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HNunnomuas pabota: 83 c., 5 puc., 18 T1abn.,, 53 ucrouHuka, 6 mnpui.

KOHKYPEHTOCITIOCOBHOCTBH, ®OPMMNPOBAHUE KOHKYPEHTHbBIX
IIPEUMVYIIIECTB, BAHK BEJBDb, IIMO®POBU3AIMS, HOBEUWIIMNE
TEXHOJIOT M1

Lenp JTUATUIOMHOU paboOTHI: pa3paborath MIPOEKT BHEJPEHUS
aBTOMATU3UPOBAHHON MOJJICPKKHU KIMEHTOB — OMHUKaHaNbHbIN OaHKUHT «LiveTex»
— U YCOBEPIICHCTBOBATh HAMPABICHUS KOHKYPEHTHBIX MPEUMYIIECTB Ha OTKPBHITOM

akionepHoM o6rmiectse «bank benBOb».

JIia nocTrKeHrsl JaHHOM LIEJIH TTOCTABIICHBI CIIEAYIOLINE 3aAa4YM:

1. u3y4YuTH TEOPETUUYECKHE ACTIEKTHI KOHKYPEHTOCTIOCOOHOCTH OpraHu3aIluu,
ONpENIENUTh CUCTEMY noKas3aTesnen OILIEHKH 3¢ pexTuBHOCTH U
KOHKYPEHTOCIIOCOOHOCTH OM3HECa;

2. OXapaKTepH30BaTh 3HAUYCHHE U 3aJlaul aHAJIN3a KOHKYPEHTOCIIOCOOHOCTH U
3¢ PeKTUBHOCTH OAHKOBCKOTO OU3HECA;

3. TPOBECTH aHAIW3 OPTraHU3aAIMOHHO-YKOHOMHYECKON XapaKTePUCTHKU
nesarenpbHocTH OAQO «bank benBOby;

4, paccMOTpeTb BHYTPEHHHE U BHENIHHE (AKTOpHI, BIUSIOIMIKE Ha
koHKypeHTocrnocoOHocTs OAO «bank benBOby;

5. U3YYHTHh BIHUSHHUE KIIOUEBBIX (PAKTOpPOB ycliexa Ha YCTaHOBJIEHHUE
crparernueckux no3unuit OAO «bank benB2by;

6. mpoBecTH aHanU3  CTPATETMYECKUX  HANpaBICHUH  (GOpMHUpPOBaHUS
KOHKYypeHTHBIX npenmytiectB OAO «bank benBOby;

7. pa3paboTaTh pEKOMEHJAIMM 10 TOUCKY pPE3EPBOB  MOBBIIICHUS
koHKypeHTocrocooHoctd OAO «bank benBOby;

8. OIEHUTh SIKOHOMHYECKYIO 3P (HEKTUBHOCTH pa3padOTaHHBIX MEPOTIPHUSITHH.

O0BexToM uccienoBanus spisgercs aeareabHocTs OAO «bank benBOby.

[Ipenmer uccnenoanust — koHKypeHTocrocooHocth OAO «bank benBOby.

[Ipn HanmucaHuu AWTUIOMHOM pabOTHI OBUTA MCTOIB30BAHBI AHAIIW3 U CHHTE3,
METOJl CpaBHEHHUs, Trpaduyeckuii crocod, Kod(DPUIIMEHTHBIA METOJ, JOTHYSCKHUI
MOAXOJ K OLIEHKE YKOHOMUYECKUX SIBICHUM.

OO6macTb BO3MOXKHOTO MPUMEHEHHUS: Pe3yJbTaThl MCCIEIOBAHUS MOTYT OBITH
MCITIOJIb30BaHbI B 0AHKOBCKOM €SI TETHLHOCTH.

ABTOp pabOTHI TOATBEPKAAET, YTO NPHUBEACHHBIM B JIUIUIOMHOW paboTe
pacYeTHO-aHATMUTHYECKUI MaTepua MPaBUIbHO U OOBEKTUBHO OTPAXKAET COCTOSHUE
HCCIIEyeMOro Tpoliecca, a BCE 3aUMCTBOBAHHBIE W3 JIUTEPATYPHBIX M JIPYTHUX
HMCTOYHUKOB COMPOBOXKIAIOTCS CCHUIKAMU Ha UX aBTOPOB.



JpimuioMuas npana: 83 c., 5 man., 18 tabin., 53 KpbIHILbI, 6 TPBIM.

KAHKYPOHTA3AOJBHACIb, ®APMIPABAHHE KAHKYPOHTHBIX
IIEPABAT, BAHK BEJIBDB, IIbI®PABI3AIIBI, HABEUIIBISA TOXHAJIOI'T

MbTa nacienaBaHHsI: paclipallaBallb NMPACKT YKapaHEHHsS ayTaMaTbl3aBaHaii
MajATPhIMKI KIIEHTaY — amHiKaHaibHBl OaHKIHT «LiveTex» — 1 YyaackaHamiib
HarpaMKi KaHKYPIHTHBIX MepaBar Ha AJKPBITHIM aKIbISTHEPHBIM TaBaphIiCTBE «baHk
benBOb».

