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[enp pabotel: pa3zpaboTaTh KOMIUIEKC MEPONPUSITUN IO MOBBIIIEHUIO
MoTtuBanuu nepconana B «KCb Bukropu pectopansb».

B cooTBeTcTBUM C TOCTaBIEHHOM LEJIbIO OBUIM ONpEIENCHbl U PElIeHbBI
CIEAYIOIINE 3aJa4u:

— PacCMOTPEHBI TEOPETUYECKUE OCHOBBI MOTUBALIMN U BO3HATPAKICHHUS;

— M3y4€Hbl OCHOBHBIE TEOPUH MOTHBAIIUH;

— [IpOaHAJIN3UPOBaHA cucTeMa MOTUBalMK 1 Bo3HarpaxaeHus B TITVII «KCb
Buxropu PectopansD) 1 1aHa €l OLIEHKA,;

— pa3paboTaHbl MPEJIOKEHUsI MO MOBBILICHUIO 3()PEKTUBHOCTU CUCTEMBI
MOTHBAIlUM U BO3HATPAKICHHUS.

O6nwekt uccienosanus — TIIYIT «kKCb Buktopu PecTtopansiy.

[Ipenmer nccnenoBanust — CUCTEMa MOTUBAlUU U BO3HAarpaxacHus B TIIYII
«KCb Buxkropu Pectopanbi».

MeTonbl UCCleIOBAaHUs: aHATU3 U CUHTE3 (IUATEKTUYECKUH, aOCTPAKTHBIH,
CHUCTEMHBIN U UCTOPUYECKHUIN).

UccnenoBanust U pa3pabOTKU: paccMOTpPEHA CYIIHOCTh M OCOOEHHOCTH
MOTUBalUuMu Tpyna. IIpoaHann3upoBaHbl OCHOBHBIE IKOHOMHUYECKHE I10Ka3aTEIu
nestensHoctd  TIIYII «KCBb Bukropu Pectopanb», paspaboTraHbl TyTH
NoBbIIEHUS () (PEKTUBHOCTU CUCTEMBI MOTHUBAIIMH B OPTaHHU3AIUH.

O6mactb  BO3MOXHOTO  MPAKTUYECKOTO  TMPUMEHEHMS:  OpraHu3aluu
Pecniy6nuku benapycs.

TexXHUKO-DKOHOMHYECKAss W COLHUAIbHASL 3HAYUMOCTB: IPEIJIOKECHHBIC
MEPOTPHUATHS TMO3BOJIAT TOBBICHTh 3(G(PEKTUBHOCTH, pPabOTHI TEepcoHaNa B
OpraHu3alyu.

ABTOp pabOTHl MOATBEPKIAET, YTO MPUBEIEHHBIN B JUIJIOMHOW paboTe
pacuy€THO-aHATMTUYECKU Marepuand TMPaBUIBHO U OOBEKTHBHO OTpa)kaeT
COCTOSIHME HCCIIEYEMOTO MPOLEcca, a BCE 3aMMCTBOBAHHBIC U3 JINTEPATYPHBIX U
OPYIMX HWCTOYHUKOB TEOPETHUYECKUE, METOJOJIOTUYECKHME W  METOAUYECKUE
MOJIO’KEHNE M KOHLETIIIUHA COMPOBOXKAAIOTCS CChUIKAMHU HA UX aBTOPOB.
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Mbta paboThl: pacmparaBalb KOMILIEKC MepanpbleMCTBay I1a TMaBBIIMIDHHI
MateiBalbli nepcanany ¥ «KCb Biktopsii Pactapanbiy.

VY angnaBenHacul 3 macTtayjaeHall MdaTall ObUll BbI3HAYaHbl 1 BbIpAIIaHbI
HACTYITHBIS 3a/1a4bl:

— pa3riie/pKaHbl TPAPITHIYHBISA ACHOBBI MAaThIBAIIBII 1 Y3HATAPOIBL;

— BBIBYYaHbI aCHOYHBISI TIOPHII MaTHIBAIbI;

- IpaaHajizaBaHa cicTdMa MatbiBalbll 1 y3HarapomxkanHs ¥ TBYII "KCb
BixTapsl Pactapansl" 1 nanzena €i arpHka;

- pacmpainaBaHbl TPAMAaHOBBI Ta TMAaBBIMIAHHI 3(EKTHIYHACI CICTIMBI
MaThIBallbIl 1 y3HArapoKaHHS.

