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Junomuas pabora 68 c., 23 puc., 2 Tabma., 50 UCTOYHUKOB, 4 TIPUII.
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[lenpto MUTIIIOMHONM pabOTHI SBISETCS pa3pabOTKa OCHOBHBIX HaIlpaBICHUI
COBEPILIEHCTBOBAHMS MOTHUBALIMM TPyAa paOOTHUKOB B 3A0 «TpaH3ULIBHY.

B pamMkax mqocTWKeHHS TMOCTABICHHOM IIETM aBTOPOM OBLIM TOCTaBIEHBI
CJIEIyIOIIUE 3aJauu:

1. PaccmoTtpers TeopeTHueckre OCHOBBI MOTUBALMU TPYAA U €r0 3HAYCHHE
B YIIPaBJICHUH OPTaHU3ALUEN;

2. N3y4nts TEOpUH CUCTEMBI MOTUBALINY;

3. N3yunts OpraHN3alMOHHO-?)KOHOMHYECKYIO XapaKTEPUCTHUKY

npeanpusaTusa ctpykrypy 3A0 «MTpan3nummny;

4, [IpoBecTH OLIEHKY COCTOSIHHMSI MaTE€pPUAIbHOTO M HEMATEPHUAIBHOTO
ctumyJipoBanus B 3AO «MTpaH3unmmy.

O0bexT uccnenoanus — 3A0 «MtpaH3uLPHEY.

[Ipenmer uccnenoBaHusi — mpolecc MOBBIIEHUS A(DPEKTUBHOCTUH CUCTEMBI
MAaTepUAIbBHOTO W HEMATEPUAIIBHOTO CTUMYJIMPOBAaHMS IIEPCOHANIA HA OCHOBE
COBEPILICHCTBOBAHUS CYIIECTBYIOIIEH cucTeMbl MOTUBAMU B 3A0 «Utpan3ummny.

Mertoabl ucciieoBaHus: o0LIME U ClIeNUaIbHble METOABl HAYYHOTO TTO3HAHUSA,
aHaJIM3 METOJUYECKON JUTEpaTyphl, HAOIIOJIEHUS, OMPOCHl, 00OOIIEHNE U aHaJIU3
pE3yJIbTATOB.

UccnepoBanust u  pa3pabOTKU: pacCMOTPEHbl TEOPETUYECKHUE aACHEKThI
YIIPABJIICHUSI IEPCOHATIOM M CUCTEMBI MOTUBALMY; IPOAHAIN3UPOBAHA CYILECTBYOIIAs
CUCTEMa MOTHBAIlMU B KOMIIAHHH; pa3pabOTaH IUIaH Pa3BUTHUS CUCTEMbl MOTHUBALUU
1751 3AO «ATpaH3unm.

O6nacTh BOBMOYKHOTO MPAKTUYECKOTO MPUMEHEHHUS: MPEAJIOKEHHBIE PEILICHHS
MOTYT OBITh MCIOJIb30BaHbl HA MPAKTUKE TPU COBEPUICHCTBOBAHUU CHUCTEMBI
MoTtuBalmu B 3A0 «TpaH3uIIdHY.

ABTOp paboThl MOJATBEPKAAET, YTO MPUBEAEHHBIM B JUIJIOMHOW paboTe
pacyE€THO-aHATUTUYECKUI MaTepual MpaBUIbHO U OOBEKTUBHO OTPAXKAET COCTOSIHUE
HCCIIEAYEMOTO TIPOLiEcCa, a BCE 3aMMCTBOBAHHBIE W3 JIMTEPATYPHBIX U JAPYTHX
MCTOYHUKOB TEOPETUYECKUE, METOHOJIOTUYECKHE M METOAMYECKHE IOJIOKEHUE U
KOHIIETIIMY COITPOBOKIAKOTCS CCHIJIKAMHU HA UX aBTOPOB.
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The purpose of the thesis is to develop the main directions for improving the
motivation of employees in CJSC «ltransitiony.

In order to achieve this goal, the following tasks were set by the author:

1. Consider the theoretical foundations of labor motivation and its importance in
the management of an organization;

2. To study the theory of the motivation system;

3. To study the organizational and economic characteristics of the enterprise, the
structure of CJSC «ltransitiony;

4. Conduct an assessment of the state of material and non-material incentives in
CJSC «ltransitiony.

The object of the study is CJSC «ltransitiony.

