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MOTUBALINA, CTUMYJIMPOBAHUE, MOTHUBHEI,
OODOEKTUBHOCTD, CUCTEMbI MOTUBALINN, CUCTEMbI
CTUMVYJIMPOBAHUA

O6bexT uccnenoBanus — OO0 «bEJIXUMITIOJIUMEP».

[Ipeamer uccnenoBanusi — cuCTeMa MOTHUBAIIMU U BOSHATPAXKJICHUS B OT/IEIIC
copita OO0 «BEJIXVUMITOJIMMEP».

Lenw paboThI: UCCIIEIOBAHUE HaIpaBJICHUS MaTepUaJIbHOTO
ctumysupoBanusg OO0 «bEJIXVUMITIOJIMMEP».

Metobl HCCIIeIOBaHUS: aHAIM3 U CUHTE3 (IUAJIEKTUYECKUM, aOCTPaKTHBIM,
CUCTEMHBIN U UCTOPUUYECKUI).

UccnenoBanusi U  pa3pabOTKU: pPACCMOTPEHBI TEOPETUYECKHE OCHOBBI
MoTHBaluK. M3ydeHbl OCHOBHBIE MOTHUBATOpHI. [IpoaHanmmM3upoBaHBl OCHOBHBIE
skoHoMHuueckne mnokazarenn gaedareiabHoctTd OO0 «BEJIXMMIIOJIMMEP»,
pa3paboTanbl TyTH TOBBIIEHUS JG(PEKTUBHOCTH CHUCTEMbl MOTHBAllUM B
OpraHU3aIlvU.

DOneMeHThl ~ HAay4yHOW  HOBM3HBI:  pa3paboTaHa  CcUCTEMa  OIICHKH
3¢ ()EeKTUBHOCTH 3aKa30B KIMEHTOB.

ConuanbHO-3KOHOMHUYECKass 3HAYUMOCTh: B paboTe ObUIM MPEasIOKEHbI
CJIEIYIOIINE MEPOIPHUATHS MO MOBBIMICHUIO 3(PPEKTUBHOCTU CUCTEMBI MOTHUBALIMH
IPEINPUSATHUS : BHEIPEHUE CUCTEMBI OIIEHKH 3(P(EKTUBHOCTH 3aKa30B KIIMEHTOB.

AnpoOanus: mpeasioKeHHbIe MEpOnpUsITHS MOTyT ObITh BHeapeHbl B OO0
«BEJIXUMITOJIUMEP».

TexHUKO-PKOHOMHYECKass W COLMAIbHAsg 3HAYUMOCTb: IPEIJIOKEHHBIC
MEPOTPHATHS TIO3BOJIAT TOBBICHTH A(PGEKTUBHOCTH PabOTHI IMepcoHaja OTJela
cOBITa B OpraHU3aIUH.

O06macTb  BO3MOXHOTO  MPAKTHYECKOTO  TMPUMEHEHHUS: OpraHu3aIuu
Pecniybnuku benapycs.

ABTOp paboOTHl MOATBEPXKIAET, YTO MPUBEACHHBIA B NUILNIOMHOW paboTte
pacuy€THO-aHATMTUYECKU Marepuand TMPaBUIBHO U OOBEKTHBHO OTpa)kaeT
COCTOSIHME HCCIIEIyEMOT0 MpOIllecca, a BCE 3aMMCTBOBAHHbBIE U3 JINTEPATYPHBIX U
JPYTUX HUCTOYHUKOB TEOPETUYECKUE, METOJIOJIOTUYECKHE U METOJUYECKHE
MOJIO’KEHHUE W KOHUEMIIMK COMPOBOXKIAIOTCS CChUIKAMH Ha UX aBTOPOB.
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Ab'ext nacnenaBanus — TAA «BEJIXIMITAJIIMEP».

[Ipagmer nacienaBaHHs — CICTAMA MaThIBaIIbIl 1 Y3HATapo sl ¥ ajaa3ene 30bITy
TAA «BEJIXIMITAJIIMEP».

Mbra npausl: JlacnenaBanHe HalmpamMKi MaTapbisiibHara cCTeiMyssiBaHHs TAA

«BEJIXIMITAJIIMEP».

Mertanbl gaciemaBaHHs: AHami3 1 CIHTI3 (IbISUICKTHIYHBI, aOCTPAKTHBI,
CICTOMHBI 1 FICTapbIYHbI).

