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Junnomuas pabota: 104 c., 21 puc., 18 Tabu., S0 uctounukos, 15 mpu.

BU3SHEC-TIJIAH, CTPATEI'MS PA3BUTUS, WHBECTULIMOHHBIN
IUIAH, IIUIAHUPOBAHUE, CTABKA JIMCKOHTHUPOBAHINS, CPOK
OKVYITAEMOCTH, BHYTPEHHS HOPMA JJIOXOJHOCTMU.

Lenp wuccrnenoBanus: pa3paboTaTh CTpaTEeTHMi0 M OW3HEC-TUIAH Pa3BUTHS
NPEANPUATUS JIETKOW MPOMBIIUIEHHOCTH, CAENAaTh BBIBOABI O I€JI€CO00Pa3HOCTH
Pa3BUTHS TaHHOTO BUJA JEATEIbHOCTH.

B pamkax gocTukeHUs TOCTaBICHHOMN 11eU ObLIM MOCTABJICHBI CICAYIOIINE
3a7a4u:

1. VByuuth TEOpETUUECKHUE OCHOBBI pPa3pabOTKU CTPAaTeTUH Pa3BUTHUS
TIPEITPHUSATHS.

2. TlpoBecTn aHanmu3 XO3SMUCTBEHHOU NESITEIBHOCTH KOMIIAHWH, PHIHKA U
KOHKYPEHTOB.

3.  PazpabGorars  OusHec-tutan  pa3Butusi  npegnpustus OO0
«CreuTexIoumB.

O0mbekT uccnenoanusa: OO0 «CrieTeXITOIINB)).

[Ipeqmer wuccienoBaHus: cTpaTeruss W OW3HEC-TUIAH Pa3BUTUA  Kak
3 PeKTUBHBIE HWHCTPYMEHTHI OpraHM3allMk IPOU3BOJICTBA HOBBIX BHUOB
TPOTYKITHH.

Metoapl HCCIIEIOBaHUS: CPAaBHUTEIBHBIM aHAJIU3, JKCIEPTHAs OIICHKA,
SKOHOMUKO-MATEMAaTHUYECKOE MOJICIIMPOBAHHE.

HccnenoBanust U pa3pabOTKHU: B MPOIECCE BHITOIHEHUS paOOThI MPOBEICHO
U3Y4YEHHUE METOJ0JIOTHH pa3pabOTKH CTPATETHH Pa3BUTHS, aHAJIN3 XO3SHCTBECHHOM
NEATeIbHOCTH, PBIHKA M CTPATeTUH TMPEANPUATHS, pa3padOTaHbl BaKHEHIITHE
COCTABJISIONINE TMpeJlaracMoro K pealu3allid HWHBECTUIIMOHHOTO IPOEKTa,
COOTBETCTBYIOIIME HAIIMOHAJIBHBIM M MEXIYHAPOJAHBIM IpaBHJIaM I10 OIICHKE
() PEKTUBHOCTH U YIPABICHUIO.

O61acTh BO3MOYKHOTO TIPUMEHEHHUS: MMPEIOCTABIICHHE CTPATEruu U OHU3HEC-
IJIaHa Pa3BUTHUS MPEANPUSATHS W WHBECTUIIMOHHOIO IPOEKTa Ha PacCMOTpPEHHUE
pykoBoacTBy OO0 «Crieutexmnouus.

TexXHUKO-2KOHOMHUYECKas, colyanbHas 3HAYUMOCTb: BHOCUMBIE
MPEIOKSHHSI HAIIPaBJICHBI Ha OPTaHU3aIIO0 BBINYCKAa HOBBIX BHIOB IPOIYKIIHH,
9T0 00€CTICYUT MOBBIIIeHHEe KOHKYypeHTocmocoOHOCTH OO0 «CrenTeXImonmB, €ro
BBIXOJy Ha HOBBIE PBIHKHU, TOBBIIIEHUIO JOXOJAHOCTH  XO3SHCTBEHHOMU
eI TEITbHOCTH.

ABTOp paboOThl TMOATBEPIKIACT, YTO TPHBEJACHHBIE B HEH pacueTHO-
QHAIUTUYECKUN MaTepual TMPaBUIBHO U OOBEKTUBHO OTPaX)aeT COCTOSHUE
HCCIIEYeMOTO TMpoliecca, a 3aMMCTBOBAHHBIE U3 JIMTEPATypPHBIX HCTOYHHUKOB
TEOPETUYECKHE, METOMOJIOTHYECKHE W METOJUYECKUE TOJOXKEHUS M KOHIETIUU
COIPOBOXKIAIOTCS CCHUIKAMH HA UX aBTOPOB.



JpimuioMmuas padora: 104 c., 21 man., 18 tadn., 50 kperHin, 15 nanatkay.

BISHEC-IIJIAH, CTPATAI'TA PA3BIIIS, IHBECTBIIBIMHBI IIJIAH,
[IJTAHABAHHE, CTAVKA JIBICKAHTABAHHS, TOPMIH AKVYITHACII],
HOPMA YHYTPAHAMU MPLIBLITKOBACII].

Mbsra pacienaBaHHS: paclipaliaBallb CTPATAril0 1 Ol3HEC-TIJIaH pPa3BilIlsd
npajnpbieMcTBa JIETKald MpaMbICIOBacIli, 3pabillb BBICHOBBI a MATa3roJHACIII
pa3BIllLA rITara Biay A3eHHACIII.

