I'OCYJAPCTBEHHOE YYPEXJIEHUE OBPA30BAHUA
«MHCTHUTYT BU3HECA BEJIOPYCCKOI'O I'OCYJAPCTBEHHOI'O
YHUBEPCUTETA»

KADEJIPA BUSHEC-AIMUHUCTPUPOBAHUA

AHHOTaUMA K IUILIOMHOU padoTe

PASPABOTKA IIVNIAHA COBEPIHIEHCTBOBAHUS T TBKUX
HABBIKOB IIEPCOHAJIA HA ITIPUMEPE OOO «9PHCT DHJI
SIHI»

J)KYPABJIEBA Omnbra Cepreesna

PykoBoaurenn
[TIpoxoposa Taresina BiianumupoBHa,
KaHAUAAT YKOHOMUYECKUX HAYK, JOLIEHT

Mumnck, 2022



JHumiomuas pa6ora: 61 c., 10 puc., 7 Tabma., 51 uctounuk, 4 npun.

VYIIPABJIEHUE TTEPCOHAJIOM, PASBUTHUE ITEPCOHAJIA, TUBKUE
HABBIKH, BUPTYAJIbHAS PEAJIBHOCTb, KOMITbIOTEPHBIE TEXHOJIO-
['MHN.

Heab ucejie0BaHUsA: UCCIIEN0BATh TEOPETUYECKUE OCHOBBI Pa3BUTHUSA IEp-
COHaja U pa3paboTaTh MEPONPUATHUS MO COBEPIICHCTBOBAHUIO PA3BUTHUA TMOKHX
HAaBBIKOB IIEPCOHAA B pAMKaX MUHCKOTO MOJpa3JeieHHUs] MEXIYHAPOJIHOU ayau-
TOPCKO-KOHCAJITUHTOBOM KOMIaHUU «DpHCT 3H] SAHr ['noban Jlumuren.

O0beKT HccJIeJOBAHUA: MUHCKOE MOIPa3IeIICHHE MEXIYHAPOJHON KOMITa-
HUU «IpHCT 301 =T ['mo6an Jlumuteny.

IIpeamer uccaegoBaHus: MEPONIPUATHS IO COBEPIICHCTBOBAHHUIO PA3BUTHS
THOKWX HABBIKOB IEPCOHATA B MUHCKOM TIOJIpa3/IeJICHUN MEXIyHApO HBIA KOMIIa-
HUU «IpHCT 301 AHT ['mobdan Jlumuteny.

MeTtoabl wucceI0BaHUsI: aHAIM3, pacueTHo-aHamTHYeckni, SWOT-
aHaju3, OIpoC U JIp.

UccaenoBanus u pa3padoTKM: B IPOLIECCE BHITIOTHEHUS paOOTHI MPOBEICHO
U3YYEHUE TEOPETUYECKUX BOIPOCOB YIPABJICHUS MEPCOHAIOM, €r0 Pa3BUTUS U
aJlanTalyu, OCOOEHHOCTH pa3BUTHUS TMOKHUX HaBBIKOB B Ay AUTOPCKOM cepe, aHau3
CUCTEMBbI YIIPABJICHUS IEPCOHATIOM OPTaHU3alMK U OIIEHKA Pa3BUTUSI THOKUX HABbI-
KOB IEPCOHAJa, pa3padOTaHbl MEPONPUATHS MO COBEPIICHCTBOBAHUIO PA3BUTHS
TMOKMX HaBBIKOB nepcoHana Ha npumepe OO0 «IpHCT 3H1 SHD».

O0J1acTh BO3MOKHOT0 IPUMEHEHMSI: IPAKTHYECKH B JEATEIBHOCTH O pa3-
BUTHIO THOKKUX HABBIKOB nepcoHana B OO0 «IpHeT sup SAHDY.

TexHNMKO-IKOHOMHUYECKAS, COLHAIBHAS 3HAYMMOCTb: BHOCUMbIE MPEJIJIO-
YKEHUs HaIpaBJICHbl HA HAMPOPECCUOHAILHOE pa3BUTHE MEpcoHaia, YTo odecre-
yuT OOJiee KaueCTBEHHOE BBIMIOJIHEHHE PabOThI, HapallMBAaHUE YEIIOBEYECKOTO Ka-
nuTajga COTPYAHUKOB, YIy4dlUIEHWE UMHIKAa KOMIIAHWHU, a Takke Oojee ObICTpbIN
IIPOLIECC PA3BUTHS ITEPCOHANA.

ABTOp pabOThI NOATBEPAKAAET, UTO IPUBEACHHBIA B HEH PacueTHO-aHAJIUTH-
YECKU MaTepual MpaBUIbHO U OOBEKTUBHO OTPAXKAET COCTOSTHUE UCCIENYEMOTO
mpoliecca, a BCe 3aMMCTBOBAHHBIE U3 JIMTEPATYPHBIX U APYTHX UCTOYHUKOB COMPO-
BOXK/IAIOTCS CChUIKAMH Ha UX aBTOPOB.



Jeimiomuas padora: 61 c., 10 man., 7 Tabi., 51 kpeiaina, 4 nagatkay.

