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Tema npencraBnennoit marucrepckoit padorsi: BUSHEC-IIJIAH HOBOI'O
JMIJIEPCKOI'O HEHTPA BMW B PECITYBJIMKE BEJIAPYCbh.

B cTtpykTypy marucrepckoil paboTbl BXOJAT: BBEACHHE, OCHOBHAs 4acTb,
IIPEICTABICHHAS] B TPEX IJIABAX — TEOPETUYECKAs M MPAKTUYECKas, 3aKIIFOUYECHHUE,
CIIMCOK MCIOJIb30BaHHBIX HMCTOYHUKOB M mpwioxeHus. llepBas riaBa -
TEOPETUUECKHI pa3fiesl BKIIOYAeT B ceOsl BOIPOCHI, CBA3aHHBIE C H3YYCHHEM
OCHOBHBIX TMOHSATHM OW3HEC-TJIAHUPOBAHUS, CYIIHOCTH M METOAOJOTHYECKHX
MOJAXO/J0B B MpeaMeTe wuccienoBaHus. Bropas rnaBa mnpencraBiser coOon
aHAIMTUYECKUI pa3fes, aHallu3 MUKPOCPEIbl M MUKpPOCpENbl npeanpusatus. B
TpeThel rjaBe pabOThl MPEJCTaBICH IUIaH peanu3auuu 3PQGeKTUBHOro Ou3HeC-
npoekTa. B 3akitoueHre mpuBOASITCS OCHOBHBIE BBIBOJIBI [0 PE3YJIbTATAM aHAIN3a
U BbIpaOOTaHHBIE MEPOMPHUATUS IO COBEPIICHCTBOBAHHMIO JAESTEIbHOCTH
CO3JaHHOTO MPEANPUATHSL.

OOBEKTOM HCCIIEOBaHUS SIBISETCS OLEHKA I1eJIeCO00Pa3sHOCTH OTKPBITUS
HOBOTO jJuiiepckoro nentpa BMW B PecniyOnuke benapychs.

IIpeameToM HcCClleOBaHUS  SBJISIETCSI  COBOKYITHOCTH  SKOHOMHUYECKUX
nokasaresei, a Takke He(pHaHCOBBIX MOKa3aTeNel MPOeKTa.

OcHoBHas 1eNb HCCIEAOBaHUS: pa3padoTaTh OW3HEC-IJIaH HOBOTO
nunepckoro neatpa BMW B Pecniybnuke bemapycs.

Meroasl UCCHENOBAHMS: KOJWYECTBEHHBIE M KAYECTBEHHBIE METOJIbI
UCCJIEIOBAHMS, CHCTEMHBIA TMOAXOA, METOAbl JIOTMYECKOro 00o00ueHus
MaTepHanoB, CTATUCTUYECKUN aHAIH3.

buzHec-maH moMoraeT npearpuHUMATENSIM MPOJyMaTh CBOIO CTPATErHIo,
CPaBHUTH CBOM HDHTY3Ma3M C pPEaJbHOCTHIO W OCO3HATh CBOM OrPAaHUYEHUS. DTO
MO3BOJUT M30€XKaTh TAaKUX MOTEHIHAIBHO OMNACHBIX OIIMOOK, KAaK HEXBaTKa
KanuTtaiza sl padoThl (UPMBI, OTPULIATEIBHOE CaNbI0 JEHEKHOTO IOTOKa,
HETPaBUJIBLHBIN 1OA00p MepcoHasa, HEeMPaBUIIbHBIN BHIOOP MECTa pacroOKEHUs
MPEANPHUATUS U TTOTOHA 32 HE TEM PBIHKOM, KOTOPBIN IEHCTBUTENHEHO HYKEH.

Lenpro Marucrepckoid paboThl SBISIETCS pa3paboTka OH3HEC-TUIaHa HOBOTO
nunepckoro nentpa BMW B Pecniy6iiuke benapyce.

JI71st TOCTHKEHUS LIEJH CTaBATCS CIENYIOUIUE 3a/1auu:

e omnpeaenutb cnenupuKky — OWU3HEC-TUIAHUPOBAHUS ~ KOMMEpPUYECKOU
NS TENbHOCTH;

* IPOBECTH MApPKETHHIOBOE HCCIEAOBAHUE pPBIHKA JIHJIEPCKUX LIEHTPOB
npemMuyMm-Kiacca

» cermeHT Pecniyonuku benapycs;

* OMPEICINTh OM3HEC-MOJICITb;

* OIIPENEIUTh CTOUMOCTHYIO MOJIEIb;

* aHAJIM3UPOBATH BO3MOXKHBIE PHCKH, CBSI3aHHBIE C CO3JIaHUEM JIHIIEPCKOTO
nentpa BMW u Benenuem OusHeca.

