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Tema wmarucrepckoit nucceprauuu: TEXHOJIOTUA CTPATEI'MU
PABBUTHUA KOMIIAHUU: 91 crpanuna, 17 pucynkoB, 29 Ttabmuia, 6
TIPUIIOKEHU .

O6nbekT uccnenopanus: CrtapTan-KOMIaHU.

[IpeameT wuccnegoBaHUs: OLIEHKA 11€J1eCOO0pPa3HOCTU OTKpBITUSL OH3HEca,
pa3paboTka CTpaTeruu.

Lenpro maHHON pabOTHI SABISETCA CO3JAHUE CTPATETMUYECKOrO IIaHa IS
Startup Company. DToT crapTan OyJeT CHElUalIU3UpOBaTHCS Ha pa3paboTKe U
BHEJPEeHUHU APOHOB. B muccepranuu OynyT oOHapyKEHbI CIIEAYIONINE 3aJauH:

* CerMeHThI 1 NOJICETMEHTHI HCIOJIb30BAHMS IPOHOB

» Knaccudukanus ”HIyCTpUH IPOHOB

* Undopmarius o ppIHKE IPOHOB: 00BEM, IMHAMUKA, CYIIECTBYIOLIUE UTPOKH,
NOCTABUIUKHU U T. [I.

* [Ipo6siembl

B pamkax naHHOM nuccepTauuyd OOBEKTOM HMCCIEIOBAaHUS SBISIOTCS -
NOTEHIMAIbHbIE TMOKYNATEeNIH, PaclpeiesieHHe HIPOKOB/CYIIECTBYIOMNX (PUpPM-
KOHKYPEHTOB Ha PbIHKE, phIHOYHAs KOHKYPEHIUS U OTpaCieBble TEHACHIMU. Takxke
OyayT BbIOpaHbl U CHOPMYIUPOBAHBI:

 Pacnionoxxenue OusHeca

* CerMeHT

* Crparerus njs taitmuara T+5

Panee ObLI0 U3BECTHO O CIEAYIOLIUX MOTEHIIMAIBHBIX pobdIeMax:

* B unaycTpun ApoHOB HAOIIOAAETCS CTPEMUTENbHAS JUHAMUKA, HA KOTOPYIO
BIUSIOT IIEPENOBBIE TEXHOJOTMU. TO €CThb MAaJ€HbKOE OTKPBITUE MOKET
CYILIECTBEHHO U3MEHUTH PACKJIAJ] CHJI B OTPACIIH.

* BeicOoKas CTeNneHb peryJInpoBaHUs CO CTOPOHBI IPABUTEIbCTBA.

* Bonbmasg nosii HeMarepualdbHBIX AKTHBOB B KOMIAHUSX HE IO3BOJIET
OLICHUTh YPOBEHb X KOHKYPEHTHOI'O TPEUMYILECTBA HAa PhIHKE

Osku1aeMblii pe3ynbTar - pa3paboTKa CTPATEerHH, KOTOPas T0JKHA TO3BOJIUTh
YCHEIIHO peain30BaTh CTApTall B MHAYCTPUU APOHOB. BhISABIEHHE OIIEHOK PUCKOB
U PAaCCMOTPEHHME PAa3IMYHBIX CLUEHAPUEB JIOJHKHO IO3BOJIUTH CKOPPEKTHUPOBATH
Ou3Hec Ha OJIMKAKNIIYIO TIEPCIIeKTUBY. 3ajjaua MapKETHHTA.



Topic of Master's thesis. TECHNOLOGY COMPANY STRATEGY
DEVELOPMENT: 91 pages, 17 figures, 29 tables, 6 appendices.

The object of the research: Startup Company

The subject of the research: assessment of the feasibility of starting a business,
development of a strategy

Aim of this work is to create strategy plan for Startup Company. This startup
will be specialized by drones developing and implementation. There will be
discovered following tasks in this dissertation:

» Segments and sub-segments of drone using

* Drone industry classifying

* Drone market info: volume, dynamic, existing players, suppliers etc.

