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Juniomuas pabora: 76 c., 13 puc., 20 ta6., 52 ucToyHMKa, 2 NPUITOKEHUS.

INEPCOHAJI BAHKA, VIIPABJIEHHUE IIEPCOHAJIOM, CUCTEMA
VYIIPABJIEHUA ITEPCOHAJIOM, METO/IbI YIIPABJIEHMA ITEPCOHAJIOM
B BAHKE, MEHEJ[DXMEHT B bAHKE

Henn UCCJIEeI0BAHMUS: OTIPENIETUTh OCHOBHBIE HaIpaBJIeHUs
COBEPILIEHCTBOBAHUS YIPABJICHUS MEPCOHAIOM B MOAPA3ACICHUAX, PEATU3YIOIINX
kpeauTHyto nearenbHocTh B 3A0 «bank BTh» (benapycs).

B pamkax pgoctuxkeHuss 1end pabOTbl aBTOPOM OBUIM  MOCTaBJIEHBI
CJIeIyIOIINe 3aJa4H:

— U3YYUTb CYIIHOCTb, LEIU U 3aJa4M YIPABJICHUS NEpCOHAIOM OaHKa;

— paccMOTpeTh COCTaB U (YHKIUU CUCTEMbI YIPABJICHHS MEPCOHAIOM B
Oanke;

— PACKpBITh CUCTEMY METOOB YIIpaBJICHUS IEPCOHATIOM B OAHKE;

— JaTh KpaTKyl SKOHOMHYECKYIO XapakTepuctuky 3AO «bank BTb»
(benapycs);

— TIPOBECTHU AHAIN3 TUHAMUKH U CTPYKTYpPHI IIEpCOHAJA B MOAPA3IACICHUSAX,
peaNn3yoMNX KPEIUTHYIO AeSTENbHOCTh OaHKa;

— TIPOBECTH OLIEHKY CHUCTEMBI YIPABICHUS NEPCOHAIOM B MOAPa3IEICHUSX,
peaNmn3yoNX KPEIUTHYIO AeSTENbHOCTh OaHKa,

— 00OCHOBAaTh MEPONPUATHS IO COBEPIICHCTBOBAHHUIO  YIPaBICHUS
NIEPCOHAJTIOM B MOJPA3ACICHUSIX, PEATU3YIOMINX KPEAUTHYIO ACSITEIbHOCTh OaHKa;

— J1aTh ONEHKY 3P (HEKTUBHOCTH MPEI0KEHHBIX MEPOTIPUITHIA.

OOBEeKT HCcCiIeTIOBaHM : IEpCOHAN OaHKa.

[Ipeamer wuccnenoBaHUs: YOPABICHUE MEPCOHAIIOM B MOJPa3IEIICHUIX,
peanu3yomux kpeauTHyo aearenbHocTb B 3AO «bank BThy» (benapycs).

Metonbl WCCIAENOBAaHMS: AHAIW3, CUHTE3, CPAaBHUTEJIBHOIO aHalu3a,
TPYNIUPOBOK, rpaduIecKuid, TAOIMIHBIN.

O6mactb Bo3smoxxnoro npumeHeHus: 3A0 «bank BTby» (bemapycs) u npyrue
O0anku Pecriybnuku bemapyce.

ABTOp pabOTBl TOATBEPKAAECT, UYTO NPHUBEIACHHBIM B HEW pacyeTHO-
AHATUTUYECKUM MaTepuall TPABWIBHO W OOBEKTHBHO OTPAXKACT COCTOSTHHE
HCCJIEYyEMOr0 Ipoliecca, a BCE 3aMMCTBOBAHHBIE W3 JINTEPATYpPHBIX U JIPYTUX
MCTOYHHUKOB COIPOBOKJAIOTCSA CCBUIKAMU HA UX aBTOPOB.



Thesis: 76 p., 13 figures, 20 tables, 52 sources, 2 app.

BANK STAFF, HR MANAGEMENT, HR MANAGEMENT SYSTEM,
STAFF MANAGEMENT METHODS IN THE BANK, MANAGEMENT IN THE
BANK

The purpose of this graduate work: to determine the main directions for
Improving personnel management in units that implement lending activities in CJSC
VTB Bank (Belarus).

