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AHHOTAIMSA

Marucrtepckasi guccepTanus TOCBSIIIEHA BOMpPOcaM  OCOOEHHOCTH
MapKEeTHUHTOBOM cTparerun komnanuu Huawei Ha peiake PecryGnuku benapych.

Bormpocsl Teopuu U npakTUKU pa3zpaboTku U peanuzanuu 3GHEeKTUBHON
MAapKETUHTOBOM CTPATETHH B YCIOBUSAX COBPEMEHHOW benapycu cTaHOBATCS AJiA
NpEANPUATHIA 0C000 BaKHBIMH. B ToM urcie u s komnanun Huawel, koropas
YaCTUYHO OCYIIECTBIISIET CBOIO JESITEIbHOCTh Ha TeppuTopun PecryOiuku
benapycs.

Henbo [JaHHOM MArUCTEPCKOM JAUCCEPTAMU SBJISCTCA aHAJN3
CyllecTByoIIe MapkeTuHroBoii crparermu Huawei technologies CO LTD wu
pa3paboTKa peKOMEHIAIMHU 10 €€ YCOBEPIIEHCTBOBAHUIO.

ITo JOCTMKEHUIO LIENH BBIACIISIETCS AL 3a4a4:

PACKpBITh COJIEpKAHUE OCHOBHBIX KaTEropuil Teopuud (OpMUPOBAHUS
MAapKETUHTOBBIX  CTpAaT€rWii, B YaCTHOCTM pOJM SKOHOMHYECKUX H
MAapKETUHTOBBIX CTPATETUH B Pa3BUTHU OpraHU3alUu;

CUCTEMAaTU3HPOBATh CTPYKTYpBI 151 MIPUHLIATIBI MIOCTPOCHHUS
MAapKETUHTOBBIX CTPAaTErvil, a TAaKKE ONPEACINTh MEXAHU3MbI pPEATH3ALNN
3(PEeKTUBHBIX CTpaTETHil;

paccMOTpeTb  METOABbl  OIEHKU A(PPEKTUBHOCTH  MAPKETUHTOBBIX
CTpATEruu;

MIPOAHAIN3UPOBATH MAPKETUHTOBYIO AEATEIbHOCTD MPEAIPUATHS;

JIaTh  OpPraHU3allMOHHO-DKOHOMHYECKYI0  XapakTepuctuky  Huawei
technologies CO LTD

BBIIBUTh TEHACHUMU pPA3BUTHS PBIHKA, HAa KOTOPOM OCYLIECTBIIAET
nesrenbHOCTH HUawei technologies CO LTD;

BBIpA0OTaTh PEKOMEHJAIMHU, IO COBEPIICHCTBOBAHUIO MAapPKETHHTOBOM
CTPATETUYECKOU IETETbHOCTH MIPEANPUSITUSA.

MOJCYUTATh HAKOHOMHUYECKYI0 A()PEKTUBHOCTh MMOPEKOMEHI0BAaHHBIX
oIepaium.

Oo0bexToM aHanu3a npexacraer Huawei technologies CO LTD

IIpeanMeTomM mHcCCIeIOBAHUA SIBJISIETCS MApPKETUHIOBasi  CTPATETrUs
MPEINPUITUI U ITyTH €€ COBEPIIICHCTBOBAHMUSI.

MeTononornyecko U = TEOPETUYECKOM  OCHOBOM  MarucCTEPCKOM
JTUCCEepTallMM  SBJISIOTCS  (yHAAMEHTAIbHBIC UCCJICAOBAaHUS IO TEOPUHU
SKOHOMHUYECKMX W MApPKETUHIOBBIX CTpPaTE€ruii, a TaKXe METOJI0JIOTHS
pa3pabOTKU MAapKETUHTOBBIX CTPATETUH U OLIEHKU UX 3(PPEKTUBHOCTH.

bp110 BBIABIIEHO Cleayroniee:

3HayeHWe DSKOHOMMYECKOW CTPATETuu, IO3BOJIIOIIEH  KOMIIAHUH
BBIHOCUTH BCE€ TATOTHI B BOWHE C KOHKYPEHTAMH, YHEPTUYHO YBEIMYHIOCH B



3aBeplIalollee JECATHIIETHE. OJTO CBSI3aHO C YCKOPEHHEM W3MEHEHHH B
OKpY’Karoliel cpese, MOSBICHUEM HOBBIX 3alPOCOB U M3MEHEHHEM MO3UINH
noTpeduTeNs, MOSBICHHEM HOBBIX BO3MOXKHOCTEW i OW3HEca, HIHMPOKOM
JOCTYITHOCTBIO IIEPEAOBBIX TEXHOJIOIMH, IIEPEMEHOMN POJIEH JTIOJCKUX 3alacoB U
Maccoi MHBIX (aKTOPOB.