AoG'ext nacnenaBanns - ['TIVII «kKCB Biktopsii Pactapansiy.

[Ipagmer nmacnenmaBaHHS - cicTOMa MaTbiBalbll 1 Y3Harapomxkanus y ['TIVII
«KCB BikTopsii Pactapanbiy.

Mertanpl nmaciieiaBaHHS: aHadl3 1 CIHTI3 (IBISUICKTHIYHBI, aOCTPAKTHBI,
CICTAMHBI 1 TICTApPBIYHBI).

JlacnenaBanHi 1 pacmparoyki: pasrjiejaHa CcyTHaclb 1 acaliBaciii
MaThIBallbll paiibl. [[paananizaBaHbl aCHOYHBIS SKaHAMIYHBIS MTaKa34bIKi J3€HHACIT
ITIVII «KCBb Bikrtopbeii Pacrtapansi», pacmpamaBaHbl MIISAX1 ITaBBIIIDHHAS
3(hEeKTHIYHACIII CICTAMBI MaThIBAIbIl ¥ apraHi3allbli.

Bo6nacip MardpiMara npakThIUHAra MpbIMSHEHHS: apraHizaiblii PacmyOimiki
benapyce.

ToxHika-pkaHaMmiyHag 1  canblsUiIbHAs  3HAYHACLH: npanaHaBaHbIsA
MEpanpbIEMCTBBl  Ja3BOJSAIb TAaBBICIIh A(PEKThIYHACIL Tpalbl IepcaHaiza ¥y
aprasi3arpli.

AyTap mpansl nauBspAXae, IITO IPBIBEA3CHBI Y JBIIJIOMHAN IIpalbl
pa3miKoBa-aHAJITHIUHBI MAaTAPBISUT MpaBUIbHA 1 a0'eKThIYHA aIIOCTPOYBae CTaH
JoCTieTHara TMparpcy, a yce 3ama3bluaHbisl 3 JITApaTypHBIX 1 1HIIBIX KPBIHII
TIAPITHIYHBIS, METAJANATIYHBIA 1 METAABIYHBIA CTAHOBINIYA 1 KAHIIIBI
cynpaBajpKarolilla CacbUIKaMi Ha 1X ayTapay.
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MOTIVATION, STIMULATION, MOTIVES, WAGE FUND, PAYMENT
FORMS, LABOR SYSTEMS, PREMIUM

Objective: to develop a set of measures to increase the motivation of staff at
KSB Victory Restaurants.

In accordance with the goal, the following tasks were identified and solved:

— the theoretical foundations of motivation and rewards are considered,;

— the main theories of motivation have been studied,

— the system of motivation and remuneration in TPUE "KSB Victory
Restaurants™ was analyzed and evaluated,;

— proposals were developed to improve the efficiency of the motivation and
remuneration system

The object of the research is the TPUE «KCB Victory Restaurants».

The subject of the study is the system of motivation and remuneration in the
TPUE «KCB Victory Restaurants».

Research methods: analysis and synthesis (dialectical, abstract, systemic and
historical).

Research and development: the essence and motivation of labor are examined.
The main economic indicators of the activity of TPUE «KCB Victory Restaurants»
have been analyzed, ways to improve the efficiency of the motivation system in the
organization have been developed.

Area of possible practical application: organizations of the Republic of
Belarus.

Technical and economic and social significance: the proposed activities will
improve the efficiency of staff in the organization.

The author of the paper confirms that the calculated and analytical material
presented in the diploma work correctly and objectively reflects the state of the
process under investigation, and all theoretical, methodological and methodological
positions and concepts borrowed from literary and other sources are accompanied
by references to their authors.



