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I[TIEPCOHAJI, CUCTEMA VIIPABJIEHUA, METOAbI VYIIPABJIEHNMA,
SKOHOMUYECKHUE METO/IbI YIIPABJIEHW A, MOTUBALUA,OLHEHKA
I[TEPCOHAJIA.

[lenp uccnenoBaHus: Ha OCHOBE TEOPETHYECKOTO AHAIM3a CUCTEMBI yIIpaBJile-
HUS IEPCOHAIIOM COBPEMEHHOW OpraHu3aluu pa3padoTaTh MPaKTUYECKUEe MEPONpH -
TUsA 10 ee copepuieHCTBOBaHUIO B OAO «bank /[abpaObITy.

B pamkax mocTmkeHus 1eu paboThl aBTOPOM OBLTH MOCTABJICHBI CIEIYIOIINE
3a/a4u:

— PACKpBITh CYIIIHOCTh CUCTEMBI YIIPABJIECHUS IIEPCOHAIIOM;

— OXAapaKkTEPU30BATh METOMBI YIIPABJIEHUS IIEPCOHAIIOM U UX XAPAKTEPUCTHUKY;

— MCCIEN0BATh LEJH, 3a/1a491 U IPUHIUIIBI CUCTEMBI YIIPABJIECHUS ITEPCOHAIIOM;

— NPUBECTH XapakTepucTUKy aesTenbHocTd OAO «bank J[abpaObiTy;

— TIPOBECTU AHAJU3 BIMSHUSA METOJOB YIPABJIEHHUS MEPCOHAIIOM Ha IPEIPHU-
arun OAO «bank /1abpaOeiTy;

— BBIIETUTH MNPOOJEMHBIE aCMEKThl CHCTEMbl YIPaBJICHUS MEPCOHAIOM
OAO «bank /1abpaObrT»;

— MOPEeJIOKUTh MyTH yiydlieHus cucrteMbl ynpasieHuss OAO «bank [laOpa-
OBITY;

— omnpeaenutb 3(PpPEeKTUBHOCTh BHEIPEHUS NMPENJIOKEHHBIX MEPONPUATHI Ha
OAO «bank J1abpaObIT».

O6nekT uccnenoBanusi: OAO «bank J[abpaObiTy.

[IpenMer mccnenoBaHus: CUCTEMA YIPABJIEHUS MIEPCOHATIOM COBPEMEHHOM Op-
raHU3aluu.

Mertoasl uccnenoBanus: HaOMOAEHUE U 0000IICHUE, aHAJIU3 U CUHTE3, CPaB-
HEHUE, CTPYKTYPHO-JIOTUYECKUI METO, TPAPUUECKUI, paCUETHO-aHATUTUYECKHM.

O06acTbi0 BO3MOKHOTO MPAKTHYECKOTO MPUMEHEHUS MOTYT SIBJISITHCSA MPUMeE-
HsIEMbIE€ METO/IbI YIIpaBieHusl B baHke u Apyrux aHaJIOTMYHBIX OpraHU3aLUi.

ABTOpBI pabOTBHl TMOATBEPXKAAIOT, YTO TMPUBEACHHBIA B HEH pacyeTHO-
aHAIMTHUYECKUI MaTepuas MpPaBWIbHO U OOBEKTUBHO OTPAXAET COCTOSHUE HCCIIe-
JIyEMOTO TpolLiecca, a BCE 3aMMCTBOBAHHBIEC U3 JIUTEPATYPHBIX U APYTUX UCTOYHUKOB
TEOPETUYECKUE, METOJNOJIOTUYECKHE U METOIUYECKUE MOJOKEHUSA U KOHLETIUU CO-
MIPOBOXKIAKOTCS CCHUIKAMU HA UX aBTOPOB.
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STAFF, MANAGEMENT SYSTEM, MANAGEMENT METHODS,
ECONOMIC MANAGEMENT METHODS, MOTIVATION, PERSONNEL
ASSESSMENT

The purpose of the study: on the basis of a theoretical analysis of the personnel
management system of a modern organization, to develop practical measures for its
improvement in Bank Dabrabyt OJSC.

