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KOHKYPEHTOCIIOCOBHOCTDL, KOHKYPEHIIA, KOHKYPEHT,
AHAJIN3, IOTPEBUTEJIb

Lenpro AUIIIOMHON pabOThI ABISETCS ONpPENEEeHUEe OCHOBHBIX HaIlpaBJICHUIM
COBEPIICHCTBOBaHUS KOHKYypeHTocnocoOHOCTH U cTpaTerun OO0 «IIIIT ®OPK».

B pamMkax IOCTM)KEHHMS MOCTaBICHHOW II€JIM aBTOPOM OBUIM  IMOCTABIICHBI
CIEAYIOIINE 3aJa4u:

1) N3yueHne  TEOpPETHMYECKMX  ACIEKTOB KOHKYPEHTOCTIOCOOHOCTH

PEANPUATHS,
2) AHaJIN3 OpraHu3aluOHHO-3KOHOMHYEeCKOU xapakTepuctuku OO0 «II1I1T
®OOPKy;
3) PazpaboTtka MepomnpusTHii MO TMOBBIINICHUIO KOHKYPEHTOCIIOCOOHOCTH

kommanuu OO0 «3IIIT ®OPKy;

O0mwexT uccienosanusi: OO0 «OIIIT DOPK».

[Ipenmer wuccnepoBanusi: KoHKypeHTOcrocoOHOcTh OO0 «IIIIT DOPK».

Mertoasl HccieIoBaHus: CPAaBHUTEIBHBIN, CTPYKTYPHBIN, OanmaHcoBbii, PEST,
SWOT, ananu3 nsti KoHKypeHTHbIX cuil M. [loprepa.

UccnenoBannst u  pa3pabOTKU:  W3YYEHBl  TEOPETHUYECKHUE  ACTEKTHI
KOHKYPEHTOCIIOCOOHOCTH  MPEANpUSITHS; MpOaHAIM3UPOBaHA  OpPraHU3alMOHHO-
skoHoMuueckas xapaktepuctuka OO0 «II1IT ®OPKy; pazpaboTaHbl MEpONPHUATHS IO
MOBBINICHUIO0 KOHKYpeHTOocTiocoOHOocTH KoMITanuu OO0 «IT1IT ®OPKy.

DOneMeHThl HAy4YHON HOBHU3HBI: MPEJIOKEHBI 1 00OCHOBAHBI MEPONPUATHS TIO
MOBBIIICHUIO PE3yJIbTATUBHOCTH HCIIONB30BAHUS CaliTa KOMIIAHWUU TOCPEICTBOM
UCIIOJIb30BaHMS PEKJIAMHBIX KaHAJIOB B ceTu IHTEpHET, a TakKe YCOBEPIICHCTBOBAHHE
caiiTa OpraHM3aIuy C IEJIbI0 MOBBIIICHHS] TPAMOTHOCTH JETEeH IIKOJIBLHOTO BO3pACTa,
JUTSL ©3y4YEHUs a30B MPOTPAMMHUPOBAHUS.

O6mactb  BO3MOXKHOTO  TMPAKTUYECKOTO  MPUMEHEHHS:  MPEJIOKEHHBIC
MEpPOTIPUATHS ¢ HEKOTOPOM KOHKPETH3allueld MOTYT OBITh HCIOJB30BaHBI B paboTe
00O «3III ®OPK».

ABTOp pabOTBI TOATBEpPXAACT, UYTO TMPUBEICHHBIE B HEH pacyeTHO-
AHATUTUYECKUM MaTepuan TMPaBUIBHO M OOBEKTUBHO OTPAXKA€T COCTOSHHE
HCCIIEyeMOro Tpollecca, a BCE 3aMMCTBOBAHMS U3 JIMTEPATYpPHBIX U APYTUX
HMCTOYHUKOB COMPOBOXKIAIOTCS CChUIKAMU Ha UX aBTOPOB.



Thesis: 60 p., 8 Fig., 16 table, 48 sources, 2 sup.

COMPETITIVENESS, COMPETITION, COMPETITOR, ANALYSIS
CONSUMER

The aim of the thesis is to determine the main directions of improving the
competitiveness and strategy of the LLC «APPFORK».

Within the framework of achieving this goal, the author set the following tasks:

1) Study of theoretical aspects of enterprise competitiveness;

2) Analysis of the organizational and economic characteristics of LLC «APP
FORK>;

3) Development of measures to improve the competitiveness of LLC «APP
FORK>;

Obiject of research: LLC «APP FORK».

Subject of the research: competitiveness of LLC «APP FORKD».

Research methods: comparative, structural, balance, PEST, SWOT, analysis of
the five competitive forces of M. Porter.

