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AHHOTAIMS

Marucrepckas auccepranus MOCBSIIEHA BOPOCAM UCCIEA0BAHUS CTPATErNU
KOPIOPAaTUBHOTO pa3BUTUS KoMIanun Huawel B KOHTEeKCTe MHUIIUATUBBI «OJIUH
nosic u OguH myTh». B paboTe W3yueHbl TEOPETUUYECKHE OCHOBBI Pa3pabOTKH
CTpaTerHuH  KOPIIOPATUBHOIO  pa3BUTHA  Opeanpuatus. B marucrepckoi
JMCCePTAIK MPOBEJICH aHAIN3 BHEITHEH 1 BHYTpEeHHEH cpeibl komnanuu Huawei,
MPOBEJIEH aHAJIM3 Mpolecca pa3pabOTKU CTpaTEruyd KOPIOPATUBHOTO Pa3BUTHS
Huawei. B pe3syabTare mcciemoBaHus MPOBEACH BHIOOP M 0OOCHOBAHBI BapHAHTHI
METOJIUYECKUX TMOJXO0JIOB K pa3pabOTKe CTpaTeruu pa3BUTHUS TPEANPUSITHUS,
COCTaBJICHBI MPOTHO3bI peaau3alii BHIOPAHHON CTpaTeTMy Pa3BUTHS KOMIAHUU
Huawei.

ABSTRACT

The master's thesis is devoted to the research of Huawei's corporate
development strategy in the context of the One Belt, One Road initiative. The paper
studies the theoretical foundations for developing a corporate development strategy
for an enterprise. In the master's thesis, an analysis of the external and internal
environment of Huawei was carried out, an analysis was made of the process of
developing a corporate development strategy for Huawei. As a result of the study, a
choice was made and options for methodological approaches to the development of
an enterprise development strategy were substantiated, forecasts were made for the
implementation of the chosen development strategy of Huawei.



