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Lenp uccnenoBanus: aHanu3 cucteMbl ynpasieHus OO0 «Tpu OO6e3bsHbDY
KaKk Majoro MpeArnpusiTdus H pa3paboTKa HANpPaBICHUN 10 TMOBBIILICHUIO €€
3 PeKTUBHOCTH.

B pamkax mocTmkeHus 1enupaboThl aBTOPOM OBLTH MOCTABJICHBI CIETYIOIINE
3aa4u:

— 0003HaYUTh OCOOEHHOCTH YIIPABJICHUS MaJIbIM MIPEANPUATHEM;

— BBLIETUTH 3apyOEKHBIN ONBIT MOBBIIEHHS 3P(EKTUBHOCTH YIIPABICHUS Ha
MaJjioM MPEANpPUSITHH;

— BBLIETUTH 0coOeHHOCTH cucTeMbl yrpapiieHus Ha OO0 «Tpu O0e3bsHbIY;

— npoBectu aHanu3 3¢ pextuBHocTH ynpasieHusa B OO0 «Tpu 00e3bsHbIY;

— IPEMJIOKUTH IyTH COBEPLIEHCTBOBaHUA cucTeMbl MoTuBaunu B OO0 «Tpu
00C3bSIHBIY;

— 00OCHOBaThb  MPOEKT  COBEPLICHCTBOBAHUSA  CUCTEMBbI  yIpaBJICHUS
B3auMOOTHOIIEHHUsIMU ¢ KiaueHTamMu B OO0 «Tpu 00e3baHb1»;

— BHEAPUTH TEXHOJOTU0 nocTpoeHus >3gdexkruBHo koManasl B OO0 «Tpu
00€3bSHBI.

O6nekT uccnenopanus: cuctema ynpasieHus OO0 «Tpu O0e3bsiHBI.

[IpeameT wuccnenoBaHus: METOABl YOPABICHUS MPEANPUATHEM MAJIOTO
ousHeca.

Metoasl  ucciieoBaHus:  OOIEHAYYHbIE METOJAbl TO3HAHMS, METOJIbI
JIOTUYECKOTO M CHCTEMHOTO aHaju3d, CPAaBHUTEJIBHOIO AHAIN3a, CTATUCTUYECKHUE
METO/Ibl UCCIIEI0BAHUS.

OO06macTbi0 BO3MOKHOTO MPAKTHUYECKOIO TMPUMEHEHHS MOTYT SIBISTHCS
npumensieMbie Metobl yrpasieHuss OO0 «Tpu O0e3bsiHBI U APYTHX aHAJIOTHYHBIX
OpTraHU3aIUN.

[Ipenynaraemple  MepoONpUATHS  TO3BOJSIOT  MHOBBICUTH  A(P(HEKTUBHOCTH
YIPABJICHUS OPraHU3aLUH.

ABTOpBI pabOTBHl MOATBEPKAAIOT, YTO TMPUBEACHHBIH B HEH pacyeTHO-
aHAIMTUYECKUI Marepuan MpaBWIbHO M OOBEKTUBHO OTPaXaeT COCTOSHUE
UCCJIEyEMOT0 MpOIEcca, a BCE 3aUMCTBOBAHHBIE M3 JIUTEPATYpPHBIX M APYrHX
MCTOYHUKOB TEOPETHUYECKUE, METOJOJIOTMUYECKME M METOAMYECKUE TOJOXKEHUS U
KOHLETILIUYA COPOBOXAAIOTCS CChUIKAMHU HA UX aBTOPOB.



Thesis: 59 p., 4 fig., 17 tab., 53 sources.

PERSONNEL, MANAGEMENT SYSTEM, ORGANIZATIONAL AND
ADMINISTRATIVE MANAGEMENT METHODS, ECONOMIC MANAGEMENT
METHODS, SOCIAL AND PSYCHOLOGICAL MANAGEMENT METHODS,
PAYMENT, CERTIFICATION, MOTIVATION

The purpose of the study: analysis of the management system of LLC «Trie
Obeziany» as a small enterprise and the development of directions to improve its ef-
ficiency.

