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CTPATET'UA, CTPATETMYECKOE I[INTAHUPOBAHMUE,
CTPATETMYECKOE VYIIPABJIEHME, TEKYYECTH KAJIPOB, MOBWJIbHBIN
BAHK.

Leap uccienoBanusi: pa3padOTKa PEKOMEHIALMN MO COBEPIICHCTBOBAHUIO
npoiiecca crparernyeckoro mianupoBanusi B 3A0 «bCh bank».

O0bekT uccaenopanus: neareabHocTh 3A0 «bCh banky.

IIpeamer uccaenoBanmsi: crpareruueckoe mianupoanue B 3A0 «bCh bank»
Ha 2020-2022 roppr.

MeTtoasbl HCCJIeIOBAHMSA: CTPYKTYPHO-(DYHKIITMOHAJIbHBIN METO/I,
KOMITapaTUBHBIN aHAJIW3, aHATMTUYECKUNA METOJI, METO/1 LIEJIEBOTO MMPOECKTUPOBAHMS,
0Ol11IeHaYyYHbIE METO/IbI.

HccaenoBanusi M pa3padOTKU: U3Y4YEHBI TEOPETUYECKHUE OCHOBBI U
cnequuKa CTPATErMYECKOr0 pa3BUTUSL B OAHKOBCKOM CEKTOPE, HCCIEAOBaHbI
COBPEMEHHbIE  TEHJECHUMH B  JCHCTBYIOUIEH  MpPaKTUKE  CTPATETMYECKOTO
IUIAHUPOBAHUS KOMMEPYECKUX OAHKOB, MPEIJIOKEHO COBEPIIEHCTBOBAHUE CTPATETHH
3A0 «bCb bank».

DJJleMeHTbl ~ HAY4YHOW  HOBH3HBI:  TPEIVIOKEHO M OOOCHOBAHO
COBEPILICHCTBOBaHUE cTpaTernueckoro mianupoBanus B 3A0 «bCh bank».

OobsacTh BO3MOKHOI0 IpUuMeHeHust: 1eaTenbHOCTh 3A0 «bCh baHk».

TexHNKO-IKOHOMUYECKAS, COLHAJIbHASA 3HAYMMOCTh: peann3anus
NPEMIOKEHUM M0  YJAYyYHIEHWIO  CTPATErMYeCKOro  IJIAHUPOBAHHUS  TOBBICHUT
KOHKYPEHTOCIOCOOHOCTh U 3(h(PEKTUBHOCTD ACATENBHOCTA OpTraHU3aLIH.

ABTOp paboOThl TOATBEPKIAET, YTO MPUBEICHHBIH B HEH pPacyeTHO-
aHAIMTHUYECKUI MaTepual MpaBWIBHO U OOBEKTHMBHO OTPaXaeT COCTOSHUE
UCCJIEIyeMOT0 MpOIEecca, a BCE 3aMMCTBOBAHHBIE M3 JIMTEPATYpPHBIX M JPYTHX
VICTOYHHUKOB COIPOBOKJIAIOTCS CCHIJIKAMU HA UX aBTOPOB.
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CTPATOITA, CTPATOITYHHAE IUIAHABAHHE, CTPATOI'TYHAE
KIPABAHHE, IIIKYYACIIb KAJIPAY, MABIJIbHBI BAHK.

MbaTta paciienaBaHHsi:  pacmparioyka piIKaMeHJambld Ta  YJaacKaHaJICHHI
npatpcy crparariydara rianaBanis ¥ 3AT "BCh bank".

A0'exT nacaenaBanns: n3eiinacub 3AT "BCH bank".

IMpaamer nacaenaBanHsi: crpardriunae iaHaBanHe ¥ 3AT "BCh bank" Ha
2020-2022 rappr.

MeTaabi aacjieaBaHHS: CTPYKTYpHa-(QyHKIbITHATHHBI MeTa/l,
KaMMapaTblyHbl aHajli3, aHANITBIYHBl METaJl, MeTaJ MdTaBara IpacKTaBaHHS,
aryJbHaHaBYKOBbIS METa/bl.

JlacieaBaHHi i pacnpanoyki: BbIBy4aHbl TIAP3ThIYHbBIA ACHOBBI 1 CHIEHbI(IKa
CTpaTiTiuHara pasBilis ¥ 0aHKayCKIM CEKTaphl, AacjieaBaHbl Cy4acHBIS TOHIAIHIIbI
¥V 13eroyall  MpakThIlbl CTpaTdriyHara IUIaHABaHHS KaMEpUbIMHBIX  OaHKay,
npanaHaBaHa ynackananeHue crpatarii 3AT "BCbh bank".

DJieMeHTbl HABYKOBail  HABi3HbI: IpanaHaBaHa 1 aOrpyHraBaHa
VnackananeHHe crparariunara miuanaBanus ¥ 3AT "bCh bauk".

BoOuaacubs Marusimara npeiMsiHenHsi: n3erHacup 3AT "bCb bank".

TrxHika-3kaHAMIYHASA, CAUBISJIBHASA 3HAYHACIL: p3aji3alblsi MparnaHoy mna
NAJSMIISHHI  CTpaTdriyHara IUIaHaBaHHS MAaBBICIb KaHKYpPAIHTA3I0JbHACIH 1
a(heKThIYHACIH J3€MHACII apraHi3allbii.

A¥Tap mpaubl manBsipaxkae, MITO NPbIBEI3EHBI ¥ €Ml pasiliKoBa-aHAIITHIYHBI
MaTaIphISI paBUIbHA 1 a0'eKThIYHA aNIFOCTPOYBAae CTaH JOCJeaHara mparpcy, a yce
3ama3bluaHblsl 3 JIITAPATYypPHBIX 1 THIIBIX KPBIHIL CYMpaBaKarolllla CrnacbuikaMi Ha 1X

ayTapay.
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STRATEGY, STRATEGIC PLANNING, STRATEGIC MANAGEMENT,
STAFF TURNOVER, MOBILE BANK.

The purpose of the study: to develop recommendations for improving the
process of strategic planning in CJSC "BSB Bank".

Object of study: activities of CJSC "BSB Bank".

Subject of study: strategic planning in CJSC "BSB Bank" for 2020-2022.
Research methods: structural-functional method, comparative analysis, analytical
method, target design method, general scientific methods.

Research and development: the theoretical foundations and specifics of
strategic development in the banking sector were studied, current trends in the current
practice of strategic planning of commercial banks were studied, and improvement of
the strategy of CJSC "BSB Bank" was proposed.

Elements of scientific novelty: the improvement of strategic planning in CJSC
"BSB Bank" is proposed and justified.

Area of possible application: activities of CJSC "BSB Bank". Technical,
economic, social significance: the implementation of proposals to improve strategic
planning will increase the competitiveness and efficiency of the organization.

The author of the work confirms that the calculation and analytical material
presented in it correctly and objectively reflects the state of the process under study,
and all borrowed from literary and other sources are accompanied by references to
their authors.




