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OIITUMUN3 AL, BM3HEC-ITPOLECCHI, [TOBBIIIEHUE
SOOEKTUBHOCTU, DOPEKTUBHOCTDH AEATEJIBHOCTAU

OOBEKTOM UCCIEIOBaHUS SIBISIETCS NPEANPUHUMATENHCKAS JIEATEIbHOCTD
NIT Muxynko H.JIL.

[Ipenmerom uccnenoBaHus sBisercs 3PGEKTUBHOCTh OM3HEC-TIPOIIECCOB B
xoJe npeanpuauMarenbckon aesreabHoctu U Muxkynko H.JL

Llenpro uccaenoBaHus SBISIETCS oNTUMU3aLMs OusHec-npoueccoB B I
Muxkynko H.JIL. 11 noBeieHus: 3PEKTUBHOCTH JEATEIBHOCTH.

Teopetnueckoii. uU METOJOJOTUYECKOW OCHOBOM JTUIUIOMHOM pPabOTHI
MOCITY>KUJIM TPYAbl 3apyOeXHBIX M OTEUECTBEHHBIX CIECHUAIUCTOB MO OH3HEC-
nporieccam.  [Ipaktuueckoit  0a3oi  WCCIENOBAHMUS  BBICTYINWIM  OTYETHI,
CTaTUCTHUYECKUE IAHHBIE, CIPABOYHBIE M HOPMATHBHBIE MaTEpHUAIBI U JIMYHbBIE
HaOmonenusi. Kpome »3Toro, mnpu HamucaHUM AUIUIOMHOM paboOThl  ObUIH
UCIOJIb30BaHbl MyOJUKALlMU B CETH UHTEPHET.

B nmpouecce paboThl HMCHOJB30BAIMCH METOABl CHCTEMATH3alUU U
JIOTUYECKOT0 000OIIEHNS TEOPETUYECKUX HCTOYHUKOB, TPYIIIIMPOBKA, CPABHEHUE, A
TaKXXE aHAJUTUYECKUE U CTATUCTUYECKUE METO/BI.

HccnenoBanus u pa3pabOTKU: paCCMOTPEHBI TEOPETUUECKUE OCHOBBI OM3HEC-
IPOLIECCOB: TMOHSTHE, CYIIHOCTh, OblIa MpPOBEICHA XapaKTEPUCTUKA OCHOBHBIX
nokazarene 3¢pdeKTUBHOCTH OM3HEC-IPOLIECCOB, a Takke MeTojJa HX
ontuMmu3anuu. beuta nana xapakrepuctuka gedarenbHoctd UIT Mukynko H.JL., a
TaK)Ke Ha OCHOBE €€ ObLIM cMOJIeupoBanbl On3Hec-nporecchl B HoTauuu IDEF0O u
naH  a"anmu3  ux  o¢pdextuBHocTH.  PazpaboraHpl  MpeAsioKEeHUs 1O
COBEpIICHCTBOBAHUIO CYIIECTBYIOLIMX OW3HEC-IPOILECCOB, a TaKXKe aHajIu3
HaITpaBJICHUS UX PA3BUTHS.

TexXHUKO-3KOHOMMYECKAasi W COLMAaJbHAs 3HAYUMOCTb IPOBEIAEHHOIO
VCCJIEIOBAHMS 3aKIIFOYAETCA B TOM, YTO IPUMEHEHHUE €TI0 PE3YJIbTaTOB HA MPAKTUKE
MOJKET TOBBICUTh SKOHOMUYECKYIO 3()(PEKTUBHOCTH ACSITEIBHOCTU IIBETOYHOTO
marasuna U1 Mukynko H.JIL.

ABTOp pabOTHI MOATBEPXKAAET, UYTO MPHUBEACHHBIC B HEH (PpaKTUUECKUE U
pacueTHO-aHAIUTUYECKUE MaTepHalibl MPABWIBHO U OOBEKTHBHO OTPaKaroT
COCTOSIHHE OpraHHM3alMd, a BCE 3aMMCTBOBAHHBIE W3 JINTEPATYpPHBIX M JAPYTHX
VCTOYHHUKOB TEOPETUYECKHE (METOAOJOTHUYECKHE U METOJINYECKHE) MOJOKEHUS U
IpakTHYECKHE pa3pabOTKU COMPOBOXKAAIOTCS CChUIKAMH Ha aBTOPOB.
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AIITBIMI3ALIBIA BISHDC-TTPAIIRCAY, [TABBIIISHHE
SOEKTBIYHACL, DOEKTHIYHACLIb J3EMHACLII

Ab'extam nacnenaBanss 3'synsenua 11 Mikynka H. 7.

[IpagmeTam nacnenaBanss 3'syseriia d3GeKTeIyHaCIh Oi3Hec-mparpcay y 111
Mikynka H.JL.

Mboraii nacnenaBaHHs 3'synseniia antbiMizanbis Oi3HAc-mipampcay y 111
Mikynka H.JI. nns naBeimHHS 3eKkThIyHAC J3eHHACI.