As part of achieving the goal of the work , the author set the following tasks:

— identify the features of small business management;

— to highlight the foreign experience of improving the efficiency of manage-
ment in a small enterprise;

— highlight the features of the management system at LLC «Three Monkeys»;

— to analyze the effectiveness of management in LLC «Three Monkeys»;

— suggest ways to improve the motivation system in LLC «Three Monkeys»;

— to substantiate the project of improving the management system of relations
with customers in LLC «Three Monkeys»;

— to introduce the technology of building an effective team in LLC «Three
Monkeys».

Object of study: the management system of OOQ «Trie Obeziany».

Subject of study: methodsbusiness enterprise management system.

Research methods: general scientific methods of cognition, methods of logical
and system analysis, comparative analysis, statistical research methods.

The area of possible practical application may be the applied methods of man-
agement of OOO «Trie Obeziany» and other similar organizations.

The proposed measures can improve the efficiency of the organization's man-
agement.

The authors of the work confirm that the calculation and analytical material
presented in it correctly and objectively reflects the state of the process under study,
and all theoretical, methodological and methodological provisions and concepts bor-
rowed from literary and other sources are accompanied by references to their authors.
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MbTa pacnemaBaHHS: aHami3 cicTAMbl KipaBaHHS TAA «Tpsl Manmey sk
MaJiora mpajanpbsIeMCTBa 1 pacipaloyka HampaMKay ma MaBbIIIdHHI e 93QeKThIYHACIII.
VY pamkax JacsiTHEHHS MOATHI Mpalbl ayTapaMm ObUTl MAcTayJeHbI HACTYIHBISA
3a]1aybl:
— TMAa3HaybIlb acabiiBacili KipaBaHHS MaJIbIM MPaIpbIeMCTBaM;
— BBUIYYbIIb 3aMEXHBI BOIIBIT MaBBIIIPHHS 3(PEKTHIYHACI KipaBaHHA Ha MaJbIM
pajaNpbIEMCTBE;
— akKBapblyM BBUITYUbIlb acabiiBaciii cicTAMbI KipaBaHHs Ha TAA «Tpsl ManmbDy;
— nmpasecti aHam3 3pekTbiyHacii kipaBanusa ¥ TAA «Tpsl Manmb;
— [panaHaBallb NUIAX1 YJacKaHajieHHS cicTAMbl MaTbiBalbll ¥ TAA  «Tpbl
MaJmbh;
— KIpaBaHHA y3aeMaaa-HauHHAMI 3 KimieHTaml § TAA «Tpbl Mmanmbiy»;
— YyKapaHillb T3XHaJoriro nadynoBbl 3¢ektbiyHail kamanabl ¥ TAA «Tper

MaJIIbI".

AO'exT gacnenaBaHHs: cictoMa KipaBaHHs TAA «Tpsl Mambny.

[IpagmeT pnacnepgaBaHHsA: MeTajabl KipaBaHHS MpaAlpbleMCTBAM Majora
013HACY.

Meranel gaciefaBaHHs: aryJbHAHABYKOBBISI METaJbl Ia3HAHHS, METajbl
JariyHara 1 CciCTAMHara aHani3y, napayHajlbHara aHali3y, CTaThICTBIYHBIS METaJbl
Jacie1aBaHHsl.

BobOnacito MardeiMara mnpakTblYHara MpbIMSHEHHS MOTYIb — 3'yiisiua
npbIMsIHSONLIAa MeTanasl KipaBaHHd TAA «Tpbel Manmbl» 1 1HIIBIX aHaJariyHbIX
aprasizalibli.

[IpananaBaHblsi MepanpbleMCTBBl  Aa3BANSAIONb MaBBICIb I(PEKTHIYHACIH
yHOpayaeHHs apraHi3albli.

A¥Tapbl mpanbl HanBAppKarolb, IITO MPBIBEA3EHBI Y €W pas3iikoBa-
aHAJITBIYHBI MaTAIPBIJT MpaBiibHA 1 a0'eKThIYHA aJIFOCTPOYBAae CTaH JOCieaHara
mpaipcy, a yce 3ama3blyaHbld 3 JIITAPATYpHBIX 1 IHIIBIX KPBIHIL T3apPA3THIYHBIA,
MeTaJajlariyHblsl 1 METaJbIYHBIS CTAHOBINIYBI 1 KAHIPMII CynpaBapKaroiia
criachbUIKami Ha 1X ayTapay.