Pesynbrarhl: mMOMy4YeHBI, CHUCTEMaTHU3UPOBAaHbI M  IPOAHAIM3UPOBAHBI
KOJIMYECTBEHHBIE M KAUECTBEHHBIE IAHHBIEC O KOMITIAHUM U pbIHKax. Ha 3TUX qaHHBIX
CTPOMJIACH CTPATETHUS BBIX0OJIa HA HOBBIM PHIHOK.

Huccepranysi HMMEET  MPEUMYLIECTBEHHO  IMPAKTUYECKOE  3HAYCHHUE.
Pe3ynbTaThl ucciaeaoBaHUS MOTYT OBITh HCIOJB30BaHbl MPEANPUHUMATEISMH,
KeJallMMU UTHBECTUPOBaTh B aBToOM3Hec B Pecniybnuke benapyce.



ObnacTe MPUMEHEHHSI: MAPKETUHT, OU3HEC-TTITAHUPOBAHHUE, CTPATErMUeCKUn
MEHEJIKMEHT.



Topic of Master's thesis. DEVELOPMENT OF THE STRATEGY
FORFUTBERG LLC TO ENTER THE MARKET OF THE REPUBLIC OF
KAZAKHSTAN.

The structure of the Master thesis includes: introduction, basic the part
presented in three chapters — theoretical and practical, conclusion, list of sources
used and appendixes. The first chapter — the theoretical section includes issues
related to the study of the basic concepts of business planning, the essence, and
methodological approaches in the subject of the study. The second chapter is an
analytical section, an analysis of the microenvironment and microenvironment of
the enterprise. The third chapter of the work presents implementation plan for an
effective business project. In conclusion, the main conclusions are given based on
the results of the analysis and the measures developed to improve the activities of
the established enterprise.

Obiject of study: FUTBERG LLC, a manufacturer of suture surgical material.
Subject of study: Development of the strategy for FUTBERG LLC to enter the
market of the Republic of Kazakhstan. The relevance of the study is due to the
practical need to expand the geography of the company's activities by maximizing
capacity utilization in the Republic of Belarus, as well as in order to increase the
company's profits and increase brand awareness abroad.

The main goal of the master's thesis: to analyze the existing business
environment in the market of suture surgical material in the Republic of Kazakhstan,
to develop an effective strategy for FUTBERG LLC to enter the market of the
Republic of Kazakhstan, to evaluate the effectiveness of the investment project.

Research methods: conventional collection and secondary information,
literature review, research of documents and articles, systematization of data,
interviews of experts, comparative analysis and expert assessments.

A business plan helps entrepreneurs think through their strategy, measure their
enthusiasm against reality, and recognize their limitations. This will avoid such
potentially dangerous mistakes as lack of capital to operate the firm, a negative cash
flow balance, improper selection of personnel, the wrong choice of location of the
enterprise and the pursuit of the wrong market that is needed really.

The purpose of the master's thesis is to develop a business plan for a new
BMW dealership in the Republic of Belarus.

To achieve the goal the following tasks are set:

¢ to define the specifics of business-planning of commercial activity;

e to conduct marketing research of the market of dealerships in the
premium
segment of the Republic of Belarus;
define the business model,
determine the cost model;
analyze the possible risks associated with the creation of a BMW
dealership and the conduct of business.

Results: received, systematized and analyzed quantitative and qualitative data
about company and markets. On this data a strategy for entering a new market was
built.



The practical significance of this work lies in the fact that this study is being
conducted for the first time for the company and it is great importance for the
successful development of the company in the future.



Toma wmaricrapckait  gsiceptaubli: PACopamoyka CTPATEIIT TAA
«FORFUTBERG» IJI BBIXOZAY HA PBIHK POCITYBJIIKI KAZAXCTAH.

Crpykrypa Maricrapckail apicepTallbll VKIIO4Yae. YBOJ31HBI, aCHOYHYIO
YacTKy, NpaJCTayleHyl0 ¥ TpOX paszazeinax — TIapdThluHAll 1 IpaKThIYHAH,
3aKJIIOYSHHE, CHIC BBIKAPBICTAHBIX KpbIHIN 1 nagatki. [lepmbr pasmzen —
TIAPITHIYHBI pa3[3esl yKIo4Yae NbITaHHI, 3BS3aHbIS 3 BBIBYYIHHEM aCHOYHBIX
NaHAIISY O013HeC-TUTaHaBaHHS, CYTHACII 1 METaIallar19HbIX MAIbIX0Aay Y IpaMerie
nacnenaBanHs. J[pyras riiaBa — aHaJITBIUHBI pa3/3ell, aHalll3 MiKpaacspoaa3s i
MiKpaacspoa3s MPaANpbIeMCTBA. Y TPILIM pa3a3eie Mpalbl MpaacTayIeHbl TIaH
pramizaiell ddeKkThiyHara Oi3Hec-TpaekTa. Y 3aKJIIOUdHHE Ma BBIHIKAX aHajizy i
pacmpaliaBaHbIX Mep Ma YyAackaHajeHHI J3eiHacIli CTBOpaHara MpajainpbleMCTBa
IPbIBE/I3€HBI ACHOYHbIS BHICHOBBI.