As part of achieving the goal of the work , the author set the following tasks:

— to reveal the essence of the personnel management system;

— to characterize the methods of personnel management and their characteris-
tics;

— explore the goals, objectives and principles of the personnel management
system;

— give a description of the activities of JSC «Bank Dabrabyty;

— to analyze the impact of personnel management methods on the enterprises
of JSC «Bank Dabrabyty;

— to highlight the problematic aspects of the personnel management system of
JSC «Bank Dabrabyty;

— suggest ways to improve the management system of JSC «Bank Dabra-byt»;

— to determine the effectiveness of the implementation of the proposed meas-
ures at JSC «Bank Dabrabyty.

Object of study: Bank Dabrabyt OJSC.

Subject of study: personnel management system of a modern organization.

Research methods: observation and generalization, analysis and synthesis,
comparison, structural and logical method, graphical, computational and analytical.

The area of possible practical application may be the applied management me-
thods in the Bank and other similar organizations.

The authors of the work confirm that the calculation and analytical material
presented in it correctly and objectively reflects the state of the process under study,
and all theoretical, methodological and methodological provisions and concepts bor-
rowed from literary and other sources are accompanied by references to their authors.
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I[NEPCAHAJIL, CICTOMAKIPABAHHA, METAJIBIKIPABAHHA,
OSKAHAMIYHBIAMETAIBIKIPABAHH A, MATBIBALBIA, ALIDHKA
[TEPCAHAJIA

MbTa nacnenaBaHHS: Ha aCHOBE TIapdThlUHAra aHaiidy CICTOMBI KipaBaHHS
nepcaHajgaM CydacHail aprasizallbli pacipalaBaib MPaKTHIYHbIA MEPANPHIEMCTBHI Ta
se YnackananeHHi  AAT «bank J[abpaObITy.

VY paMKkax gacsrHEHHS MATHI Ipallbl ayTapaM ObLTI MacTayIEeHbI HACTYITHBISA
3a]1aybl:

— BBISIBIIIb CYTHACIIb CICTAMBI KipaBaHHS MIEpCaHalaM;

— axapakTaphbl3aBallb META/Ibl KIpaBaHHS IEpcaHajaM 11X XapakTapbICThIKY;

— JUIs Taro, kab JacienaBallb MIThI, 33J]a4bl 1 MPBIHILIIBI CICTAMBI KipaBaHHS
nepcaHajiaMm;

— mpbIBecll xapakTapbICThIKy n3eiiHaci AAT «bank /{abpaObiT»;

— MpaBeclli aHadI3 YIUIbIBY METalay KipaBaHHs IepcaHajgaM Ha MpaaiIpbleMCT-
Be AAT «bank J[abpaObIT»;

— BBUIYYbIb MNPa0JIEMHBISI aCMEKThl CICTAMBbI KipaBaHHA nepcaHaiam AAT
«bank /1abpaObITy;

— MparnaHaBallb LUISX1 NaasnudHHS cicTaMbl KipaBaHHd AAT «bank JlaGpa-
OBITY;

— BBI3HAYBILb 3(PEKThIYHACIL YKApaHEHHs MparaHaBaHbIX MepanpbleMCTBay
Ha AAT «bank J[abpaObIT.

AG'ext nacnenaBanHs: AAT «bank J[aGpaObIT».

[Ipagmer pacnepgaBaHHSA: cICTAMa  KipaBaHHS IepcaHaliaM  cydacHai
aprasizarpli.

Mertanpl naciienaBaHHs: HaszipaHHe 1 alaryibHEHHE, aHaji3 1 CIHTI3,
napayHaHHe, CTPYKTYpHa-JIariyHbl MeTal, TpadivyHbl, pa3iiKoBa-aHATIThIYHBI.

Bo6nacito MaruybiMara npakThlyHara NpbIMSHEHHS MOTYLb 3'SYJIAILA MPbIMS-
HSIOIII[a METa/Ibl KipaBaHHs ¥ baHKy 1 1HIIBIX aHAJArYHBIX apraHi3albIi.

A¥Tapbl mpanbl HanBApIKAOLb, IITO MPBIBEA3EHBl Yy €N pas3iikoBa-
aHAJITBIYHBI MaTAIPHIJT MpaBiIibHA 1 a0'eKThIYHA aJIFOCTPOYBae CTaH JOCJeaHara
mpaipcy, a yce 3ama3blyaHbld 3 JITAPATYpHBIX 1 IHIIBIX KPBIHIL T3aPA3THIYHBIA,
MeTaJajlariyHblsl 1 METaJbIYHBIS CTAHOBINIYBI 1 KaHIPMII CynpaBapKaroiia
criachbUIKami Ha iX ayTapay.



