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VIIPABJIEHUE [TIEPCOHAJIOM, MAJIBIN BU3HEC,
DOOEKTUBHOCTD, TPVYJI, TIEPCOHAJI, PABOUEE BPEMS, TEKYUECTD
KAJIPOB

Lenp uccnenoBanus: pa3paboTaTh MEPONPUATHS MO MOBBIIIEHUIO YPPEKTHB-
HOCTH ynpasieHus nepconanom Ha npumepe UTVYII «bunlopTpaney.

B pamkax mocTmkeHus 1eu paboThl aBTOPOM OBLITH MOCTABJICHBI CIETYIOIINE
3aJ1a4u:

o PACKPBITh CYIIHOCTh YIIPABJICHUS IEPCOHAIIOM OPTaHU3ALINH;

o BBIJICTIMTh OPTaHU3ALMIO YIIPABJICHUS IIEPCOHATIOM HAa MaJbIX IPEANpH-
ATUSIX;

o BBIIEJIUTh OCOOEHHOCTH 3apyOEKHOTO OIBITA YIPABICHUS MEPCOHAIOM
Ha MAJIBIX NPEANPUATUAX;

o MPOBECTH aHANU3 cojaepxaHus kaapoBoi padotel Ha UTVYII «bun/lop-
TpaHncy;

o OCYUIECTBUTh OIIEHKY 3((EKTUBHOCTH YIPABIEHUS MEPCOHAIOM Ha
YTVII «bundopTpauc»;

o 000CHOBATh HAIpPABJIEHUS COBEPUICHCTBOBAHUSA CHCTEMbI HEMaTepUalb-

Horo crumyaupoBanus Ha UTYII «bunlopTpancy;

o YCOBEPILIEHCTBOBATh CUCTEMY MATEpPUAJIBLHOTO CTUMYJIMPOBAHUS Ha
YTVII «bundopTpauc»;
o OLICHUTH 3(P(HEKTUBHOCTH MEPONPUATHI MO COBEPLICHCTBOBAHUIO MaTe-

pUanbHOrO U HemaTepuanbHoro ctuMmynupoBanus Ha UTYII «bun/lopTpancy

OOBEKT HCcCIeOBaHUs: CHCTEMa YNPaBJICHUS MEPCOHAJIOM Ha MaJlbIX Mpe.-
IPUATHUSX.

[Ipenmer uccienoBanus: MeToabl ynpasieHUs nepcoHasioM Ha UTVYII «buin-
HopTpanc».

Mertonasl uccienoBaHus: HaOMOACHUS, 000OIICHNUSI, CONIOCTABICHUS B CpaBHE-
HUSI, OTHOCUTEIIbHBIX M a0COJIOTHBIX PA3HUIl, BEPTUKAIBHOIO M TOPU30HTAIBHOIO
aHaJIM3a, METO/IbI ONPOCa U rPaPUUECKON HHTEpIIPETAIUU JaHHbBIX.

O06sacTb BOBMOXHOTO NMPUMEHEHHUS: MOXKET UCIOJIb30BATHCA Ha MaJIbIX TPaHC-
nopTHbIX npeanpusTusx Pecnyonuku benapych.

ABTOp paboThl TOATBEPKIAET, UTO MPUBEACHHBIH B HEH pacueTHO-
aHAIMTUYECKUI MaTepuasl MPaBWIbHO U OOBEKTUBHO OTPAXAaeT COCTOSHUE HCClIe-
JyEMOTr0 IIpoLiecca, a BCe 3aMMCTBOBAHHBIC U3 JIMTEPATYPHBIX U APYTMX UCTOYHUKOB
COIPOBOKJIAFOTCS CCBIIIKAMM Ha UX aBTOPOB.
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PERSONNEL MANAGEMENT, SMALL BUSINESS, EFFICIENCY,
LABOR, PERSONNEL, WORKING HOURS, STAFF TURNOVER

The purpose of this graduate work: develop measures to improve the efficiency
of personnel management on the example of CHTUP «BilDorTrans».

