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Henab uccaepoBanus: pa3zpaboTKa MNPEIJIOKEHUN IO COBEPIICHCTBOBAHHIO
yopasienuss npuOsuiblo Ha OAQO «benapycpkainii» Ha OCHOBE CIOKHBILIEHCS
MPAKTUKHU YIIPaBJICHUS MPUObUIBbIO HA MIPEANIPUATHH.,

O0bexT HCCJIeIOBAHMSA: OTKpPBITOE aKLIIMOHEPHOE 00111ecTBO
«benapycbkanuin.

IIpeaMer ucciaenoBaHMs: YIPaBICHUE TPUOBUIBIO OTKPHITOIO AKIIMOHEPHOTO
obmiectBa «benapycbKanuiiy.

MeTtoabl Mcc/IeJ0BAHUSA: PACUETHO-aHAIMTHYECKUN, CHCTEMHO-CTPYKTYPHBIN,
aHaJIOTUsl, KOPPEIIUMOHHO-PErPECCUOHHBIN aHAIN3.

HccaenoBanusi u pa3padoTKM: Ha OCHOBE U3YUYECHHS TEOPETHUECKUX BOIPOCOB
yOpaBJIeHUs] NPUOBUIbI0 OpPraHU3ALMH OINPEAENICHbl CYIIHOCTh, OCHOBHBIE BH/IbI,
nopsioK (OPMUPOBAHMS TNPUOBUIM, MNPOBEIEH AaHAJIU3 CIIOKUBLICHCS MPAKTUKU
yopasienuss 1npuoObuibio  Ha  OAO «benmapychkanuii», OLIGHKAa — OXUAAEMOTO
HKOHOMHUYECKOTO0 3P (PeKTa OT BHEAPEHUS CUCTEMBI yUeTa 3aTpaT Ha MPEANPUITHH.

DJIeMeHTbl HAYYHOH HOBHU3HBI: TPEJIJIOKEHO M OOOCHOBAHO BHEIPECHHE
CUCTEM YIIPaBJIECHUS TEXHUYECKUM OOCITYy)KMBAaHUEM M PEMOHTAMH 0OOPY/IOBaHUS Ha
0aze pynkuuonana SAP TOPO (SAP PM) na OAO «benapycbkanuii».

Oobaacrp BO3MO’KHOI'0 NPUMEHEHUS: (buHaHCcOBas ciyx0a
OAO «benapycbkanuiiy.

TexHNKO-IKOHOMHUYECKASl, CONHAJbHASL 3HAYMMOCTb: B pe3yJbTaTe
BHEJIDEHUSI CHUCTEM YINpPABJIECHUS TEXHUYECKUM OOCIYyXKMBAaHUEM U PEMOHTAMHU
obopynoBanusi Ha 0aze ¢yHkiuonana SAP TOPO npousoiiner yBenndeHue 10X07a
NPEANpUATHS B JBYX OCHOBHBIX HANpPABJICHUSIX: COKPAILIEHUE 3aTpaT U yBEIMUEHUS
MPOU3BOAUTEIILHOCTH.

ABTOp paboOThl TOATBEPKIAET, YTO MPUBEICHHBIH B HEH pacyeTHO-
aHAIMTUYECKUI MaTepuanl MpPaBWIbHO M OOBEKTHUBHO OTPAXaeT COCTOSHUE
UCCJIENYyEMOro MpOIEcca, a BCE 3aMMCTBOBAHHBIE M3 JIMTEPATYpPHBIX M JPYrUX
MCTOYHHUKOB COMPOBOK/IAIOTCS CChIJIKAMU HA UX aBTOPOB.



Heimomuas npana: 103 c., 9 man., 20 tabi., 62 kpbIHill, 4 TPBIKII.
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MbaTa nacieaaBaHHsI: pacrparioyka npanaHoy mna YJacKaHaJlIeHHI KipaBaHHS
npeiobiTkaM Ha AAT «benapycbkanii»y Ha aCHOBE MPAKTHIKI KipaBaHHS MPBIOBITKAM
Ha IPaJNpbIEMCTBE, sIKas CKJIAIACH.

