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Marucrtepckas nuccepramnusi Ha Temy: PASPABOTKA BU3HEC-IUIAHA
OTKPbLITUA PEI'MOHAJIBHOI'O I[NPEJCTABUTEJIbCTBA
OAPMALEBTUYECKOI'O 3ABOJA ENGELHARD B PECIIYBJIMKE
BEJIAPYCb coctout u3 BBeleHUA, 3 TJIaB, 3aKJIIOYECHHUS, CIUCKA JUTEPATYPHI,
BKJTIOUaroniero 15 npunoxenuid. Pabora npencrasiena Ha 91 ctpaHuiie, BKIO4YaeT
16 pucynkoB, 34 Tabmnuisl, 1 rpaduk u 1 cxemy.

O0bexT uccnenoBanus: Hemenkuii papmanestuueckuii 3aBog Engelhard -
IIPOM3BOICTBO JIEKAPCTBEHHBIX MTPEMapaToOB U U31ETUI MEAUIIMHCKOTO HA3HAUYCHUS.

[Ipenmer uccnenoBanus: Pa3zpaboTka u peanuzanusi Ou3Hec-T1aHa OTKPBITUS
PETMOHATBFHOTO TIPEICTaBUTENbCTBA (papmarnieBTH4Yeckoro 3aBoja Engelhard B Ph.

AKTYyanbHOCTh UCCIIEIOBAHUS oOycIoBieHa IPaKTUYECKON
HEOOXOMMOCTBIO PacIIUPEHUs reorpapuu 1eTeIbHOCTH KOMIIAHUH, PACIIUPEHUS
noptdens nmpoaykToB Ha Tepputopun PB, yBenmuuenus nonu dapmaieBTUYECKOro
ppiHKa. B pamkax Maructepckoil JguccepTallii OCHOBHOE BHUMaHHE OBLIO
HaIpaBJIeHO Ha pa3pabOTKy IJIaHa OTKPBITHS PETMOHAIBHOIO MPEICTABUTEIHCTBA
3aBona Engelhard B PB, crpaTerun Boixona Ha peiHoK HOBBIX JIIT, UMH xomMmnanuu.

Metonbl uccneAOBaHUS: HCHONB3YIOTCA cOOp NEPBUYHOW M BTOPUYHOM
uH(popmauu, o0030p JIUTEepaTyphbl, HCCIECIOBAaHUE JOKYMEHTOB M CTaTew,
CUCTEMaTH3allisl JAHHBIX, UHTEPBBIO C AKCIIEPTAMHU, CPABHUTENbHBIA aHaIU3 U
METOJ1 SKCHEPTHBIX OLEHOK.

Htorom paboTsl cTana pa3paboTka OM3HEC-TIJIaHA OTKPBITHSI PETHOHATBLHOTO
npencraButenbeTBa 3aBoaa Engelhard B Pb, pacmmpenus noprdens mpoayKkTos,
IPOrHO3 (PUHAHCOBBIX MOKa3aTeslel U 00bEMOB MpoJax Ha TeppuTopuu Ph.

ObnacTb IPUMEHEHUS: busnec-nnanupoBanue, CTpaTeTuYeCKui
MeHeKMeHT 3aBojia Engelhard.

Hayunast HoBM3Ha - TpOBE/ICHHE UCCieN0BaHus (hapMalleBTUUECKOT0 PhIHKA
Pb u pacmmpenne nestensnoctu Engelhard B Pb.

Crenens npuMeHeHHs: OM3HeC-TIIaH OyJIeT BHEJPEH B AesTeNbHOCTh Master's
thesis on the topic:



DEVELOPMENT OF A BUSINESS PLAN FOR OPENING A REGIONAL
REPRESENTATIVE OFFICE OF THE PHARMACEUTICAL PLANT
ENGELHARD IN THE REPUBLIC OF BELARUS consists of an introduction, 3
chapters, a conclusion, a list of references, including 15 applications. The work is
presented on 91 pages, includes 16 figures, 34 tables, 1 graph and 1 diagram.

Object of study: German pharmaceutical plant Engelhard - production of
medicines and medical products.

Subject of study: Development and implementation of a business plan for
opening a regional representative office of the Engelhard pharmaceutical plant in the
Republic of Belarus.