MHo>xecTBO HampaBiieHU#, Mojieneil U (akTOpOB, KOTOPbIE 3aJ0KEHBI B
Ka)XI0W MOJIENH, TOKA3bIBAET TMOKOCTh M MHAMBHUAYAIBHOCTH MOAX0/1a KaXKI0M
OTZIETTLHO B3ATON KOMIAHUH K pa3pabOTKe CBOEH COOCTBEHHOW MapKETUHTOBOM
ctparerud. C OAHOM CTOPOHBI, 3TO TOJIOXKHUTENbHAs YepTa CTPATETHYECKOTO
mapkeTuHra. C Apyroil e, MHOXKECTBO METOJOB M BO3MOKHOCTH Pa3INYHBIX
MNOJIXOJOB K IUIAHHPOBAHUIO MAPKETUHIOBOM CTpaTerMM MeEHIAeT IOUCKY
(ompeneneHuo) ONTUMAIbHON cTpaTeruu Komianuu. bosee Toro, crangapTHble
CTpaTeruuecKyue MOJIEIN He YUUTHIBAIOT CIICU(UIECKUX OCOOCHHOCTEH O13Heca
u npoaykuuu. Ilostomy ocHoOBOW Ui BbIOOpa Hambosiee ONTHUMAJBHOM
MapKETHUHIOBOM CTPAaTEeTUH JOJDKEH ObITh BCECTOPOHHUMN aHAIIU3 JESTEIbHOCTH
KOMIIaHUH, €€ TOBAPOB U LIEJIEBBIX PHIHKOB.

OneHka MapKeTHMHIOBOM JEATEIbHOCTH OpraHMU3allMM IperoJiaraer
KOMIUIEKCHBIN ITOAXO/, BKIIFOYAIOIINKM COBOKYITHOCTD PA3JINYHBIX [IOKA3aTENEH.

Kommnanust Huawei siBnisieTcst TuiepoM Ha MEPOBOM KOMMYHHUKAI[HOHHOM
peiake. Ha ceromgmsmmamii aens kommannu «Huawei Technologies Co Ltd»
PUHAJJICKUT TPEThE MECTO Ha PhIHKE OECIIPOBOIHBIX CETEH U BTOPOE MECTO Ha
pBIHKE (PUKCUPOBAHHOW CBA3M U KOMMYTAaTOPOB.

Takoe yBenuueHue npuObBLIM OOYCIOBJIEHO OOLIMM POCTOM JIOXOJIOB H
noBbIlIeHHEM () (PEKTUBHOCTH OHU3HECA B LIETOM.

O6mrast yncnenHocts nepconana kommannu «Huawei Technologies Co
Ltd» coctaBnsier 170 ThIic. coTpynuukoB. Kommnanus «Huawei» co3naet HaydHO-
UCCJIEIOBATENCKUE LIEHTPHI 32 pyOEKOM.

brnaromapsi Tmo0anbHON CTpaTeruu, HAMPABICHHONW Ha TOBBIIIICHUE
y3HAaBa€MOCTH M Y3HAaBa€MOCTH OpeH/a, MapKETHHIOBbIE U PEKJIaMHbIE
kamrnanun Huawel HocsT riio0alibHbIN XapakTep (3amyCcKarTCsi OJJHOBPEMEHHO
Ha Oosiee yeM 40 peiHkax). B kommanuu Huawei paboTaroT HEKOTOpBIE BEAYIINE
MHUPOBBIC MAPKETHHTOBBIC M peKJIaMHbIe rpyibl, Bkitouas WPP/Ogilvy Mather,
Saatchi & Saatchi u HeckoJIbKO ITMPPOBBIX ATCHTCTB.