AG'ext nacnenaBanus: TAA FUTBERG, BeiTBOpIa moBHOTO XipypriuHara
maTapeisuty. [lpanmer pacnemaBanns: Pacmpamoyka crpatarii Beixaxy TAA
FUTBERG Ha peHak Pacmy6miki Kazaxcran. AkTyanbHaclib Jacliie/laBaHHS
abyMoyieHa mpakThlyHail HeaOXOJHACLI0 NalIbIp3HHA Tearpadili a3eiHacIl
KaMIlaHil 3a KOIIT MakciMajbHara BBIKapbICTaHHS MaryTHacued y PacmyOminsl
benapych, a Takcama § M3Tax MaBeNIY3HHSA NPBIOBITKY KaMIlaHil 1 MaBbIIISHHS
na3HaBaJbHACIl Op3H/A 32 MSIKOU.

AcHOYHass M3Ta MaricTapckail JpicepTalbli: IpaaHali3aBallb ICHYIHOYae
Oi3Hec-acspo//I3¢ Ha PHIHKY IOBHOTO XipypriuHara matipbisuly ¥ PacmyOminsi
KazaxcraHn, pacnpanaailb 3¢eKkTeiyHYI0 cTparariio Beixaay TAA FUTBERG nHa
pbiHak Pacny6uiki Kazaxcran, amaniip 3QeKThIyHACIb 1HBECTHIIIBINHBI ITPACKT.

Mertanbl nacneaBaHHs. 3BbIYaliHBI 300p 1 ApyracHas iHdapmarisls, arisa
JTiTapaTypsl, AaclieflaBaHHE MaKyMEHTay 1 apThIKyNay, CicTIMaThI3alblsl JaHbIX,
IHTAPB 10 FKCIIEPTAY, MapayHaAIbHbI aHAMI3 1 SKCIIEPTHBIS ALPHKI.

bizHec-mman nmanmamarae mpajmnpbIMaibHIKAM TMpagyMaib CBAal0 CTPATATIIO,
CyaJIHeCIll CBOM JHTY31513M 3 pAaJbHACITIO 1 MPBI3HAIL CBae aOMexaBaHHi. [ 3Ta
JA3BOJIIIb TA30€rHyIlhb TaKiX MATAHIIBIHHA HEOSCTICYHBIX MaMBUIAK, SK HEIAXOII
KariTaixy AJis mpanbl GipMbl, aIMOYHBI OajaHC IPAIOBBIX MATOKAY, HANPABIIbHBI
naa0op mepcaHaty, HAMPaBUIbHBI BRIOApP MECIa pa3MSIIY3HHS MpPaJIpbIeMCTBa 1
[aroHs 3a HANPABUIbHBIM PhIHKaM, SIK1 canpayabl maTpi0HBI.

Mbrait maricTapckail mparibl 3'syIisieriia pacmpaioyka Oi3Hec-TJIaHa HoBara
npuiepckara pHTpa BMW 'y PacniyOminer benapyce.

J17is acsirHeHHST MATHI CTaBSIIIa HACTYITHBIS 3aa9bl:

* BBI3HAUBIIb CICIbI(iKYy Oi3HEC-TIJIaHaBaHHs KaMepIIbliiHal J3eiHaclll;

* IpaBeClll MApKEThIHTaBbIs JaciaeaBaHH] PbIHKY JIbIIEpay MpaMiyM-Kiiaca

* cerMeHT Pacny6uiki benapyce;

* BBI3HAYBIIb O13HEC-MadJIb;

* BBI3HAYBIIb MaJ[3J1h CA0EKOIITY;

* IIpaaHalli3aBallb MardybIMbIsSl PBI3bIKi, 3BSI3aHBIS Ca CTBApIHHEM JIbUIepCKara
mpHTpa BMW 1 Bzennem Oi3Hecy.

BriHIKi: aTphIMaHbl, CICTAMATBhI3aBaHbl 1 MpaaHali3aBaHbl KOJbKACHBIS 1
SIKaCHBIS JaJ3C¢HBIA a0 KammaHil 1 ppiHKax. Ha raTeIX mam3eHbix Obuta madyjaaBaHa
CTpATAris BbIXay HA HOBBI PhIHAK.



[IpakTeiuyHas 3HAYHACIH T3Tall Mpallbl 3aKI0Yaeia ¥ ThIM, IITO Aa/J3€Hae
JaciejaBaHHe PaBO3ilila sl KaMIlaHl YIEpIIbIHIO 1 Mae BsUTiKae 3HAUIHHE IS
nacrsixoBara pasBilllls KammaHii ¥ Oyay4blIHi.



