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Marwuctepckas padota Ha Temy: OIIEHKA TEKVYIIIET'O PE3VYJIbTATA

CO3JAHUE ITPOEKTA «YMHAS ITAPKOBKA» JIA 'O «ITAPKOBKH
CTOJIMLbI» B MUHCKE.

Hacrosimass marucrepckass paboTa COCTOMT W3 BBEACHHS, TpeX TIJIaB,
3aKJIIOYEHHMS, CIHUCKA JUTEPATyphbl, BKIOUaromero 37 HauMEHOBaHMM u 2
npuioxeHus. Pabora npeacrasiena Ha 108 crpaHuiiax.

Knrouessie cnoBa: BUSHEC-INIAHUMPOBAHUE, YMHAS ITAPKOBKA,
HUDPOBAA TPAHCOOPMAILINAL.

OOBEKT HCcCleOBaHUS: PHIHOK IIJIATHBIX MAPKOBOK IS BOJWTENCH B T.
MuHcke.

[IpenMer uccnenoBaHUs: BHEIIHSIE WM BHYTPEHHSIE MapKETHUHIOBas cpeja
MIPOEKTA, €€ aHAJIU3, aHAJIU3 PUCKOB.

OcHoBHas 11€71b UCCIEOBAHUS: MMOJATOTOBUTh OM3HEC-TIIAaH MPOCKTAa YMHOM
MAapKOBKH U OLIEHUTh BO3MOKHOCTh IU(POBOM TpaHCPOPMALIMK TEKYIIETO CEPBUCA.

Meroabl UCCENOBaHUS: KOJWYECTBEHHbIE M KAYECTBEHHBIE METOIbI
UCCJIEIOBAHMS, TAKUE KaK AHKETUPOBAHUE U HAOIIOICHUS.

Huccepranust UMEET NPEUMYIIECTBEHHO  IPAKTHUYECKOE  3HAYCHHUE.
Pe3ynpTaThl HcCClieqOBaHUS MOTYT OBITh HCIOJB30BaHbl HEMOCPEACTBEHHO ['Y
«ITapKOBKM CTONMUUBD JJIE WHBECTUPOBAHUS B LHUPPOBYIO TpaHCHOPMALHIO
MJIATHBIX OOIIECTBEHHBIX MAPKOBOK B I'. MUHCKe.

Oo6nactpb IIPUMEHEHHUS: MapxkeTtuHr, busHec-1anupoBaHue,
CrpaTternyeckuii MEHEIPKMEHT.

IIpu pa3paboTke naHHOro OM3HEC-TUIaHa MpecienoBajlach OCHOBHAs IIEJIb:
paccUuTaTh KOJIMYECTBO HEOOXOIMMBIX MHBECTUIIMNA B MPOEKT U SKOHOMUYECKHMA
3¢ deKT OT peasin3alny ITOro MPOeKTa.

[IpoBeaeHHble pacueTbl MOKa3aldM, 4YTO OW3HEC MOXET JIOCTUYb
ITOCTABJICHHOW LIEJIH.

s peanu3zanuu npoekta tpedyercst 101 577,3 Br.

[Ipu ymenom ynpasnenun 3arpatamu 3a 0,5 roga padoTbl MOKHO MOJIYYHTh
npuObLIb B pazmepe 4727 pyo.

AHanu3upys (PMHAHCOBBIE NTOKA3aTENId, MOKHO YTBEPKAATh, YTO OCHOBHOM
CTaThEH PACXOI0B SABIISIETCS CEPBUCHOE 00CITYy)KHBaHUE.

Cpox okynaemocTH nmpoekTta coctasiseT 0,83 roma, 9To 04eHb OBICTPO.

Touka 6e3y0bITOUHOCTH Ha 4 MecsIie paboThl Ipu BhIpyuke 24116 pyo.

Hcxons w3 wumeromuxcs (UHAHCOBBIX TOKa3aTeneld Ou3Hec-TulaHa, B
3aKJTFOYCHUH CIIETYET OTMETUTh, YTO MPEIOKEHHBIN OM3HEC-TIIIaH OBbLT YCTICIITHBIM.



Master’s thesis on the topic: ASSESSMENT OF THE FEASIBILITY OF

CREATING A “SMART PARKING” PROJECT FOR GOVERNMENT
AGENCY “PARKING OF THE CAPITAL” IN MINSK.

The present master’s thesis is composed of an introduction, three chapters, a
conclusion, a list of references including 37 titles and 2 appendices. The paper is
presented on 108 pages.

Keywords: BUSINESS PLANNING, SMART PARKING, DIGITAL
TRANSFORMATION.

The object of the research: is the parking paid market for drivers in Minsk
city.

The subject of the research: is the external and internal marketing environment
of the project, its analysis, risk analysis.

The main goal of the research: to prepare the business plan for smart parking
project and evaluate the feasibility of current service digital transformation.

