal of the work , the author set the following tasks:

- to study the theoretical aspects of the functioning of the personnel manage-
ment service;

- identify and analyze the main financial and economic indicators of the com-
pany's activities that make up and affect the profit of CHTUP «Reliable Mastery;

- to analyze and evaluate the existing personnel service of the employer of
CHTUP «Reliable Master»;

- to propose and justify the formation of a new personnel policy and the im-
plementation of measures to improve the work of the personnel service

The research object: personnel policy of «Reliable Barin»

The subject the activity of the enterprise: production, economic, financial, as a
factor in improving the efficiency of the personnel service of the enterprise.

Research methods: analysis, calculation-analytical, SWOT-analysis.

Scope of possible application: practically in the activities of «Reliable Bariny»

The author of the work confirms that the calculation and analytical material
presented in it correctly and objectively reflects the state of the process under study,
and all borrowed from literary and other sources are accompanied by references to
their authors.



Heimmomuas padora: 75 c., 16 man., 31 tabin., 44 xpeIHil, 2 gaaar.

CICTOMA KIPABAHHA I[TIEPCAHAIJIAM, JIATICTBIKA,
MEHEJKAMHT, APTAHIBAIIBIMHASL CTPYKTYPA, IITATHBI PACKIJIAJ,
Antevizansist, [IEPCAHAJL, POKPYTBIHI, KAJIPABAS CIIVKBA,

MbpTta  nmacnmemaBaHHSA: — pacmparioyka — pIKaMeHJAllblii  Mma  MaBBIMIDHHI
adextrryHaci kanpaBai mamiTeiki [II'VII «Hamselnsr bapein» Ha acHOBe aHami3y
BEITBOpUa-(hiHAHCABAra CTaHy MPaIPHIEMCTRBA.

VY pamkax JacsiTHEHHs MATHI Mpallbl ayTapaM ObUTl MAcTayJeHbI HACTYIHBISA
3aJaubl:

- BBIBYYBIIb TIap3THIUHBIS AaCMEKThl (PYHKIBITHABAaHHS CIY>KObl KipaBaHHS
nepcaHaiam;

- BBI3HAYBIIb 1 IPpaaHai3aBallb aCHOYHbIS (piHAHCABa-3KaHAMIYHBIS MaKa34bIK1
J3eiHacIl KaMIaHil, sSIKis CKJIafaronsb 1 yrsiBarols Ha npeiOsiTak [TV «Hanzelinsl
[Tany;

- TMpaBecIi aHami3 1 Aalb alPHKY ICHYHOYall KaapaBail CykObl mparamaayiibl
I1I'YII «Hanzeitnbl [1any;

- mpamnaHaBallb 1 aOrpyHraBanb (papmipaBaHHe HOBal KajpaBail MamITHIKI 1
paaizalbli MepanpbleMCTBaY Ia NAIAIIIYHHI Mpalbl KaJpaBail ciyKObl

Al'ext nacnenaBanss: kaapasas namiteika [II'YIT «Hanzeitnsr bapsiny

[Ipanmer macnemaBaHHs: Q3eWHACHH MPAAIpPHIEMCTBA: BBITBOpYAs, SKaHAMIY-
Has, piHaHCaBas, sK (haKTapy MaBBIIIPHHA 3(EKTHIYHACLI Mpalbl KaapaBail ciy>KObl
IpapbIEeMCTBA.

Mertasapl naciaeaaBaHHs: aHami3, pa3iikoBa-aHaniTeiaabl, SWOT-anaiis.

BoGnacup wmaruysiMara mnpbeIMSHEHHS: TmpakTeiyHa V m3eiiHacui  [II'YII
«Hanzeiinel bapeia»

A¥yTap mparel manBspaKae, IMTO MPBIBEA3EHBI ¥ €l pas3iliKoBa-aHATITHIYHBI
MaTAPBIST TIpaBiibHA 1 a0'eKThIYHA a/UTFOCTPOYBae CTaH JOCIIeaHAara mparacy, a yce
3ara3blyaHblsl 3 JITapaTypHBIX 1 IHIIBIX KPBIHIL CYMpaBa/Karolilla criachbulkaMi Ha 1X

ayrtapay.



