MUHUCTEPCTBO OBPA30BAHMA PECITYBJIMKU BEJIAPYCbH
I'OCYAAPCTBEHHOE YUYPEXIEHUE ObPA3OBAHUA
«MHCTUTYT BU3HECA BEJIOPYCCKOI'O T'OCYIAPCTBEHHOI'O

YHUBEPCUTETA»

OTtaen marucTparypsl
Kadenpa mvHHOBAIMOHHOTO yIIPABJIEHUSA

AHHOTAIMs K MarCTEPCKON JUCCEepPTaALUU

CTPATETHSI PA3BUTHUS MATA3HHA
MEJIULIMHCKOM OJEX /Il MEDPLUS B MUHCKE

OCTPOYMOB Unbsa BuranbeBuu

Hayunsb1i1 pykoBoauTEND
3e3roig Enena MuxaiioBHa,
3amecTtuTens qupekropa no pazsuturo OO0 «Pup I'pynm»

Mumnck, 2022



CTPATEI'UsA, CTPATEI'MA  PA3BUTHUA, J[TUIAHUPOBAHUE,
[HoAXoAbl, METOIbI, MEXAHNU3M PEAJIM3ALINN, MHCTPYMEHTDI
PEAJIN3ALINN, KOHKYPEHTOCITIOCOBHOCTD, PEST-AHAJIN3.

B mpouecce Hamucanus pabOThl MCHOJIB30BAIMCH AHATUTHUYECKUN METO/,
METO/Ibl COTIOCTABIICHUS U CPABHEHUS, METOJI TpadUueCcKOi HHTEPIPETALUU, METO]T
TOPU30HTAIBHOTO M BEPTHUKAJIBHOI'O aHAINW3a, MPOTHO3UpoBaHusA, MeTonbl BKI,
SWOT.

Ilenp MarucTepckoM auccepTallii — Ha OCHOBE  IIPOBEIEHHOIO
CTPaTErMuecKoro aHajiu3a JEeATEIbHOCTH KOMIAHUM pa3paboTaTh coiepiaHHe U
WHCTPYMEHTHI peain3aluu crpareruu pazputus Maraszuna «Med Plus» B . Muncke
Ha CPEHECPOUHYIO EPCIEKTUBY (3-5 JeT).

OObexT uccnenoBanus — Marasun «Med Plusy.

Pe3ynbTaThl 1 HOBH3HA HCCIIEIOBAHUS: B PEAIbHBIX YCIOBHIX OeIopycCcKon
SKOHOMHUKHA B TMPOILECCE JEATEIIbHOCTH HOBBIX JKOHOMHUYECKHX CTPYKTYpP
NOBBIIIAETCA (AKTOP HEONMPENEIEHHOCTH U YBEIUYMBAETCA KOMMEPUECKUN PUCK,
CBSA3aHHBIM C MPOM3BOJCTBOM MPOAYKIHMH, TOBAPOB, YCIYT, HUX peanu3alue,
TOBAapHO-JICHEKHBIMH ~ omepauusiMu, KomMmepuuen. [losTomy mnpennpusTusM
HEOOXOJAMMO KOHTPOJIUPOBATh JAMHAMUKY pbIHKA, YPOBEHb M CHEUU(UKY
KOHKYPEHIIMM MEXIY MPOU3BOAUTEISIMU TOBApOB-aHAJIOrOB, MOCTABIIMKAMU U
noTpedutensiMu. B cBsi3M ¢ 3TUM B COBPEMEHHBIX 3KOHOMHYECKHUX YCIIOBHSX
BO3HUKAET HEOOXOIMMOCTh pa3pabOTKU CTPATETUU PAa3BUTHS KOMIIAHUH, KOTOpas
CTAHOBHUTCSl OCHOBOIIOJIATAIOIIMM CTEpP)KHEM B YIPABICHUU OpraHHU3alUeEH,
KOTOpBIM JOJDKEH oOecneunBaTh €€ YCTOMUMBOE SKOHOMHUYECKOE pa3BUTHE,
NOBBILICHHE KOHKYPEHTOCIIOCOOHOCTH IIPOM3BOAMMON MPOAYKLIHUU U 00ecrieueHne
pOCTa KOHKYPEHTHOM NO3ULIMN HA PBIHKE.

OO6yiacTh MPUMEHEHHUS TMOJYYEHHBIX PE3yJIbTATOB: ISl MpearnpUHUMAaTENeH
3aHUMAIOLIUXCS MPOAAKEN MEI0AECKIbI.

CrpykTypa paboThl: paboTa COCTOMT U3 BBEICHHUSI, TPEX IJ1aB U 3aKJIFOUCHHUS.

O06bem paboTsl: 97 c.

KonnuectBo Tabmmi: 29.

Pucynxos: 38.

®opwmya: 3.

Hcnonb30BaHHBIX HCTOYHUKOB: S1.

[Tpunoxxenuii: 4.



STRATEGY, DEVELOPMENT STRATEGY, PLANNING,
APPROACHES, METHODS, IMPLEMENTATION MECHANISM,
IMPLEMENTATION TOOLS, COMPETITIVENESS, PEST-ANALYSIS.