JlacnenaBaHHl 1 pacmpaioyki: pasrie/KaHbl TIapAITHIYHBIS  aCHOBBI
MaThIBaIlbli. BbIBydaHbl acHOYHBIS MaThiBaTaphbl. IlpaaHalli3aBaHbBII AaCHOYHBIS
sKkaHamiuHbIsA maka3dbiki A3eHacii TAA «BEJIXIMITAJIIMEP», pacnparaBanbl
IUISAX1 TaBBIIIPHHA 3(DEKThIYHACIII CICTAIMBI MaThIBALIbI1 § apraHi3alibli.

DneMeHThl  HaBYKOBaW  HABI3HBI:  pachpaliaBaHa  cicTdMa  alpHKi
a(heKThIYHACII 3aKa3ay KiIieHTay.

CanpisiibHa-3KaHAMIYHAs 3HAYHACIb: y Tpambl  ObUIl  MparnaHaBaHBI
HACTYIIHBIS MEPANPBHIEMCTBBI Ta MaBBIIIPHHIO 3()EKTHIYHACII CICTAMBI MaThIBAIIbI1
IpaanphIeMCTBA: YKapaHEHHE CICTAMBI allPHK1 A()eKThIYHACII 3aKa3ay KiIieHTay.

Amnpabaripisi: mpanaHaBaHblsl MEPANPHIEMCTBBI MOTYIIb OBbIllb YKapaHEHBIS ¥
TAA «BEJIXIMITAJIIMEP».

ToxHika-dkaHaMiuHas 1  calpsUTbHAs ~ 3HAYHACIb:  IparaHaBaHBIA
MepanpbIEeMCTBbI Aa3BOJISIL MABBICIIb d(PEKTHIYHACIL Mpallbl IepcaHally aja3ena
30BITY ¥ apraHizalbii.

Bo6nacip MarueiMara npakTbeluyHara MpeIMSHEHHS: apraHizampli Pacmy0uriki
benapyce.

AyTap mpanbsl nauBspAXkKae, IUTO IPBIBEA3CHBI Y JBIINIOMHAN ITpalbl
pa3miKoBa-aHAJITPIYHBI MAaTAPBISUT MpaBUibHA 1 a0'€KThIYHA aIIOCTPOYBae CTaH
JoCTieTHAara TMpaIpCy, a yce 3ama3pluaHblsd 3 JITapaTypHBIX 1 IHIIBIX KPBIHIIL
TPAPATHIYHBISA, METQAAIArIYHbIA 1 METAAbIUHBIA CTAHOBIIYA 1 KaHIPIIIBI

cynpaBajpKarolilla CacbUIKaMi Ha 1X ayTapay.
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The object of the research is the LLC «BELCHIMPOLYMER».

The subject of the study is the system of motivation and remuneration in the
sales department of LLC «BELCHIMPOLYMER».

Objective: study of the motivation and remuneration system in the LLC
«BELCHIMPOLYMER».

Research methods: analysis and synthesis (dialectical, abstract, systemic and
historical).

Research and development: the theoretical foundations of motivation are
considered. The main motivators have been studied. The main economic indicators
of the activity of LLC «BELCHIMPOLY MER» are analyzed, ways to improve the
effectiveness of the motivation system in the organization are developed.

Elements of scientific novelty: a system for evaluating the effectiveness of
customer orders has been developed.

Socio-economic significance: the following measures were proposed in the
work to improve the effectiveness of the company's motivation system: the
introduction of a system for evaluating the effectiveness of customer orders.

Approbation: the proposed activities can be implemented in LLC
«BELCHIMPOLYMER».

Technical, economic and social significance: the proposed measures will
improve the efficiency of the sales department staff in the organization.

Area of possible practical application: organizations of the Republic of
Belarus.

The author of the paper confirms that the calculated and analytical material
presented in the diploma work correctly and objectively reflects the state of the
process under investigation, and all theoretical, methodological and methodological
positions and concepts borrowed from literary and other sources are accompanied
by references to their authors.



	МОТИВАЦИЯ, СТИМУЛИРОВАНИЕ, МОТИВЫ, ЭФФЕКТИВНОСТЬ, СИСТЕМЫ МОТИВАЦИИ, СИСТЕМЫ СТИМУЛИРОВАНИЯ

