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Junnomuas pabota: 60 c., 7 puc., 24 tabi., 34 ucroyHuka, 5 npui.

TPYOBBIE PECYPCHI, CUCTEMA VIIPABJIEHUA TPYJOBbBIMU
PECYPCAMU, TIIEPCOHAJI, CPEIHECIIMCOYHASA YUCJIIEHHOCTb
ITEPCOHAUJIA, TEKYUECTb KAJIPOB, MOTUBALNA,
OPTAHU3AIIMOHHASA KYJIbTYPA.

Lenp nummomMHOM paboThl: pa3zpaboTka MEpPONPUATHA IO MOBBILIEHUIO
3 PEKTUBHOCTU MCIOIB30BaHUS TPYJIOBBIX PECYPCOB U YNPABICHUS MEPCOHATIOM
B KOMIIAHUHU.

B pamkax moCTHXEHHS TOCTaBJIEHHOW 1€ aBTOPOM OBLIM TMOCTaBJICHBI
CJIeIyIOIINe 3aJa4H:

1. uccrnenoBath TEOPETUKO-METOJIOJIOTUUECKUE aCIEKThl YIIPaBICHUS
TPYJIOBBIMU pecypcamu B opranuzaiusax Pecnyonuku benapycs;

2. IPOBECTH aHallu3 W OILEHKY TPYyIoBbIX pecypcoB B COOO
«benpocarpocepBucy;

3. chopmynupoBaTh OCHOBHBIE HANpPABJICHUS PA3BUTHS  CUCTEMBI
yIpaBJeHUS TPYJAOBBIMH PECYPCaAMU,

4. pa3zpaboTaTh NPEMJIOKEHUS 110 TOBBIIMICHUIO A()PEKTUBHOCTH
UCIIOJIb30BaHUS TPYAOBBIX PECYpPCOB U YINPABIEHHUS IEPCOHAIIOM B
COOO «benpocarpocepBucy;

5. laTb  OIIEHKY  OSKOHOMHUYECKOW  I(P(PEKTUBHOCTH  BHEIPECHHUS
MPETIOKEHHBIX MEPOTIPUSITHIA.

O60bexT wuccnenoBanus: CoBMecTHOE OOIIECTBO C€  OTpaHUYECHHOMN
OTBETCTBEHHOCTHIO «beapocarpocepBucH.

[Ipenmer uccneqoBaHus: CUCTEMA YIPABICHUS TPYAOBBIMU PECYpPCaAMU.

Metonpl  uMccneOBaHUS:  CHUCTEMAaTW3allid, OMNHUCAHUS, CpPaBHEHUA,
AHEKTUPOBAHUSI.

UccnenoBanus u pa3pabOTKH: B MPOIECCE BBHIMOIHEHUSI PaOOTHI MPOBEICHO
M3y4YeHHE TEOPETUUYECKUX TIOJOKEHU B OOJACTH YIPABJICHHUS TPYJOBBIMU
pecypcamMu opraHu3alny, IPUBEIeHa METOANKA OLICHKHU [epCOoHaja U Mmoka3arenen
s dexTuBHOCTH ero ucnonab3oBanus. [IpoBeaeH anamu3 3pHEKTUBHOCTH CUCTEMBI
yrnpasienus TpyaoBeiMu pecypcamu COOO «benpocarpocepBucy; pazpaboTaHbl U
SKOHOMHYECKHU 000CHOBAHBI peI0KEHHUS, HaIPaBJICHHBIC Ha
COBEPIICHCTBOBAHUE YNPABJICHUS TPYIOBBIMHU PECYPCAMHU.

OO6macTb BO3MOXXHOTO TPUMEHEHUS: TPEIOCTaBICHUE TMPEIIOKCHUN 10
COBEPIICHCTBOBAHUIO CHUCTEMBbI YIIPABICHUS! TPYJOBBIMU PECYpPCAMU PYKOBOJACTBY
COOO «benpocarpocepBucH.