AD'ekT AacjeaBaHHSA: aJKpbITae aKLbISIHEpHAE TaBapbICTBA
«benapycpkaniity.

IIpagMer nacieaaBaHHsI: KipaBaHHE MPBIOBITKAM aJKpbITara axkibIsTHEpHAra
TaBapbicTBa «benapycbkaniin.

Metaabl JAacielaBaHHS: Pa3/IKOBA-aHANITBIYHBI, CICTAMHA-CTPYKTYPHBI,
aHaJIOT1sl, KapAJISIbITHAN-pATPACIiHAS aHaATI3.

JacjienaBaHHi i pacnpaunoyki: Ha aCHOBE BBIBYUIHHS TIAPITHIYHBIX ITBITAHHSY
KipaBaHHS MPBIOBITKaM apraHi3allblli BBI3HaYaHbl CyTHACIIb, CHOYHBIS BiJbl, MapaJaK
(dbapMipaBaHHs OPBIOBITKY, MTPABEI3EHbI aHaJ13 MPAKThIKI KipaBaHHS MPBIOBITKAM Ha
AAT «benapycekamii», alPHKa 4yakaHara sKaHamiuHara 3QeKTy aJ yKapaHECHHs
CICTAMBI VIIIKY BbIJIaTKay Ha MPaANpbIEMCTBE.

DJieMeHTbI HABYKOBail HABI3HbI: MpanaHaBaHa 1 adrpyHTaBaHa YKapaHEHHE
CICTAM KipaBaHHS TIXHIYHBIM aOCIyrOyBaHHEM 1 paMOHTaMi aOCTaJIsiBaHHS Ha Oa3e
byukupisiHany SAP TAPA (SAP PM) na AAT «benapycbkaiiiiy.

BoOiacus MarybiMara npbiMsiHeHHsi: (iHaHcaBas ciayx0a AAT
«benapycpkaniii».

TaxHiKa-3KaHaMIYHas1, callblsJibHAs 3HAYHACLb: Y BBIHIKY YKapaHEHHS CICTAM
KipaBaHHS TAXHIYHBIM a0OCIyroyBaHHeM 1 paMoHTaMl aOcTajsiBaHHS Ha O0aze
¢dbynkupisinany SAP TAPA aa0yazeniia naBeniusHHE JaX0y IpaanpbleMcTBa ¥ ABYX
ACHOYHBIX HallpaMKax: CKapausHHE BbIJATKAY 1 MABENIUAHHS MPaAyKIbIHHACIII.

A¥Tap mpanpl nmauBsip/Kae, IITO NPBIBEA3ECHbl y €l pa3iikoBa-aHAJIITHIYHbI
MaTaIphIsJI TpaBUIbHA 1 a0'eKThIYHA aJIFOCTPOYBAae CTaH JIOCeAHara mpaijcy, a Bce
3ama3bluaHblsl 3 JITAPATYypPHBIX 1 THIIBIX KPBIHIL CYIpaBaKaroa crachblIkaMl Ha 1X

ayTapay.
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The purpose of the study: to develop proposals for improving profit
management at OJSC «Belaruskali» based on the established practice of profit
management at the enterprise.

Object of research: Open Joint Stock Company «Belaruskali».

Subject of research: profit management of Open Joint Stock Company
«Belaruskaliy.

Research methods: computational and analytical, system-structural, analogy,
correlation and regression analysis.

Research and development: based on the study of theoretical issues of profit
management of the organization, the essence, main types, the order of profit formation
are determined, the analysis of the established practice of profit management at
0OJSC «Belaruskali» is carried out, the assessment of the expected economic effect
from the introduction of the cost accounting system at the enterprise is carried out.

Elements of scientific novelty: the introduction of equipment maintenance and
repair management systems based on sap toro (sap pm) functionality at
0JSC «Belaruskali» is proposed and justified.

Scope of possible application: financial service of OJSC «Belaruskali».

Technical, economic, social significance: as a result of the introduction of
equipment maintenance and repair management systems based on sap toro
functionality, the company's income will increase in two main directions: cost
reduction and productivity increase.

The author of the work confirms that the computational and analytical material
given in it correctly and objectively reflects the state of the process under study, and
all borrowed from literary and other sources are accompanied by references to their
authors.



