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Jumnomuas pabora: 82 c., 16 puc., 5 Tab., 69 ucTOUHUKOB, 7 TIPHUIL.

CTUMYJIMPOBAHUE, MOTUBALIMA, YIIPABJIEHUE ITEPCOHAJIOM,
I[TEPCOHAJI, JKUJIMITHO-OKCIUIY ATALIMOHHA S CJIY)KBA.

Llenp  uccnemoBaHus: aHaiuM3 M pa3paboOTKa  MEpPONPUATHA IO
COBEPLICHCTBOBAHUIO CHUCTEMBI MOTHUBALMM U CTUMYJIMPOBAHUS TPyJa IEPCOHAIA HA
IPEANPUATUN.

B pamkax goctmxenus 1neau paboTbl aBTOPOM OBLIHM MOCTABJICHBI CIIETYIOIINE
3a/1a4n:

® H3yYNUTh CYIIHOCTh ¥ 3HAYECHWE MOTHUBALIMU [IEPCOHANIA;
® paccMOTpeTh ocoOeHHOocTH MotuBauuu padotHukoB ['T1 <« OKumuniHo-

AKCIUTyaTallMOHHAs cityk0a r. Muncka Nel27»;

e pa3paboTaTh MYTHU COBEPIIEHCTBOBAHUS TEXHUKU MOTUBALIMH HA NMPEANPUITHH

['TI «KunumHo-3KeruryaTaonHas ciryxoa r. Muncka Nel27.

OOBEKT uccaeaoBaHus: opraHu3anus «KUIMIHO-3KCIUTyaTallMOHHAs CIIyx)0a
r. Muncka Nel27».

[Ipenmer wucciaegoBaHus: MPOIECC TMOBBIMICHUS S(PPEKTUBHOCTA CUCTEMBI
MOTHBAIlMM IIEPCOHANIA HAa OCHOBE COBEPIICHCTBOBAHMUSA CYIIECTBYIOIIEH CHCTEMBI
MOTHWBAILMHU B UCCIIEYEMON OPTraHU3aLlAH.

Mertoapl uccnenoBaHus: aHAIN3, PACYETHO-AHATUTUYECKHM.

O6mactb BO3MOXXHOTO NPUMEHEHHs: AesaTenbHOCTh npennpustus 11
«KunuiHo-3KCcIutyaTaimoHHas ciy:k0a r. MUHCKa» M aHaJOTMYHbIe OpraHU3allUH,
MOJYMHEHHbIE MUHHUCTEPCTBY KUIMIIHO-KOMMYHAJIBHOTO X03sicTBa PecnyOnuku
benapycs.

ABTOp paboOThl TOATBEPKIAET, UTO MPUBEICHHBIH B HEH pacyeTHO-
aHAIMTUYECKUI MaTepuan MpPaBWIbHO M OOBEKTHUBHO OTPAXaeT COCTOSHUE
HCCIIEAYEMOTO TIPOLIECCa, a BCE 3aUMCTBOBAHHBIE M3 JIMTEPATYPHBIX WU APYTUX
MCTOYHUKOB CONPOBOXKIAIOTCS CCBUIKAMH HA UX aBTOPOB.



Graduate work: 82 p., 16 fig., 5 tab., 69 sources, 7 adj.

STIMULATION, MOTIVATION, PERSONNEL MANAGEMENT,
PERSONNEL, HOUSING AND MAINTENANCE SERVICE.

The purpose of the study: analysis and development of measures to improve
the system of motivation and stimulation of personnel at the enterprise.

As part of achieving the goal of the work , the author set the following tasks:

* to study the essence and meaning of staff motivation;

* to consider the specifics of motivation of employees of the State Enterprise
"Housing and Maintenance Service of Minsk No. 127";

* to develop ways to improve motivation techniques at the enterprise of the
State Enterprise "Housing and Maintenance Service of Minsk No. 127",

Object of research: organization «Housing and maintenance service of Minsk».

Subject of research: the process of increasing the effectiveness of the personnel
motivation system based on the improvement of the existing motivation system in the
organization under study.

Research methods: analysis, computational and analytical, SWOT analysis.

Scope of possible application: the activities of the enterprise SE «Housing and
Maintenance Service of Minsk» and similar organizations subordinate to the Ministry
of Housing and Communal Services of the Republic of Belarus.

The author of the work confirms that the computational and analytical material
given in it correctly and objectively reflects the state of the process under study, and
all borrowed from literary and other sources are accompanied by references to their
authors.



Heimmomnas mparma: 82 c., 16 main., 5 tab., 69 kpeIHiIl, 7 mpeIM.

CThIMVJIABAHHE, MATLBIBAILIBIA, KIPABAHHE IIEPCAHAIJIAM,
ITEPCAHAJIL, XKbIJIJIEBA-SKCITJTY ATALIBIMHAS CJTY)KBA.

MbhTa pmacnemaBaHHs: AHami3 1 pacmpanoyka MepanpbeleMcTBay —ma
yhackaHalleHHI CICTAMBI MaThIBallbli 1 CTBIMYJIIBAaHHS Tpaibl IepcaHany Ha
paJpbIEMCTBE.

VY paMmkax JacsSrHEHHS MAThI Mpallbl ayTapaM ObLIl MAcTayICHBIS HACTYIHbISA
3a71aybl:

® BBHIBYYBIIIb CYyTHACIb 1 3HAYDIHHE MAThIBAIlbIl IEpCaHATY;

n

e pasrien3enps acabmiBacii  MaTbiBalpli  paboTHikay ['11 KBULJIEBA-

AKCIUTyaTalbliiHas ciy»0a r. Mincka Nel27y;

(V]

e pacmpanaBainb  LOUIIX1  YJacKaHaJIGHHs ~ TOXHIKI ~ MaThIBallbll  Ha

"

npagnpseiemctee  ['TI KbULIEBA-IKCIUTyaTalbliiHasg ciayk0a r.MiHcka

Nel27».

AG'ext nacnemaBanHs: Apranizanbia «KpuméBa-3KkcmtyaTalplifHas ciryx0a
r.MiHckay.

[IpagmeT pacnemaBaHHS: MOPALRC MABBIIPHHS A(PEKTHIYHACHI CICTAMBI
MaTbIBallbll TIEpCAHATy HA aCHOBE YJIaCKaHAJIECHHS 1CHYIOYall CiCTAMBbI MaThIBALIbIl
¥ aprasizaiibli 1aciie/JaBaHHs.

Mertanpl qacieaaBaHHs: aHaJi3, pa3iikOBa-aHATITHIYHBI.

BobOnacip MardsiMara nOpbIMSHEHHS: A3edHacub mnpaanpsiemctBa [11
«KbuinéBa-skcrutyaranplitHas ciy»06a r.MiHCKka» 1 aHaJlariyHbls apraHi3allbli,
najnapajkaBaHbisi MiHICTAPCTBY JKbULIEBA-KaMyHalIbHAW racnagapki PacmyOuiki
benapycs.

A¥Tap mpalbl nanBsip)kae, IITO MPbIBEA3EHbI Y €U pa3likoBa-aHaTITHIYHbI
MaT3phIsI MpaBiibHA 1 a0'eKThIYHA aJTFOCTPOYBAE CTaH J0CJIeIHara rmpamjcy, a Bce
3ama3bluaHblsl 3 JITAPATYPHBIX 1 IHIIBIX KPBIHII CYNpPaBaKakoIla ClacbuIKaMi Ha

1X ayTapay.