As part of achieving the goal of the work, the author set the following tasks:

— to study the essence, goals and objectives of the bank's personnel
management;

— consider the composition and functions of the personnel management
system in the bank;

— to reveal the system of personnel management methods in the bank;

— to give a brief economic description of VTB Bank CJSC (Bela-Rus);

— to analyze the dynamics and structure of personnel in the departments
implementing the bank’s lending activities;

— to evaluate the personnel management system in the departments that
implement the bank’s credit activities;

— to substantiate measures to improve the management of personnel in the
divisions implementing the bank's credit activities;

— to assess the effectiveness of the proposed measures.

The research object: bank staff.

The subject: personnel management in the divisions that implement lending
activities in CJSC VTB Bank (Belarus).

Research methods: analysis, synthesis, comparative analysis, groupings,
graphic, tabular.

Scope of possible application: CISC VTB Bank (Belarus) and other banks of
the Republic of Belarus.

The author of the work confirms that the calculation and analytical material
given in it correctly and objectively reflects the state of the process under study, and
all borrowed from literary and other sources are accompanied by references to their
authors.



Jpimnomnas npaua: 76 craponak, 13 mamtonkay, 20 tabumiw, 52 KpbIHILbL, 2
Janartka.

INIEPCAHAJI BAHKA, KIPABAHHE IIEPCAHAJIAM, CICTOMA
KIPABAHHA TIEPCAHAJIAM, METAJIbI KIPABAHHA TIEPCAHAJIAM VY
BAHKY, MEHEJDKMEHT YV BAHKY

MbTa pacnenaBaHHSA: BBI3HAYBIL ACHOYHBISI HalpaMKi YlacKaHaJCHHS
KipaBaHHs TMEpcaHajaM y TMaapa3i3sieHHsX, SKiS plali3ylolnb KpIABITHYIO
n3eviHacup y 3AT «bank BThy (benapycs).

VY pamkax gacsATHEHHS MATHI Mpallbl ayTapaM ObLTI MacTayICHBIS HACTYITHBISA
3a/1aybl:

— BBIBYYBIIb CyTHACIIb, MITHI 1 3a7a4bl KipaBaHHSI MIepcaHaiaM OaHKa;

- pasrien3ens ckiIaja 1 PyHKIIbI CICTAMBI KipaBaHHS NepcaHaiaM ¥ OaHKy;

- PacKphIIb CiCTIMY MeTaay KipaBaHHs NepcaHanaM ¥ OaHKy;

— Jainb KapoTKylo »sKaHaMiuyHyro xapakTapblcThiky 3AT «bank BTb»
(benapycs);

- IpaBecCIli aHaJ13 AbIHAMIKI 1 CTPYKTYPBI TIepcaHaiy ¥y najapasa3siaeHHsX, sSKis
PRATI3YIOIb KPAABITHYIO A3eHHACHh OaHKa;

- TIpaBecIll alPHKY CICTAMBI KipaBaHHA NepcaHaliaM ¥ maapa3a3siIeHHsX, pa-
ANMM3YIOMINX KPAABITHYIO JI3eMHacIh OaHKa;

— abrpyHTaBalb MepanpbleMCTBBI 11a Y1acKaHAJICHH] KipaBaHHS NepcaHallaM
¥ maapa3a3suIeHHSX, SKis pIajli3yrollb KP3IBITHYIO I3eHHACIh OaHKa;

- Iallb alPHKY 2 EKThIYHACII] MMparaHaBaHbIX MEPANPHIEMCTBAY .

AOG'eKT macienaBaHHi: mepcaHay OaHKa.

[Ipanmer naciemaBaHHS: KipaBaHHE IepcaHaiaM y TaApa3A3seHHSX, SKis
paautizyrone KpaabiTHYIO A3eriHactb y 3AT «bank BTh» (benapycs).

Mertaapl macnenaBaHHS: aHami3, CIHTI3, TMapayHalbHara aHaiidy, TPYIIbI-
poBax, rpadiuHbl, TAOIIYHEI.

Bo6macup marusivara npeiMsineHHs: 3AT «bank BTh» (benapycs) 1 iHmbIsa
0anki Pacny6imiki bemapyce.

A¥Tap mpausl nauBsipaxkae, ITO NPbIBEA3EHbI ¥ €M pa3inikoBa-aHATITHIYHbI
MaTAIPBISIT MPaBiTbHA 1 a0'€KThIYHA aJUTFOCTPOYBAE CTaH JaciieyeMaro mparpcy, a
yce 3ama3bIvanbls 3 JTiTapaTypHBIX 1 HIIBIX KPBIHII CYIpaBapKaroIa CriacbuiKami
Ha iX ayTapay.