[TocnenoBarenbHble W 3HAYUTENbHBIE WHBECTULUMU B pEKIaMy H
KOMMYHHUKAI[MK OBbLTH OCHOBOW cTpareruu Openma Huawei. Drto Oyzer
OpOAODKATECA MO Mepe TOro, Kak KOMIIAHUS OyJIeT TMbITaTbCs YCHUIIUTh
BUJMMOCTb ¥ OCBEJIOMJIEHHOCTb O CBOMX MPOJIYKTaX BO BCEM MUPE U OCTaBAThCS
KOHKYPEHTOCTIOCOOHOH (C TOUKHU 3pEHUSI MAPKETUHTOBBIX MHBECTHUIIMI) C TAKUMHU
KoMrmaHusMu, kak Apple u Samsung.

Hecmotpst Ha TO, uto Huawei 1o0uiack OrpoMHOro ycrexa 3a MOoClIeIHUES
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30 mer, y Hee eCTh CBOW COOCTBEHHBIM YHHWKAJIbHBIM HAOOp OW3HEC-3ajad.
Haxonsice B HU(PPOBOM M TEXHOJOTHUECKOM CEKTOpE, TJE€ BCE MEHSETCs
Ype3BbIYAaifHO OBICTPHIMU TEMIIAMH KaXKIIbIH IeHb, 111 Huawei emte 6oliee BayKHO
NIOCTaBUTh MHHOBALIMYU Ha MEPBBIil IJIaH CBOEH UTPphl. BOT HEKOTOpHIE TPOOIEMBI,
C KOTOPBIMH KoMItanusi HUawel cTOKHETCSI B CBOMX YCHIIUSX IO «IIOCTPOCHUIO
JYYIIETO CBSI3aHHOTO MUPAY.

C uenpro ymydmieHHss MApKETUHIOBOM CTpaTerM pa3BUTHSA Ha PHIHKE
PecniyOnuku benapyce, npennaraercsd pacllMpEeHHE PBIHOYHOW JOJM 32 CUET
yiydiieHus: Mapketunra. Ilpemmaraercs ciemyromias mporpaMMa peaau3aiuu
CTpaTeruu:

1) Ctpareruu ymydmeHus: IpoIyKra.

[Mpenqnpustuio Huawei cienyer mpuBiIedb OONBIIOE KOJIUYECTBO
BBICOKOKAUECTBEHHBIX BBIITYCKHUKOB, IMOCTOSHHO BBOJUTH HOBYIO KpPOBbH B
OpEeInpUsITHsT ¥ MPENOCTAaBIATh HOBBIE BO3MOXXHOCTH JJiI COOCTBEHHBIX
UCCIIEIOBaHMM, pa3pabOTOK U ONTHUMM3AIMHU MPOAYKTOB. B TO ke Bpems s
CYLIECTBYIOIIMX TMpoOJeM ¢ TMpPOAYKTOM, TaKMX KaK €MKOCTb Oarapew,
NPOM3BOJAUTEIILHOCTh pPacCeMBaHMs Tea © T. J., Huawel JomKHEI
CBOECBPEMEHHO CO3/1aBaTh OOOpPYJOBAaHHE W TEXHOJOTMH, a TaKXKe YCUIIHUThH
TECTUPOBAHUE U ONTUMH3AIUIO IPOIYKTOB.

1) Crpateruu NOBBINICHUS TICH.

Huawei XOTAT mNOBBICUTH NpPUOBLUIH TNPEANPHUATHI, UM HEOOXOIUMO
CKOPPEKTUPOBATh IMEPBOHAYATIBHYIO IIEHOBYIO CTPATErHI0 B COOTBETCTBHU C
pEAIbHOM CUTyallMel W pPa3yMHO pPEaM30BATh CTPATETHMI0 BBICOKOM IIEHBI.
[Ipexxne Bcero, Huawei MokeT npoAomKaTh NONIEPKUBATH MApPKETUHT
npoAyKTOB B benapycu A MOOMIBHBIX TENe(POHOB CPEAHETO U HU3KOTO KIacca,
HO Ha OTOM OCHOBE €l  Takke  HeoOXoaumMo  pa3pabaThiBaTh
BBICOKOITPOU3BOIUTENIbHBIE BBICOKOKAUECTBEHHBIE MPOTYKTHI.