KIPABAHHE TIEPCAHAJIAM, PA3BILUE IEPCAHAJIA, THYTKIA
HABBIKI, BIPTYAJIbBHAA POAJIBHACLID, KAMITHOTAPHBIA
TOXHAJIOI'L.

MbTa nacienaBaHHs: acieiaBallb TAPITHIYHBIS ACHOBBI Pa3BIllIs Mepca-
Haja 1 pacrmparaBallb MepanpbIeMCTBBI TIa YAacKaHAJICHH] Pa3Billlld THYTKIX HABbI-
Kay mepcaHaly ¥ paMKax MIHCKara maapa3a3suleHHsS MDKHapOAHai aynbITapcka-
KaHCaJThIHTaBal kammanii « IpHCT suA Aur ['moban Jlimitomy.

A0'eKkT nacieqaBaHHs: MIHCKae Maapa33sjcHHE MIKHApOJHAN KammaHil
«QpHct 31 Aur ['noban JIiMiTamy.

IIpagMer nacjieqaBaHHS: MEPaNpbIEMCTBHI MMa YAacKaHAJIEHH! pa3BillLs
THYTKIX HaBBIKAy MepcaHaly ¥ MIHCKIM MaJapa3A3siieHHI MDKHApOJHAW KaMIlaHil
«9pHcT 3uA AHr ['moban JlimiTaay.

MeTtaabl gacjenaBaHHs: aHali3, pasnikoBa-aHamiTeiuHbl, SWOT-ananis,
amnbITaHHE 1 1HIIL.

JacjenaBaHHi i pacnpanoyki: y npaipce BhIKaHaHHS paObOTHI IpaBe3eHa
BBIBYUSHHE TIAPATHIUHBIX MBITAHHAY KipaBaHHS MepcaHajiaM, Aro pa3Billllsd 1 ajiar-
Talbll, acabJiBacIl pa3Billlsl THYTKIX HaBbIKay Yy ayabITapckail cdepsl, aHami3
CICTAMBI KipaBaHHS MepcaHajlaM apraHi3alpli 1 allPHKA pa3Billll THYTKIX HaBbIKaY
nepcaHaly, pacipalaBadbl MEPANpPbHIEMCTBBI T YacKaHAJIEHHI pa3BIlIsl THYTKIX
HaBbIKay nepcanaity Ha npbikianse TAA "OpHer aun SAnr'.

BoOsacubr MaryeiMara mnpbIMSIHEHHSI: TpPAaKThlYHA Y JA3elHacll 1na
pa3BILII0 THYTKIX HabIkay nepcaHany ¥ TAA «3OpHCT 3Ha AHD.

ThxHika-IKaHAMiYHASA, CAUBISVIbHAS 3HAYHACHb: YHECCHBIS NPANAHOBBI
HakKipaBaHbl Ha HaanpadeciiiHae pa3BillE MepcaHaly, IITO 3a0sSCneybllb OOJbII
sKacHae BbIKAaHAHHE Mpallbl, HAPOIIUYBAHHE YaJlaBeyara KamiTaly CynparoyHikay,
NaJSMIIPHEE IMIJKY KaMmIaHil, a TakcaMma OOJIbII XYTK1 MparpdCc pa3Billsl mepca-
Hay.

A¥Tap mpaibl nauBsip/Kae, IITO NPbIBEA3EHBI ¥ €1 pa3iiiKoBa-aHATIThIYHBI
MaT3phIsI MpaBiibHA 1 a0'eKThIYHA aJINTIOCTPOYBAE CTaH J0ceHara mpaipcy, a yce
3ama3bluaHblsl 3 JITAPaTyPHBIX 1 IHIIBIX KPBIHIL CYNpaBaKarolla crnacblikaMmi Ha
1X ayTapay.



Thesis: 61 p., 10 figures., 7 tables., 51 sources, 4 app.

HR MANAGEMENT, EMPLOYEE DEVELOPMENT, SOFT SKILLS,
VIRTUAL REALITY, COMPUTER TECHNOLOGIES.

The aim of the thesis is to explore the theoretical foundations of personnel
development and develop measures to improve the development of soft skills of per-
sonnel, implemented within the Minsk division of the international audit and con-
sulting company «Ernst & Young Global Limited».

Object of research: the minsk division of the international company «Ernst
& Young Global Limited».

Subject of research: measures to improve the development of soft skills of
personnel in the Minsk division of the international company «Ernst & Young
Global Limitedy.

Methods of research: analysis, settlement and analytical, SWOT-analysis,
survey.

Research and development: in the course of performance of work studying
the theoretical issues of personnel management, its development and adaptation, the
development of soft skills in the audit field, the analysis of the organization's hr-
management system and the assessment of the development of soft skills of person-
nel, measures were given to improve the development of soft skills of employee
using the example of Ernst & Young LLC.

Scope of application: practically in the development of soft skills of person-
nel at Ernst & Young LLC.

Technical and economic, social significance: the proposals made are aimed
at over-professional development of the staff, which will ensure better performance
of work, building up the human capital of employees, improving the company's im-
age, as well as a faster process of staff development.

The author of the work confirms that the above thesis work in computational
and analytical material correctly and objectively reflects the state of process under
investigation, and all borrowed from the literature and other sources of theoretical,
methodological position and concepts are accompanied by references to their au-
thors.