JI7 nacsirHeHHs raTal MAThI ACTAYJIEHBI HACTYITHbBIS 3aa4bl:

1. BBIByYBIIb TPAPAITHIUHBIA AaCHEKThl KaHKYpPIHTA30JIbHACIII apraHi3allbli,
BBI3HAUBIIb CICTOMY TaKa3ublKay alpHKI 3(EeKThIYHACI 1 KaHKYpIHTa30JIbHACI
013HeCy;

2. axapakTaphl3aBallb 3HAUdHHE 1 3a7a4bl aHaI3y KaHKYpPIHTa3IOJbHACII 1
a(exThIYHACII OaHKaycKkara Oi3Hecy;

3. TmpaBecill aHali3 apraHizalbliiHa-dKaHaAMIYHAl XapaKTapbICTHIKI J3eMHAacCI
AAT «bank beaBOby;

4. paszrnensenb yHYTpaHbisi 1 3HEMIHIs (akTapbl, SKis VYIUIBIBAIOIb Ha
kaHKypaHTa3gonbHacub AAT «bank benBOb»;

5. BBIBYYBIIb YIUIBIY AaCHOYHBIX (pakTapay TMocrexy Ha YcTaHayleHHe
ctpatariunbix nasineii AAT «bank benBOb»;

6. mpaBecili aHaI3 CTPATATIUHBIX Hampamkay (apmipaBaHHS KaHKYpPIHTHBIX
nepaBar AAT «bank benBOby;

/. pacmpanaBallb pIKaMeHJAIblli Ta TMOUIYKy p33epBay  MaBbIIIPHHS
kaHkypaHTaznonbHacli AAT «bank benBOb»;,

8. amanilp sKaHaMi4HYyI0 3(DEKTHIVHACIH pacipalaBaHbIX MEpanpbIeMCTBAY.

Ab'exTam nacnenaBanas 3’ sysena q3eitHacib AAT «bank benBOby.

[IpanmeT nacnenaBaHHs — KaHKypaHTa3gonbHaclb AAT «bank benBOby.

[Iper HamicaHH1 IBITIIIOMHAN Mparbl OB BRIKAPBICTAHBI aHAJII3 1 CIHTA3, METa]
napayHaHHs, rpadidHbl crocad, Kad(ibIeHTHBI METAJ, JaridHbl MaabIX0] J1a a/I3HaKI
DKaHAMIYHBIX 3'SY.

Bo6nacup mardeiMara NpbIMSHEHHS: BBIHIKI JacjieaBaHHS MOTYIb OBIIb
BBIKAPBICTAHBI { OaHKayCKail 13eitHacCII.

A¥Tap mpaiisl manuBsipKae, mTo MPbIBEI3EHBI ¥ ABITIIIOMHAN MpaIlbl pa3iikoBa-
AHAMITBIYHBI MATAPBIUT MpaBUIbHA 1 a0'eKTHIYHA aIIOCTPOYBae CTaH JOCJeaHara
mparpcy, a yce 3ama3pluaHbls 3 JITapaTypHBIX 1 1HIIBIX KPBIHII CyMpaBajpKaroiiia
crachUTKaMi Ha iX ayTapay.



Thesis: 83 p., 5 figures, 18 tables, 53 sources, 6 adj.

COMPETITIVENESS, FORMATION OF COMPETITIVE ADVANTAGES,
BELVEB BANK, DIGITALIZATION, LATEST TECHNOLOGIES

The purpose of the study is to develop a project for the implementation of
automated customer support — omni-channel banking «LiveTex» — and to improve
the areas of competitive advantages at Bank BelVEB OJSC.

To achieve this goal, the author of the thesis set the following tasks:

1. to study the theoretical aspects of the competitiveness of the organization,
to determine the system of indicators for assessing the efficiency and competitiveness
of business;

2. to characterize the meaning and objectives of the analysis of
competitiveness and efficiency of the banking business;

3. to analyze the organizational and economic characteristics of the activity of
Bank BelVEB OJSC;

4. consider internal and external factors affecting the competitiveness of Bank
BelVEB OJSC;

5. examine the impact of key success factors on the establishment of strategic
positions of Bank BelVEB 0OJSC;

6. analyze the strategic areas for the formation of competitive advantages of
Bank BelVEB OJSC;

7. develop recommendations on the search for reserves to increase the
competitiveness of Bank BelVEB OJSC;

8. assess the economic efficiency of the developed measures.

The object of study is the activity of Bank BelVEB OJSC.

The subject of study is the competitiveness of Bank BelVEB OJSC.

When writing the thesis, analysis and synthesis, method of comparison,
graphical method, coefficient method, logical approach to the evaluation of economic
phenomena were used.

Scope of application: the results of the study can be used in banking activities.

The author confirms that the calculation and analytical material presented in
the thesis correctly and objectively reflects the state of the process under study, and
all borrowed from literature and other sources are accompanied by links to their
authors.