The relevance of the study is due to the practical need to expand the geography
of the company, expand the product portfolio on the territory of the Republic of
Belarus, and increase the share of the pharmaceutical market. As part of the master's
thesis, the main attention was directed to the development of a plan for opening a
regional representative office of the Engelhard plant in the Republic of Belarus, a
strategy for entering the market for new drugs, medical devices of the company.

Research methods: collection of primary and secondary information, literature
review, research of documents and articles, data systematization, interviews with
experts, comparative analysis and the method of expert assessments are used.

The result of the work was the development of a business plan for opening a
regional representative office of the Engelhard plant in the Republic of Belarus,
expanding the product portfolio, forecasting financial indicators and sales volumes
in the territory of the Republic of Belarus.

Scope: Business planning, strategic management of the Engelhard plant.

Scientific novelty - conducting a study of the pharmaceutical market of the
Republic of Belarus and expanding Engelhard's activities in the Republic of Belarus.

Degree of application: The business plan will be implemented into the
activities of Engelhard.



Maricrapckast apiceprarpist Ha ToMy: PACIIPAIIOVKA BI3HDC-IIJIAHA
AJKPBILA POI'TAHAJIBHAT A ITPAJICTAYVHILITBA
®APMAIIDYTBIUYHATA 3ABOJIA ENGELHARD vV  POCHYBJIKE
BEJIAPYCbH cknagaeniia 3 yBSiA3€HHS, 3 4YacTak, 3aKIIOUIHHAY, cricy. [lpama
npajcTayyieHa Ha 91 crapoHisl, ykiaouae 16 mamtonkay, 34 ta6uminsl, 1 rpadik 1 1
CXeMmy.

AOl'ext pacnenaBanHs: Hsamenki dapmamdyTeiuabsl 3aBoj Engelhard —
BBITBOPUACIIH JICKAaBBIX MpAIIapaTay i BeIpabay MeblIbIHCKara MpbI3HAYIHHS.

[IpaameT nacnenaBanns: Pacnpamoyka i pramizarnibist O13HEC-TUTaHA aKPBILIIIS
porisiHaNbpHAra nmpajacTayHinTsa ¢papmarpyTeiaaara 3aBojaa Engelhard y Pb.

AKTyanpHacllb Jaclie/laBaHHs a0yMOYJIeHa TpaKThlYHAW HEaOXO0IHACIIIO
narbIpsHHS rearpadii a3eMHacIl KammaHil, MambIpIHHI HapTdens npaaykray Ha
TpbITopbll  Pb, maBemiusHH1 13emi  dapmarpyThldyHara pbhiHKA. Y  paMKax
Marictapckai JpicepTallbll acHOYHasl yBara ObUla HakipaBaHa Ha paclpanoyky
IlaHa aJKpbILLA paTisiHaNbHara npajacraysinrsa 3asoga Engelhard y Pb, cTpararii
BbIxaay Ha pbiHak HOBbIX JIII, IMH xammnaHii.

Mertanpl gacienaBaHHs: BBIKapbICTOYBAIOIIA 300p MepiiacHai 1 ApyracHan
1H(apMalpli, ariasj JTapatypbl, JacliefaBaHHE JaKyMEHTay 1 apThIKyjay,
CICTAMATHI3albIA Ia/I3€HBIX, IHTIPB'IO 3 AKCIEpTaMl, IapayHalbHbI aHAII3 1 MeTaj
AKCIIEPTHBIX aJ[3HAK.

BriHikam mpaiibl cTana pacmparoyka O13Hec-TIaHa aJKPBIIII parisHaIbHara
npaacrayHinTtBa 3aBojga Engelhard y Pb, mamsipsuus naprdens npagykray,
nparto3 (piHaHCaBbIX Maka3zybikay 1 a0'éMay npojaxay Ha TOpbITOphIi Ph.

Bo6nacis yxxbiBanHs: bizHec-TuiaHaBaHHE, CTPATATIYHBI MEHEPKMEHT 3aBOJIa
Engelhard.

HaBykoBas HaBi3Ha — IpaBsI3€HHE JaciaeaaBaHHs (hapMalpyThlYHara pelHKY
Pb i mameipanne n3eitracti Engelhard y Pb.

Crynenp yXbIBaHHS: 013HAC-TIaH Oya3e YkapaHEHsl ¥ n3eiinacis Engelhard.