3) YnyudileHus: KaHaJIOB MPOJAXK.

Mobwunbhbie Tenegonsl Huawel T0MKHBI CHU3UTH CBOIO 3aBHCHUMOCTH OT
OTEepaTOpPOB CBA3M U TOCTOSIHHO PAaCUIMPATh IIHPOTY KaHAJIOB MPOJaX B
Benapycu. Huawei mMorycT co3maTh COOCTBEHHYIO CETh IMPOAAX, YCTAHOBUTH
OTHOILIIEHUS COTPYJHMYECTBA C KPYNHBIMH Mara3uHaMu 3JIEKTPOHHOM
KOMMEPILIMA U YKPENUTh CBSI3b C Mara3uHaMu MOOWJIBHOM CBSI3U U YaCTHBIMU
Mara3uHamMu MOOWIBHBIX Tele(oHOB, 4TOOBI 0OJieeé CBOCBPEMEHHO U TOYHO
y3HaBaTh MOCIEIHUE HOBOCTH O TMpOJiakaXx MOOMIBHBIX TeiedoHoB Huawei Ha
peiake. [lpennmpusatus Huaweil HOMKHBI yKpEIUIsITh OHJIAWH- W OdJaiiH-
COTPYJHUYECTBO, COYeTaTh O(MIANH-ONBIT C OHJIAWH-IPOAAKaMU, CHU3HUTH
3aTpaThl Ha 000POT NPOAYKIMU U OOJIETYUTh MOTPEOUTENSIM MOKYTIKY.

4) YiyuuieHus CTpaTeruid NpoaBUKEHHUS.

[Ipu mpoBenenun pekiamHou pabotel B bemapycu, Huawei wmoxer
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NPEIOCTABIATh MOJAPKUA MOTPEOUTENSIM, KOTOPbIE MOKYMAIOT MOOHIIbHBIE
TeneOHbI BO BpEMs MEPOMPUSATHUS, U UCIOIb30BaTh MEJIKHE MPEAMETHI, TAKUE
KaK 4eXJIbl 1711 MOOMJIbHBIX TeJe(OHOB, HAYIIIHUKH, OJIOK MUTAHUS U T. J., YTOOBI
IpUBJIeYb BHUMaHUE noTpeduTenend. Mnu sxe npoaBUrath CKUJIKU U CHACTIUBbIC
PO3BITPBIIIM, TMOHSATH ICHUXOJIOTHIO MNOTpEOUTENeH, KOTOpbIE «TOTOBBI
BOCTIOJIb30BaThCSl 3TUM BBITOJAHBIM MPEIOKEHUEM MPSMO ceilyacy, cHadaja
coobmuTe OoNblIeMy KOJUYECTBY JItojiel 0 MOOMIbHBIX Tenedonax Huawei, a
3aTeM 03BOJIBTE UM IIar 3a HIaroM TPATUTh UX JEHBI'Y HA MOOMJIbHBIE TEIEPOHBI
Huawei.



ABSTRACT

The master's thesis is devoted to the specifics of Huawei's marketing
strategy and the market of the Republic of Belarus.

The issues of theory and practice of developing and implementing an
effective marketing strategy in the conditions of modern Belarus are becoming
particularly important for enterprises. Including for Huawei, which partially
operates on the territory of the Republic of Belarus.

The purpose of this master's thesis is to analyze the existing marketing
strategy of Huawei technologies CO LTD and develop recommendations for its
improvement.

To achieve the goal, a number of tasks are identified:

to reveal the content of the main categories of the theory of the formation
of marketing strategies, in particular the role of economic and marketing strategies
in the development of the organization;

systematize the structures and principles of building marketing strategies,
as well as determine the mechanisms for implementing effective strategies;

consider methods for evaluating the effectiveness of marketing strategies;

analyze the marketing activities of the company;

give an organizational and economic characteristic of Huawei technologies
COLTD

to identify trends in the development of the market in which Huawei
technologies CO LTD operates;

develop recommendations for improving the marketing strategic activities
of the enterprise.

calculate the economic efficiency of the recommended operations.