* Challenges

Within this dissertation, the object of study is - potential buyers, the
distribution of players / existing firms of competitors in the market, market
competition and industry trends. Also it will be selected and formulated:

* Business location

» Segment

» Strategy for T+5 timing

Previously aware of the following potential issues:

* There is rapid dynamics in the drones industry, which influenced by
advanced technologies. That's mean a small discovery can significantly change the
balance of power in the industry.

* High degree of regulation by government.

» Large proportion of intangible assets in companies does not allow estimating
their level of competitive advantage in the market

Expected Result is - strategy formulation, which should allow to successfully
implementing startup in the drone industry. Discovering risks estimations and
considering of various scenarios should allow adjusting business for the near future.
The task of marketing.



Toma Maricrapckan JIICepTAITbIi: PA3BILILE CTPATEI'TI
TAOXHAJIOTTMHAN KAMIIAHIL: 91 crapoHka, 17 mamronkay, 29 Ttabmii, 6
JaaTKay.

AG'exT nacnemaBanns. Startup Company

[IpanMer pnacienaBaHHS: alPHKA MATA3roAHACIl aJKpBIIIS Ol3HECY,
pacrparioyka cTpararii

Mbraii raTail npaibl 3'ayisenia cTBapIHHE CTpaTdriyHara IuiaHa craprar-
Kamradii. ['3Tel crapran Oya3e crenpisilizaBallilla Ha pacrlpaioyisl 1 yKapaHeHH1
OecniuioTHIKaY. Y raTail apicepTaibli Oyayllb 3HOMA3EHbI HACTYIIHBIS 3aa4bl;

* CerMeHThI 1 MaJICETMEHThI BHIKAPBICTAHHS OECIIOTHIKAY

* [HIyCTpBIsIbHAS KIaci(iKalbisa OECIIOTHIKAY

* [adapmanpis ad peIiHKY ApoHay: ab0'éM, ObIHAMIKA, ICHYIOUBIS TYJIBIIHI,
MACTAYIIYBIKI 1 T.1I.

* [TpaGiemsr

VY pamkax paazeHail aeicepTalpli ab'ekTaM JaciefaBaHHS 3'AyIsSoIia -
NATIHIBIAHBIA  TaKyIHIKI, pa3MepKaBaHHE Tyablloy /[ ICHYIOUBIX GipMmay
KaHKYpPAHTAY Ha PbIHKY, KAHKYPAHIIbISI HA PBIHKY 1 FajJiHOBBISA TAHIPHIEI. Takcama
¢H Oy/13e abpaHbl 1 chapMyJIsIBAHBI:

* MecniazHaxo ikaHHe 013HeCy

e CerMeHT

e Ctpatarisa jist T+5 gacy

Paneii Benasi mpa HaACTYIHBIS TATIHIIBIAHBISA TPAOIEMBI:

* V ingycTpeii OecHmiJIOTHIKAY Ha3ipaelia XyTKas JblHAMiKa, Ha SIKYIO
NayTuIbIBaJll TIepaaBbis TOXHANOTI. ['3Ta a3Havae, MTo HEBSIIIKAE aIKPHIIIE MOXKa
1CTOTHA 3MSHIIIb OaJaHC CLT Y TaJiHBbI.

* Bricokas cTynens paryisiBaHHs 3 O0Ky ypaja.

* Bsutikast 107151 HeMaTIPBIUTBHBIX aKThIBAY Y KAMITaHIsIX HE JJa3BayIsIc allaHIIlb
Y3pPOBEHbB 1X KAHKYPIHTHBIX TIEpaBar Ha PhIHKY

UYaxkaHbl BBIHIK - BBIIIPAIlOYKa CTPATATl, sIKas MaBiHHA J1a3BOJILb NACIAX0Ba
praiizaBallb CTapTal y 1HIYCTphll OecnuioTHIKay. BhIsyleHHE alpHaK pPHI3BIK i
Pasriisa]l PO3HBIX CLPHAPBIAY MaBIHHA Ja3BOJIIIL HANAA31b O13HEC HA OJIKIUIIYIO
OynyubIHio. 3a/1adua MapKETHIHTY.