TaapaThiunHail 1 MeTananariyHail acHOBail JBIMJIOMHANW Tpalbl MacTyX bLIi
Ipalbl 3aMEKHBIX 1 alYbIHHBIX CIEUblsuTicTay na Oi3Hec-mpanpcax. [IpakTeranaii
Oa3zail jacienaBaHHS BBICTYNUIL  CIOpaBa3faubl, CTATBICTBIYHBIA Ja/I3€HbIA,
JaBeAuHbIsl 1 HAPMATBIYHBIS MATAPBISIIBI 1 aca0ICThIsA HazipaHHI. AKpams rartara,
Opbl HalliCaHHI JbIIUIOMHA mpambl ObUTI BBIKAPHICTAHBI MyOJIKalbll ¥ CETIHI
IHTIPHAT.

VY mparpce mpaibl BRIKAPBICTOYBAICS METAJIbl CICTAMATHI3AIGIl 1 JTariyHara
abarymbHEHHS TIapdTHIUHBIX KpBIHIL, TpYyNoyka, MapayHaHHE, a Takcama
AHATITHIYHBISI 1 CTATHICTBIYHBIS METAJIbI.

JlacnenaBaHH1 1 pacmpaloyKi: pasrieKaHbl TIAPIThIUHbBIS aCHOBBI Oi3HEC-
mpaipcay: MaHslle, CyTHaclb, Obljla MpaBeJ3e€Ha XapaKTapbICThIKa aCHOYHBIX
nakaszublkay 3(ekThIyHacil Oi3Hec-mpalpcay, a Takcama METaay 1X anThIMi3allbli.
bruta nanzena xapakrapeictbika a3eiHacti 111 Mikynka H.JI., a Takcama Ha acHOBe
se ObUIl 3MajpIsiBaHbls Oi3Hec-mparpebl ¥ Hatanbll IDEFO 1 magzensr anami3z ix
adexThIyHaci. PacnpanaBanbl mpanaHoBbl Na YAacKaHAJIEHH! ICHYIOUBIX Oi3Hec-
mpatpcay, a Takcama aHalli3 HallpaMKy 1X pa3Bilis.

ToxHika-aKaHaMIvHAas 1 callbIsUTbHAS 3HAYHACIH TIpaBeA3eHara aacieaBaHHs
3aKJIoyaena ¥ ThIM, IITO IPbIMSHEHHE AT0 BBIHIKAY Ha MPAKTHILbl MOKa MaBbICILb
’KaHaMi14HYI0 3(eKThIYHACLb A3eiHacIll kBeTkaBara marasina II1 Mikynka H.JIL.

AY¥Tap npaiisl nanBsipKae, MTo NPbIBEA3EHBIS ¥ €1 (haKTHIYHBIS 1 pa3IikoBa-
AHAMITBIYHBISI MAaTIPBIUIBI  TIpaBiIbHA 1 a0'eKThIYHA aIIOCTPOYBAIONh CTaH
apraHizalpli, a yce 3ama3bluaHblsl 3 JITapaTypHBIX 1 1HIIBIX KPBIHII TIAPITHIYHBISA
(MeTamanariyapld 1 METAABIYHBISI) MaNaXdHHI 1 TMPAKTBIYHBIS PACIPaIloyKi
CyIpaBaJKAOIIIIA CIIachIIIKaMi Ha ayTapay.
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OPTIMIZATION OF BUSINESS PROCESSES, INCREASE OF
EFFICIENCY, EFFICIENCY OF ACTIVITY

The object of the study is IE Mikulko N.L.

The subject of the study is the efficiency of business processes in IE Mikulko
N.L.

The purpose of the study is to optimize business processes in I[E Mikulko N.L.
to improve the efficiency of activities.

The theoretical and methodological basis of the thesis was the works of
foreign and domestic experts on business processes. The practical basis of the
research was reports, statistical data, reference and regulatory materials and personal
observations. In addition, publications on the Internet were used when writing the
thesis.

In the process of work, methods of systematization and logical generalization
of theoretical sources, grouping, comparison, as well as analytical and statistical
methods were used.

Research and development: the theoretical foundations of business processes
are considered: the concept, the essence, the characteristics of the main indicators of
the effectiveness of business processes, as well as the method of their optimization,
were carried out. The characteristic of the activity of IE Mikulko N.L. was given,
and based on it, business processes were modeled in the IDEF0 notation and an
analysis of their effectiveness was given. Proposals have been developed to improve
existing business processes, as well as an analysis of the direction of their
development.

The technical, economic and social significance of the conducted research lies
in the fact that the application of its results in practice can increase the economic
efficiency of the flower shop IE Mikulko N.L.

The author of the work confirms that the actual and computational and
analytical materials given in it correctly and objectively reflect the state of the
organization, and all borrowed from literary and other sources theoretical
(methodological and methodical) provisions and practical developments are
accompanied by references to the authors.