TexHUKO-PKOHOMHYECKass U COLMalbHAs 3HAYMMOCTh MPOBEJACHHOTO
MCCIIEIOBAHUS 3aKJI0YaeTcsi B TOM, YTO MPUMEHEHUE €ro pe3yibTaTOB Ha
MPAKTUKE MOKET CIOCOOCTBOBATH MOBBINIEHUIO 3(P(HEKTUBHOCTH HCIOJI30BAHUS

TPYIOBBIX PECYPCOB Ha OCHOBE COBEPILIEHCTBOBAHMUS €TI0 YIIPABICHUEM.
2



ABTOp pabOTHl MOATBEPKIAET, YTO MPHUBEICHHBIA B JUIJIOMHOW padote
pacyeTHO-aHAIMTUYECKU Marepuanl TMpaBUIbHO U OOBEKTHBHO OTPaXKaeT
COCTOSIHHE HCCIIELyEeMOr0 IPOLECCa, & BCE 3aMMCTBOBAHHBIC U3 JINTEPATYPHBIX U
OPYTUX HWCTOYHUKOB TEOPETUYECKUE, METOJOJIOTUYECKHME W METOJUYECKUE
ITOJIO’KEHUSI M KOHLEIIINY COMPOBOXKIAIOTCS CCHUIIKAMU Ha UX aBTOPOB.



JpimioMuas npana: 60 c., 7 mai., 24 tab., 34 KpblHill, 5 TPbIM.

MIPAIIOVHBISI POCYPCHI, CICTOMA KIPABAHHS ITPAIIOVYHBIMI
POCYPCAMI, TIEPCAHAII, CSAPOIHECIIICOYHASI  KOJIBKACIIH
I[TEPCAHAJIA, [IAIKYYACIb KAJIPAY, MATBIBAIIbIA,
APTAHIBAIIBIMHAS KYJIBTYPA.

Mbsra pacienaBaHHS: paclpanoyka MepanpbleMcTBay Ia MaBbIIIdHHI
3 eKThIYHACI]l BBIKAPBICTAHHS MPALlOYHBIX p3cypcay 1 KipaBaHHs MepcaHajgaMm y
KaMIIaHii.

VY paMKkax pgacsSrHEHHs macTaylieHad MAThl ayTapaM ObUIl MAacTayJIeHbI
HACTYITHBIS 33]1a4bl:

1. nacnenasaipb TIaPITHIKA-METa IaIariaHbIs aCTICKTHI KipaBaHHS

IparoyHbIMI pacypcaMi ¥ apranizaisisx Pacmyomiki benapycs;

2. TIpaBecIli aHami3 1 amPHKy mparnoyHeix pacypcay 'y CTAA
«benpacarpacapicy;

3. chapMmysiBallb ACHOYHBISI HampaMmKi Ppas3Billlll CICTAMBI  KipaBaHHS
paloyHBIMI pacypcami;

4. pacripanaBallb IparaHoBbI A MaBBIMIAHHI A()EKTHIYHACI]I BEIKAPHICTAHHS
npamoyHeIX — pacypcay 1 kipaBanHs  nepcanaiam y  CTAA
«benpacarpacapicy;

5. Jalb alpHKY SKaHaMmivyHail 3(eKThIYHAcll YKapaHEHHs MparaHaBaHbIX
MepanpbIeMCTBaY .

AG'ext macnenaBanusa: CTAA «benpacarpacapsicy.

[Ipagmer naciaegaBaHHs: CICTAMA KipaBaHHS MPAIlOYHBIMI pacypcaMi.

Mertanpl naciaeaaBaHHs: CICTAMATHI3AIlbIs, alliCAaHHE, MapayHaJbHBI aHali3,
aHKeTaBaHHE, DKCIIEPTHAs allPHKA.