Research methods: quantitative and qualitative research methods such as
questionnaire and observations.

The thesis has mainly practical importance. The results of the study can be
used directly by the government agency “Parking of the capital” to invest digital
transformation of paid public parking in Minsk city.

Field of application: Marketing, Business planning, Strategic management.

When developing this business plan the main goal was pursued: to calculate
the number of necessary investments in a project and the economic effect from the
implementation of this project.

The calculations made showed that the business can achieve its goal.

Project implementation requires 101 577.3 Br.

With the skillful management of costs in the 0,5 year of work, it is possible to
make a profit of 4727 Br.

Analyzing financial indicators, it can be argued that the main expense item is
service maintenance.

The payback period of the project is 0,83 years which is very fast.

Break—even point at 4th month of operation with the revenue 24116 Br.

Based on the available financial indicators of the business plan, in conclusion
it should be noted that the proposed business plan was successful.



Maricrapckas asiceptaisist Ha ToMy: AIITOHKA MO3bIKAJIBHACIII B

CTBAPDHHE ITPAEKTA «Pa3ymuast mapkoyka» JJIS J3SIPXKAVHATA
OPI'AHA «(ITAPKIHKA CTAJIILbI» ¥ MIHCKY.

Canpayanas Marictapckasi JbICepTalblsi CKIaJlaella 3 yBOJA3IHAY, TpoX
paszazenay, 3aKJIIOUdHHS, CIIICY JIITapaTyphl, skl Vkirodae 37 Ha3Bay 1 2 gangatki.
Haxnan Beikinaa3zensl Ha 108 crapoHkax.

Krrouassist ciossr: BISHEC-TDIAHABAHHS, PA3YMHAS [TAPKOVKA,
JIMYOOBAS TPAHCOAPMAIIBIAL.

AO'ekT pacnenaBaHHsS: PhIHAK IUIATHBIX MapKOBaK s Kipoylay ropana
Mincka.

[IpanMer nacienaBaHHA: 3HEUIHsE 1 YHyTpaHae MapKEThIHTaBae acspoji3e
MpaeKTa, SIr0 aHaji3, aHaJi3 PHI3BIK.

AcHOyHasi MdTa JacleflaBaHHA: TNaApbIXTaBallb OI3HEC-TUIAaH TpPaeKTa
pa3yMHail MapKoOyKi 1 anaHilb MarybiMacilb Jiu0aBail TpaHcpapmarlibli Osryyara
COPBICY.

MerTanp! nacienaBaHHs: KOJbKACHBIS 1 IKACHBIA META bl AaciieaBaHHsI, TaKis
K aHKETaBaHHE 1 Ha31paHHI.

JpimnomHass paboTa Mae INepaBakHa MpaKTblYHAe 3HA4YdHHE. BbIHIKI
JaciiejaBaHHs MOTYIIb OBIIb BEIKAPBICTAHBI HEMAcp3IHa A3spKycTanoBai «Ilapkinr
CTaNIIbD» JJI1 1HBECTaBaHHA Yy J140aByr0 TpaHc(apMalblio MJIATHBIX T'PaMaJCKiX
napkoBak y MiHCKy.

Cdepa npbIMSHEHHS: MapKETHIHT, Ol3HEC-TUIaHABaHHE, CTpaT3rivyHae
KipaBaHHE.

[Ipsl pacnpanoyubsl Aajn3eHara Ol3Hec-TUIaHA CTaBUIacs TajloyHas MATa:
Pa3IybIllh KOJbKACIh HEA0XOIHBIX YKJIQJaHHIY y MPACeKT 1 SKaHAMIYHbI 2QEKT aj
poasi3allbli raTara npaekTa.

3po0IIeHBIs pa3iiki maKasai, ITo Oi3HeC MOXka TaCATHYIh CBA&i MITHI.

Jnis pramizanbli mpaekta Heabxonua 101 577,3 py0.

[Ipsr yMensiM KipaBaHHI BhIgaTKami 3a 0,5 roja mparbsl MOXKHA aTpbIMallb
npeiObITaK y 4727 pyOnéy.

AHani3yroubl (piHAHCABBIA MaKa3yblKi, MOXKHA CIBSIPIXKAallb, IITO ACHOYHAa
apTHIKyJIaM BBIJIaTKAY 3'AyIIseliia copBicHae abCIIyroyBaHHE.

Tapmin akynHacui npaekra ckianae 0,83 roga, mTo BeabMi XyTKa.

Kporka 6sicctpaTHacii Ha 4-M MecsIIbl Ipatlbl 3 BeIpyukait 24116 pyo0.

3pIXOA344Ybl 3 HaAYHbIX (IHAHCABBIX TaKazublkay Ol3HeC-TUIaHa, ¥
3aKJIIOYIHHE BapTa aJ[3HAUbIIb, IITO IpanaHaBaHbl O13HEC-TNIaH OBbIY MACIISIXOBBIM.