VY paMkax JacsirHEHHs macTayieHail M3Tbl ObUIl MAacTaylIeHbl HACTYITHBIS
3a/1aybl:

1. BBIByYBIllb TIApITHIYHBI ACHOBBI pacHparioyki CTpaTdTii pasBiIlis
IpaIpPhIEMCTBA.

2. Ilpagecri aHasi3 racnajgapyaii 13eHHacIll KaMIaHii, pplHKa 1 KAaHKYpIHTaY.

3. PacnpauaBans ~ Oi3Hec-TiaH  pa3Biuus — npaanpeieMctBa TAA
"Crneura xnanisry".

AG'exT macnenaBanusa: TAA «CrneuraXiibiyy.

[Ipagmer nacnemaBaHHS: CTPATITisd 1 O13HEC-TUIAH Pa3Billls K 3(EKThIYHbIS
THCTPYMEHTBI apraHizaiibli BEITBOpUYACIl HOBBIX BiJlay MpalyKIbli

Meraapsl gacienaBaHHs: MapayHalIbHBI —aHali3, »OKCIEpPTHAs alPHKa,
HKaHOMIKa-MaTIMAaThIYHAE MaARJIIBaHHE.

JlacnenaBaHHi 1 pacnpalloyki: y mpandce BbIKaHaHHS pabOThI MpaBe3eHa
BBIBYUIHHE METAJajorii pacrparoyki CTpaTdTil pasBillld, aHamI3 Tacmagapyai
I3eWHacli, PBIHKY 1 CTpaTarii MpaAnpbleMcTBa, paclpaliaBaHbl HalBa KHEHUIIbIS
CKJIQJIHIKI TIparlaHaBaHara Jia paaJii3alibli 1HBECTHIIIBIIHAra MpacKTa, aJIaBeTHbIs
HaIlbITHAJIHBIM 1 MDKHAPOJIHBIM TMpaBijiaM Ta alpHIbI A()eKThIYHACII 1 KipaBaHHI.

Bo6nacip MarusiMara mpbIMSHEHHS: TpajacTayJIeHHE CTpatrdarii 1 Oi3Hec-
TUTaH pasBIIls MPaAIPHIEMCTBA 1 IHBECTHIIbIIHATA MTPAaeKTa Ha a3l KipayHIITBY
TAA «Crneursxuisry».

Toxuika-okaHamiyHasi, calbpisUIbHAS 3HAYHACIh: YHECEHBIS TIParmaHoOBbI
HaKipaBaHbl HA apraHi3allbli0 BBIITYCKY HOBBIX Biay MPaayKIIbli, IITO 3205CIIEYBIIIb
MaBBIIIPHHE KaHKYp3HTa3ombHacIl TAA "Crnenraxmamery", Sro BbIXay Ha HOBBIS
PBIHKI, TABBIIIDHHIO TAX0HACIII TacTajaapyai A3eiHacIll.

A¥Tap npaubl namBapKae, ITo IpbIBEA3EHbIs ¥ €l pa3nikoBa-aHATIThIUYHbI
MaT3phIsT MpaBUIbHA 1 a0'eKThIyHA aJJIFOCTPOYBAae CTaH JlOCJIeAHara Ipaijcy, a
3ama3pluaHblsl 3 JITAPATYPHBIX KPBIHIIl TIAPAITHIYHBIA, METaJalaridHbia 1
METaIBIYHBIS MTAJIaXKIHH1 1 KAaHIPIIIBI CYIIpaBa/Karollla ClackuIKaMi Ha iX ayTapay.



Thesis: 104 p., 21 figures, 18 tables, 50 sources, 15 app.

BUSINESS PLAN, DEVELOPMENT STRATEGY, INVESTMENT PLAN,
PLANNING, DISCOUNT RATE, PAYBACK PERIOD, INTERNAL RATE OF
RETURN.

The aim of the thesis is to develop a strategy and a development business plan
for light industry enterprise, draw conclusions on the feasibility of the development
of this type of activity.

As part of achieving this goal, the following tasks were set:

1. To study the theoretical foundations for developing an enterprise
development strategy.

2. Conduct an analysis of the economic activity of the company, the market
and competitors.

3. Develop a business plan for the development of the enterprise
"Spetstehposhiv*" LLC.

Object of research: LLC «Spetstehposhiv».

Subject of research: strategy and development business plan as effective tools
for the introduction and production of new units of products.

Methods of research: comparative analysis, expert assessment, economic and
mathematical modeling.

Research and development: in the course of performance of work studying of
methodology of development of strategy of the development, the analysis of
business activities of the enterprise is carried out, the major components of the
investment project offered to realization corresponding to national and international
rules on efficiency evaluation and management are developed.

Scope of application: providing a strategy and a development business plan
and the investment project for consideration to administration LLC
«Spetstehposhiv».

Technical and economic, social significance: The proposals made are aimed
at organizing the release of new types of products, which will ensure an increase in
the competitiveness of «Spetstechposhiv» LLC, its entry into new markets, and an
increase in the profitability of economic activity.

The author of the work confirms that the above thesis work in computational
and analytical material correctly and objectively reflects the state of process under
investigation, and all borrowed from the literature and other sources of theoretical,
methodological position and concepts are accompanied by references to their
authors.