JlacnenaBaHHI 1 pacrpalioyki: y Ipaipce BbIKaHaHHS pabOThI IpaBe3eHA
BBIBYUDHHE TIAPATHIUHBIX TAJAQXDIHHAY Yy TaldiHe KipaBaHHS IparoyHBIMI
pacypcami apraHizaibli, TPbIBE3¢Ha METOJBIKA AI[PHKI MEepCcaHay 1 Mmaka3dbIkay
s eKThIYHACIl Sr0 BBIKapbicTaHHS. [IpaBem3eHbl aHami3 3(EKTHIYHACI CICTIMBI
KipaBaHHs npanoyHeiMi pacypcami CTAA «benpacarpacapsicy; pacmpaiiaBasbl i
PKaHaMiyHa aOrpyHTaBaHbl I[palaHOBBI, HaKipaBaHbII Ha YJAacKaHAJICHHE
KipaBaHHSI MPAIOYHBIMI PACypCcaMi.

BobGmacip marueiMara TpBIMSHEHHS: TpajacTayjeHHE MpamaHoy Ta
YaackaHaJeHHI CICTAMBI KipaBaHHS MpanoyHbIMi pacypcami kipayHinTBsy CTAA
«benpacarpacapsicy.

ToxHika-dKaHaMI4Has 1 calbisIbHAs 3HAYHACIIb npaBe3eHara
JlaciieIaBaHHsl 3aKTI0YacIa ¥ ThIM, IITO MPBIMSHEHHE STO BBIHIKAY HA MPAKTHIIBI
MOXa CaJ3eMHIYallb NaBBIIIIHHIO A(PEKTHIYHACI BBIKAPBICTAHHS MPAIlOYHBIX
pacypcay Ha aCHOBE VaCKaHAJICHHS SITO KipaBaHHEM.



AyTap mnpansl NanBspAKae, IITO NPBIBEA3EHBI Y ABIINIOMHAW Ipalbl
pa3iKoBa-aHAJITBIYHBI MaTAPbIsUI MpaBlibHA 1 a0'eKThIyHA aJJIIOCTPOYBAaE CTaH
JocleIHara Mmpauascy, a Vyce 3ama3blyaHblsl 3 JITapaTypHbIX 1 IHIIBIX KPBIHIL
TPAPATHIUHBISA, MeETaJalaridHbls 1 METAABIYHBIS CTAaHOBINIYBI 1 KaHIPMIbI
cymnpaBajpKaroliiia CachkuikaMi Ha iX ayTapay.



Thesis: 60 pages, 7 figures, 24 tables, 34 sources, 5 appendices.

LABOR RESOURCES, HUMAN RESOURCES MANAGEMENT
SYSTEM, PERSONNEL, AVERAGE NUMBER OF STAFF, STAFF
TURNOVER, MOTIVATION, ORGANIZATIONAL CULTURE.

The aim of the thesis: the development of measures to improve the
efficiency of the use of labor resources and personnel management in the company.
In order to achieve this goal, the following tasks were set by the author:

1. to explore the theoretical and methodological aspects of human
resource management in organizations of the Republic of Belarus;

2. to analyze and evaluate the labor resources in JLLC
"Belrosagroservice";

3. to formulate the main directions of development of the labor
resources management system;

4. develop proposals for improving the efficiency of the use of labor
resources and personnel management in JLLC
"Belrosagroservice";

5. evaluate the economic efficiency of the proposed measures.

Object of research: JLLC "Belrosagroservice".

Subject of research: human resources management system.

Methods of research: systematization, description, comparative analysis,
questioning, expert evaluation.

Research and development: studied theoretical principles in the field of
personnel management, the methodology of personnel assessment and indicators of
its efficiency. The analysis of the effectiveness of the personnel management
system of JLLC "Belrosagroservice™ designed and cost justified proposals to
improve personnel management.

Scope of application: providing proposals for improving the human
resources management system to the management of JLLC "Belrosagroservice".

Technical, economic and social importance of this study is that the use of
its results in practice can help improve the efficiency of staff by improving his
control.

The author confirms that given in the diploma work of settlement the
analytical material correctly and objectively reflects a condition of researched
process, and all borrowed from literary and other sources the theoretical,
methodological and methodical principles and concepts are accompanied by
references to their authors.



