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AHHOTAIMS

Marucrepckasi auccepTanus MOCBAIEHAa BompocaM (OopMHUpOBaHUS U
peanm3anuu  KaapoBol monuThku kommanun ZTE. B pabore wu3ydeHs
TEOPETUUECKHE OCHOBBI TEOPETUKO-METOI0JIOIHUECKHE OCHOBBI ()OPMUPOBAHUS U
peanu3anuy KaJpoBOM NOJMTUKUA MPEANPUATHS. B Marucrepckou auccepranuu
IPOBEJICHBI AaHAJIN3 U OLIeHKa (POPMHUPOBAHUS KaJIPOBOM MOJIUTUKU MPEATPUATUS HA
koMmranun «ZTE». B pe3ynbrare wuccCaenoBaHUS MPEII0KEHBI OCHOBHBIC
HaIlpaBJICHUS] MEXAHU3Ma COBEPIICHCTBOBAHMS KaJpPOBOW IMOJUTHUKH KOMIIAHUU
«ZTE», naHo ux Y>KOHOMHYECKOoe 00OCHOBAHUE.

ABSTRACT

The master's thesis is devoted to the formation and implementation of the
personnel policy of the company “ZTE”. The paper studies the theoretical
foundations of the theoretical and methodological foundations for the formation and
implementation of the personnel policy of the enterprise. In the master's thesis, the
analysis and evaluation of the formation of the personnel policy of the enterprise at
the company “ZTE” were carried out. As a result of the study, the main directions
of the mechanism for improving the personnel policy of the company “ZTE” are
proposed, their economic justification is given.