In the process of writing the work, the analytical method, methods of
comparison and comparison, the method of graphical interpretation, the method of
horizontal and vertical analysis, forecasting, BCG, SWOT methods were used.

The purpose of the master's thesis is to develop the content and tools for
implementing the development strategy of the Med Plus Store in Minsk in the
medium term (3-5 years) based on the strategic analysis of the company's activities.

The object of the study is the Med Plus Store.

Results and novelty of the study: in the real conditions of the Belarusian
economy, in the process of the activity of new economic structures, the uncertainty
factor increases and the commercial risk associated with the production of products,
goods, services, their sale, commodity-money transactions, and commerce increases.
Therefore, enterprises need to control the dynamics of the market, the level and
specifics of competition between manufacturers of analogues, suppliers and
consumers. In this regard, in the current economic conditions, it becomes necessary
to develop a company development strategy, which becomes the fundamental core
in the management of the organization, which should ensure its sustainable
economic development, increase the competitiveness of products and ensure the
growth of a competitive position in the market.

Scope of the obtained results: for entrepreneurs involved in the sale of medical
clothing.

The structure of the work: the work consists of an introduction, three chapters
and a conclusion.

Scope of work: 97 pages.

Number of tables: 29.

Drawings: 38.

Formulas: 3.

Sources used: 51.

Applications: 4.



Ctpatarisi, cTpaTaris pa3Bililsd, MJIaHABAaHHE, MaAbIX0/IbI, METaJIbl, MEXaHI3M
paaizalleli, IHCTPYMEHTHI paajizalibli, KaHKypaHTa3aoabHacil, PEST-AHAJILS.

VY nparnpce HaricaHHs Npallbl BHIKAPBICTOYBAIICS aHATITHIYHBI META]T, META/IbI
cynmacTayjeHHs 1 T[apayHaHHs, MeTaj TpadiyHaid IHTIPIpPAITAIbIl, MeTaj
rapbl3aHTajbHara 1 BepThlKaJibHara aHamizy, nparsazasans, Mmetaasl bKI', SWOT.

Mbra maricrtapckail apicepTalibli — Ha acCHOBE MpaBeJ3eHara crpaTiariyHara
aHajizy J3eHHacill KammaHll pachpaiaBallb 3MECT 1 1HCTPYMEHTBHI paai3allbli
crpararii passinus Kpamsr “Med Plus” y r. MiHCKy Ha CSp3IHETIPMIHOBYIO
nepcnekThiBy (3-5 ramoy).

Aob'exT nacnenaBanns - Kpama "Med Plus".

BrIHiki 1 HaB13HA AacieaBaHHs: Y PIaJbHBIX YMOBax Oenapyckail SKaHOMIK1
¥V mparpce a3edHacIll HOBBIX DJKaHAMIYHBIX CTPYKTyp TMaBbimiaeiia (axrap
HSBBI3HAYAHACIII 1 TaBsJIIYBaEIIla KaMepIIbIitHas PhI3bIKa, 3BsI3aHas 3 BEITBOPUYACITIO
MpajayKIiibll, TaBapay, maciyr, 1X plaii3alblii, TaBapHA-TPAIIOBBIMI anepallbisiMi,
Kamepuplsaid. Tamy nmpaanpeieMcTBaM HeaOXoaHa KaHTpaIsBalb JbIHAMIKY PBIHKY,
y3pOBEHb 1 cHenpblpiKy KaHKYpIHLBI MaMDK BBITBOpIIaMl TaBapay-aHayaray,
nacTayiyblkaMi 1 coaxblyuami. Y CyBA31 3 TAThIM y CYYacHbBIX 3KaHAMIYHBIX
yMOBax Yy3HiKae HeaOXoAHacCllb pachparioyki CTpaTdaril pa3Billlld KaMmaHil, sKas
CTaHOBILIa ACHOBAaTBOPHBIM CTPHDKHEM Y KIpaBaHHI apraHi3alblsiid, SK1 MaBIHEH

3a0dgcrneuBanb i€ YCTOWIIBa€  SKaHaMIYHae  pas3BilU€,  MaBbIIIPHHE
KaHKYPIHTA310IbHACI MPAAYKIlhl 1 3a0€ClsiusHHE POCTY KaHKYPIHTHAM Ma3ilbll
Ha PBIHKY.

BoGnacips npeIMsIHEHHST aTphIMAaHbBIX BBIHIKAY: JIJIs IPaANPhIMAIbHIKAY, SKis
3aiiMarolla mpojia’kaM Meaa3eHHS.

CtpykTypa Tpampl: Mmpama CKiIagaenia 3 YBAI3€HHS, TPOX dYacTak i
3aKJTFOYIHHS.

AG'ém mparisl: 97 c.

Konbkacis Tadmir: 29.

Mamonax: 38.

®opmy: 3.

BoikapbicTaHbIX KpbIHIIL: S1.

[Ipeiknanannsy: 4.