The object of the analysis is Huawei technologies CO LTD

The subject of the research is the marketing strategy of the enterprise and
ways to improve it.

The methodological and theoretical basis of the master's thesis is
fundamental research on the theory of economic and marketing strategies, as well
as the methodology of developing marketing strategies and evaluating their
effectiveness.

The following was revealed:

The importance of an economic strategy that allows the company to endure
all the hardships in the war with competitors has increased vigorously in the last
decade. This is due to the acceleration of changes in the environment, the
emergence of new requests and a change in the position of the consumer, the
emergence of new business opportunities, the wide availability of advanced
technologies, the changing roles of human resources and a host of other factors.
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The multitude of directions, models and factors that are embedded in each
model proves the flexibility and individuality of each individual company's
approach to developing its own marketing strategy. On the one hand, this is a
positive feature of strategic marketing. On the other hand, a variety of methods
and the possibility of different approaches to planning a marketing strategy
hinders the search (determination) of the optimal strategy of the company.
Moreover, standard strategic models do not take into account the specific features
of the business and products. Therefore, the basis for choosing the most optimal
marketing strategy should be a comprehensive analysis of the company's
activities, its products and target markets.

Evaluation of the marketing activities of an organization involves an
integrated approach, including a set of various indicators.

Huawei is a leader in the global communications market. To date, Huawei
Technologies Co Ltd holds the third place in the wireless network market and the
second place in the fixed-line communications and switches market.

This increase in profit is due to the overall growth in revenue and increased
efficiency of the business as a whole.

The total number of employees of Huawei Technologies Co Ltd is 170
thousand employees. Huawei is creating research centers abroad.

Thanks to a global strategy aimed at increasing brand awareness and
awareness, marketing and advertising campaigns for Huawei are global in nature
(launched simultaneously in more than 40 markets). "Huawei", "WPP/Ogilvy
Mather, Saatchi & Saatchi”.

Consistent and significant investments in advertising and communications
have been the foundation of Huawei's brand strategy. This will continue as the
company tries to increase visibility and awareness of its products worldwide and
remain competitive (in terms of marketing investments) with companies such as
Apple and Samsung.

Despite the fact that Huawei has achieved tremendous success over the past
30 years, it has its own unique set of business tasks. Being in the digital and
technology sector, where everything is changing at an extremely fast pace every
day, it is even more important for Huawei to put innovation at the forefront of its
game. Here are some of the challenges Huawei will face in its efforts to "build a
better connected world."

In order to improve the marketing strategy of development in the market of
the Republic of Belarus, it is proposed to expand the market share by improving
marketing. The following strategy implementation program is proposed:

1) Product improvement strategies.

Huawei The company should attract a large number of high-quality
graduates, constantly introduce new blood into enterprises and provide new
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opportunities for its own research, development and product optimization. At the
same time, for existing problems with the product, such as battery capacity, heat
dissipation performance, etc., Huawei should create equipment and technology in
a timely manner, as well as strengthen product testing and optimization.

1) Strategies for raising prices.

Huawei wants to increase the profit of enterprises, they need to adjust the
initial pricing strategy according to the real situation and implement the high price
strategy wisely. First of all, Huawei can continue to support the marketing of
products in Belarus for medium and low-end mobile phones, but on this basis it
also needs to develop high-performance, high-quality products.

3) Improving sales channels.

Huawei mobile phones should reduce their dependence on telecom
operators and constantly expand the breadth of sales channels in Belarus. Huawei
could create its own sales network, establish cooperation relationships with large
e-commerce stores and strengthen communication with mobile phone stores and
private mobile phone stores in order to learn the latest news about Huawei mobile
phone sales in the market more timely and accurately. Huawei enterprises should
strengthen online and offline cooperation, combine offline experience with online
sales, reduce product turnover costs and make it easier for consumers to buy.

4) Improvement of promotion strategies.

When conducting advertising work in Belarus, Huawei can provide gifts to
consumers who buy mobile phones during the event, use small items such as
mobile phone cases, headphones, power supply, etc. to attract the attention of
consumers. Or promote happy discounts and sweepstakes, understand the
psychology of consumers who are "ready to take advantage of this great offer
right now", first inform more people about Huawei mobile phones, and then let
them spend their money on Huawei mobile phones step by step.