The subject of the research is the process of increasing the efficiency of the
system of material and non-material incentives for personnel based on the
improvement of the existing motivation system in CJSC «ltransitiony.

Research methods: general and special methods of scientific knowledge,
analysis of methodological literature, observations, surveys, generalization and
analysis of results.

Research and development: the theoretical aspects of personnel management and
motivation systems are considered; the existing system of motivation in the company
was analyzed; a plan for the development of the motivation system for CJSC
«Itransition» was developed.

Area of possible practical application: the proposed solutions can be used in
practice when improving the motivation system in CJSC «ltransitiony.

The author of the work confirms that the calculation and analytical material
presented in the thesis correctly and objectively reflects the state of the process under
study, and all theoretical, methodological and methodological provisions and concepts
borrowed from literary and other sources are accompanied by references to their
authors.
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Mbraii AplIoMHal paboThl 3'yisenia pacnpanoyka aCHOYHBIX Hampamkay
yJacKaHaJleHHS MaTbIBallbll npaisl padoTHikay y 3AT "ITpan3immu”,

Y paMmkax JacsTHEHHsA TMacTayieHail MAThl ayTapaMm ObUll IacTayJeHbI
HACTYMHbIA 3a1a4bl:

1. Pasrnenzens T9apATHIUHBIS ACHOBBI MaThIBAIlBIl MPAIIBI 1 € 3HAYDHHE ¥
KipaBaHH1 apraHi3alblsii;

2. BBIBYYBIIIb TI0OPHII CICTAMBI MaTHIBAIIBIL;

3. BrIBYyYBITIb apraHizaIplifHa-dKaHAMI9HY O XapaKTapBICTHIKY

npaanpeiemcTBa cTpykrypy 3AT "ITpan3imnn";

4, [IpaBecui amPHKY CTaHy Mar3pbisUlbHara 1  HeMaTipblsuibHara
cteiMyisiBaHHs ¥ 3AT «ITpan3inmny.

AG'ext gacnenaBanHs - 3AT «ITpan3inmyy.

[IpanMer nacienaBaHHsS - TIpaldC MAaBBIMIPHHS 3(EKTHIYHACIT CICTIMBbI
MaTIpblisJibHara 1 HEMAaT3pbisUIbHAra CThIMYJISIBAHHS I[epcaHaly Ha acHOBE
YyAaackaHajeHHs icHyto4yai cictambl MatbiBalbll ¥ 3AT "ITpan3immH",

Meranel nacnenaBaHHS: aryJjibHbIS 1 CHELbIBUIBHBI METajbl HaByKOBara
Na3HAHHS, aHall3 METaJlblYHAl JITapaTypbl, Ha3ipaHHI, anbITaHHI, a0aryJbHEHHE 1
aHaJi3 BbIHIKAY.

JlacnenaBaHHi 1 pacrpanoyKi: pa3rieIKaHbl TIapIThIYHbIS aCIIEKThl KipaBaHHS
nepcaHaiaM 1 CICTAMBI MaThIBallbll; MpaaHaji3aBaHa 1CHYIOYasl CICTAMa MaThIBalbll ¥
KaMIaHil; pacrnpalaBaHbl [J1aH pa3BilLs cicTaMbl MaThiBalbll 1711 3AT "ITpan3imma".

BobOnacip MardbiMara MpakTblYHAra MPBIMSHEHHS: MparaHaBaHblsl pPAIIdHHI
MOTYILb ObIb BBIKAPHICTAHBI HA MPAKTHILBI NPl YIACKaHAJIEHHI CICTAMbI MaThIBaIlbIl
¥ 3AT "Itpan3iumH".

A¥Tap npainpl nanBsipaxae, ITO NPbIBEA3EHBI ¥ ABIIIIOMHAN Npallbl pa3iikoBa-
aHAJITBIYHBI MaTAPBISUT MpaBiibHA 1 a0'eKThIYHA aJIIOCTPOYBae CTaH JOcCieaHara
mpaipcy, a yce 3amas3blyaHblsl 3 JITapaTypHbIX 1 1HIIBIX KPBIHIL TIap3ThIUHBIA,
MeTaJajlariyHblsl 1 METaJbIUHbIA CTAHOBIIIYA 1 KAHIDMIBI CyIpaBaKarolia
crachlUIKami Ha 1X ayTapay.