In order to achieve this goal, the author posed the following tasks:

o reveal the essence of the organization’s personnel management;

o highlight the organization of personnel management in small business;

o highlight the features of foreign experience in personnel management at
small business;

o to analyze the content of personnel work at CHTUP «BilDorTrans»;

o to assess the effectiveness of personnel management at CHTUP
«BilDorTrans»;

o to substantiate the directions for improving the system of non-material
incentives at CHTUP «BilDorTrans»;

o to improve the system of material incentives at the CHTUP
«BilDorTrans»;

o to evaluate the effectiveness of measures to improve material and non-
material incentives at CHTUP «BilDorTrans».

The research object: personnel management system at small business.

The subject: methods of personnel management at CHTUP "BilDorTrans".

Research methods: observations, generalizations, relative and absolute differ-
ences, vertical and horizontal analysis, survey methods and graphical interpretation of
data.

Scope of possible application: can be used at small transport enterprises of the
Republic of Belarus.

The author of the work confirms that the calculation and analytical material
given in it correctly and objectively reflects the state of the process under study, and
all borrowed from literary and other sources are accompanied by references to their
authors.
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KIPABAHHE TIEPCAHAJIAM, D®EKTBIVHACIIh, MAJIBI BI3HDC,
TIPALIA, TIEPCAHAJL, TIPATIOVHBI YAC, IISIKYUYACITh KAJIPAY

MbhTa pmacienaBaHHs: pacmpalaBallb MEpAmpbIEMCTBBI A  TMaBBIIIPHHI
adexThIyHacH KipaBaHHS nepcoHanaM Ha npeiknanze [II'YII «bin/lapTpancy.

VY pamkax gacArHEHHS TMacTayjaeHal MOATHI ayTapam ObLIl TMacTayJIeHbISA
HACTYIHbIA 3a1a4bl:

o pacKphIlb CyTHACIH KipaBaHHS MepcaHaiaM apraHizailbli;

o BBUIYYBIIIb ~ apraHi3albll0  KIpaBaHHS MepcaHajlaM Ha  MallblX
PaaIpbIEMCTBAYSAX;

o BBUTYYBIIb acaOiiBacil 3aMe)KHara BOIBITY KipaBaHHS IepcaHallaM Ha
MaJbIX IPAANpPbIEMCTBAX;

o npaBecll aHaii3 3MecTy kajapasail padotel Ha [II'YII «bin/lapTpancy;

o QXKBILIBIL alPHKY 3(eKThIyHACI KipaBaHHA nepcaHantam Ha [ITVII
«binlapTpancy;

o aObrpyHTaBallb HampaMmKi VJacKaHaJICHHS CICTAMbI HeEMaTIpbisUIbHAra
cteimyisiBanHs Ha [T VI «binlapTpancy;

o yAacKaHaJIb CICTAMY MaT3pblsuibHara creiMyisiBanHs Ha [ITYII
«binlapTpancy;

o anaHilb A(EKThIYHACIhb MepamnpbleMCTBay IMa YIacKaHaJCHHI Maili-

aNbHOTO 1 HeMaT3phisuibHara cteiMyisiBanHs Ha [IT'YII «bundapTpanc»".

AOG'exT nacienaBaHHA: CICTAMA KipaBaHHS MepcaHaliaM Ha MajblX MpaAnpbleM-
CTBax.

[Ipanmer nacnmenaBaHHsi: MeTaabl KipaBaHHsS TniepcaHamam Ha [IT'YII
«binlapTpancy.

Mertanpl gacienaBaHHs: aHalli3y 1 CIHTA3y, CynacTayJjeHHs 1 mapayHaHHs, 0a-
JaHcaBas, rpadiyHail IHTIPIPITALbll, TApPbI3aHTAIBHOIO 1 BEpThIKAJIbHAra aHamizy,
JIar1YHbI META.

Bo6nacip marybiMara OpbIMSHEHHSI: MOXa BBIKapbICTOYBAIllla Ha MajbIX
TpaHCHapTHBIX NpaanpsieMcTBax Pacmy6iiki benapyce.

A¥Tap mpansl nmauBsip/Kae, IITO MPBIBEI3CHbl ¥ €l pa3iikoBa-aHAIIThIYHbI
MaTaIpBISJI TpaBUIbHA 1 a0'eKThIYHA aIFOCTPOYBae CTaH JaciielyeMaro Iparpcy, a
Yce 3ama3plyaHbls 3 JIITApaTyPHBIX 1 IHIIBIX KPBIHII CyTIpaBajKaroIiia criachliikami Ha
1X ayTapay.