Research and development: the theoretical aspects of the enterprise's
competitiveness were studied; the organizational and economic characteristics of LLC
«APP FORK» were analyzed; measures were developed to improve the
competitiveness of LLC «APP FORKb»,

Elements of scientific novelty: proposed and justified measures to improve the
effectiveness of using the company's website through the use of advertising channels
on the Internet, as well as improving the organization's website in order to improve the
literacy of school-age children, to learn the basics of programming. Scope of possible
practical application: proposed solutions they can be used in the commercial activities
of LLC «APP FORKM»,

The author of the work confirms that the calculation and analytical material given
in it correctly and objectively reflects the state of the process under study, and all
borrowings from literary and other sources are accompanied by references to their
authors.
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KAHKYPOHTA3OJIBHACIb, KAHKYPOHIIbIA, KAHKYPOHT,
AHAJII3, CITAXKBIBEIL]

Mbraii AplIoOMHAld mparlbl 3'yiseriia BbI3HAUYPHHE ACHOYHBIX Hampamkay
ylIacKaHaJIeHHs] KaHKypaHTa3noabHaci 1 ctpatarii TAA «3TIT ®OPK».

VY paMKax [gacArHeHHs TnacTayjieHal MATbl ayTapaM ObUll IacTayJeHBbI
HACTYITHBIS 3a/1a4bl:

1) BeiBy4sHHE TIapATBIYHBIX ACMEKTay KaHKYPIHTA3TOJbHACIN HPaNphIEMCTBA;

2) Amani3 aprasizanpliiHa-dkaHamiuHail xapaktapbeicTbiki TAA " DIIIT ®OPKy;

3) Pacmparnoyka MmepanpbsleMcTBay Ia MaBBINIPHHIO KaHKYPIHTA310JIbHACII
kamnanii TAA «3I1IT ®OPKy.

AO'ext nacnenaBanus: TAA «OIIIT ®OPK».

[Tpanmer nacnenaBanus: kKaukypaHTazaoiabHacp TAA « 11T @OPK». Metanbl

JacielaBaHHs: TapayHaJbHbI, CTPYKTYpHBI, Oanancasel, PEST, SWOT,
aHaJi3 Ml KaHKypIHTHBIX ¢t M. TlopTepa.

JlacnenaBanHi 1 pacmparoyki: y mpaipce padoThl BBIBYYaHBl TIAPITHIYHBIS
aCIeKThl KaHKYPAIHTA3JO0JbHACI TMPAANPHIEMCTBA; TpaaHajizaBaHa apraHizallbliiHa-
skaHamiuHas xapaktapbicTbika TAA «OIIIT ®OPK»; pacnpanaBanbl MepanpbleMCTBbI
1a MaBBIIIYHHIO KaHKYpIHTa3aobpHacIll kaMmadii TAA « 9T ®OPKy.

DneMeHThl HaBYKOBail HABI3HBI: MpariaHaBaHbl 1 aA0rpyHTaBaHbI MEPaNPbIEMCTBbI
Ia TMaBBIIIPHHIO BBIHIKOBACII BBIKAPBICTAHHS CcaiTa KammaHii 3 JamaMmorai
BBIKAPBICTAHHS P3KJIAMHBIX KaHajay y CceTUbl [HTIpHAT, a TakcaMa yJlacKaHaJECHHE
caiiTa aprani3aipli 3 MATall MaBBIIIPHHS MICBMEHHACII A3SICH MIKOJbHAra y3pocTy,
JUTs1 BBIBYUSHHS 430y IIparpaMaBaHHs.

BoGmacup ~ marubiMara  ¢akThlYHara — TOPBIMSHEHHSA:  IparaHaBaHBIS
MEpanpbIEMCTBbI 3 HEKATOpail KAHKPATHI3AIIBISAH MOTYIb OBIIlb BEIKAPBICTAHBI ¥ MPAIlbI
oemapyckix IT kammaHii.

TaxHika-dkaHaMiYHas, camblsJIbHAs 3HAYHACIL: Yy BBIHIKY IpaBej3eHara
JaciielaBaHHs BBI3HAYAHBl NUISIX1 MAaBBIIIDHHSA Y3POYHIO KaHKYpPAIHTA30JIbHACIII
apraHizaiibli.

A¥yTap mpansmanBspaKae, IITO TPBIBEI3CHBI Y €U paslliKoBa-aHATITHIYHBI
MaTAIPBISIT MpaBUIbHA 1 a0'eKThIYHA aUTIOCTPOYBAe CTaH JOCJEIHAra mparpcy, a yce
3ama3pluaHblsl 3 JITApPaTypPHBIX 1 IHIIBIX KPBIHII] TIAPITHIYHBIS, METaAaIariqHbIg 1
METaJbIYHbBIS KaHIPIIIIBI1 1 CTAHOBIIIYA CyITpaBa/pKarolliia CrachblikaMi Ha 1X ayTapay.



