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Tema marucrepckoir auccepranuu: [IPUMEHEHUE MHJIAEKCOB KPI B
OTJEJIE TIPOJAX JIETKOBBIX ABTOMOBWJIEM IS VJIVUIIEHMA
MOTHUBALUU [TEPCOHAIJIA.

Oo6mbekT uccnenoanus: otaen npogax OO0 «ABromoOuIbHBIN oM «DHeprus
I'M6X».

IIpenmer uccnenoBanusa: unaekcsl KPI, pe3ynprarsl nmpumMeHEeHHsT MHIEKCOB
KPI B pabote oTnena npoax KOMIIAHUU.

Lenbto auccepTaly SBISETCS UCCIEIOBAaHUE CYIIHOCTH M POJIM KIIFOUEBBIX
nokazareneir B pabore otaena npoaak OOO «ABromobunbHbN Jlom «OHeprus
I'MOX», ux BIUSHUE HA MOTUBAIMIO MIEPCOHANA; ONpeieieHre (PaKTOPOB, BIUSIOMINX
Ha 3(QQPEeKTUBHOCTh PabOThHl OTHAENa MPOJAX; PACCMOTPEHHUE (PYHKIIMM KITFOUEBBIX
nokazateneid 3(pPEeKTUBHOCTH; MPEAJIOKEHUE HOBBIX IOKa3aTeneil AJii OLUEHKU U
aHajan3a TpyJa paOOTHUKOB KOMITAHHH.

CtpyKTypa IuccepTaluu: JUCCepTalisl COCTOUT U3 BBEJCHUS, TPEX IJ1aB, CEMU
pa3eoB, 3aKIIOYEHHUS, CIIMCKA UCIIOJIb30BAHHBIX UCTOYHUKOB, MATH MPHIIOKEHUH.

O6bvem nuccepraruu: 74 c.

Konnuecto tabmui: 10

Pucynkos: 6

Juarpamm: 1

Hcronb30BaHHBIX HCTOYHHUKOB: 91

[Tpunoxenuii: 7.

B pesynbrare B paboTe pacKpbIThl POJIb U 3HAUEHUE KIIFOUEBBIX MOKa3aTeel B
noBbIIEHUH 3()(PEKTUBHOCTHU AedaTenbHOCTH Komnanuu. Paccmorpeno nonsitue KPI,
anroput™m ero gopmupoBanusi. CdopMupoBaHa CUCTEMa MOTHBAIMHU IEPCOHAA C
MCIIOJIb30BaHUEM KIIFOUEBBIX MOKa3zaresneil 3((HeKTUBHOCTH 1JI1 COTPYAHUKOB OT/ENa
npojiax apTomoomeit. [Ipennoskensl HOBbIE MOKa3aTean YHPEKTUBHOCTH HA TPUMEPE
paboThI OT/Ea MPOJAK.

B pesynbrare HCHONB30BaHUS KIIOUEBBIX MOKa3aTenell 3(p(EeKTUBHOCTH Y
KOMIIAHUM  TOSIBJIAETCS ~ BO3MOXHOCTh  MPHUAATh CHUCTEMHYI0 M IIEJIEBYIO
HAIpPAaBJIEHHOCTh JEATEIbHOCTH COTPYAHMKOB W TOAPA3JEICHUNA, a TakkKe YEeTKO
chopMyIUpPOBaTh OU3HEC-TIPOIECCHI, TPOXOSIINE B HEH.



Topic of master's thesis: THE USE OF KPIS IN THE CAR SALES
DEPARTMENT TO IMPROVE STAFF MOTIVATION.

Object of study: sales department of OOO Automobile House Energia GmbH.

Subject of study: KPI indices, the results of the use of KPI indices in the work
of the company's sales department.

The aim of the work is to study the essence and role of key indicators in the work
of the sales department of LLC Avtomobilny Dom Energiya GmbH, their impact on
staff motivation; identification of factors affecting the efficiency of the sales
department; consideration of the functions of key performance indicators; proposal of
new indicators for assessing and analyzing the work of the company's employees.

The structure of the work: the work consists of an introduction, three chapters,
seven sections, a conclusion, a list of references, five appendices.

Scope of work: 74 s.

Number of tables: 10

Drawings: 6.

Diagrams: 1

Sources used: 51.

Applications: 7.

As a result, the paper reveals the role and importance of key indicators in
improving the efficiency of the company. The concept of KPI, the algorithm of its
formation are considered. A personnel motivation system was formed using key
performance indicators for employees of the car sales department. New performance
indicators are proposed on the example of the work of the sales department.

As aresult of using key performance indicators, the company has the opportunity
to give a systematic and targeted focus to the activities of employees and departments,
as well as clearly formulate the business processes that take place in it.



Tsma Maricrapckaii apicepransi: YIKBIBAHHE IHJDKCAY KPI V
AJIJI3EJIE TIPOJIAXKAY JIETKABBIX AYTAMABULIY JIJI4 TAJIAIIISHHA
MATBIBALIBII TEPCAHAIJIA.

AbG'ext nacnenaBanHs: aanzen npogaxay TAA «Ayrtamabinbabl Jom «DHepris
I'MoX».

[Ipanmer nacnenaBanus: iHAdKCHl KPI, BbiHIKI npbeiMaHeHHs iHAdkcay KPI y
pabortie aja3ena mpoaakay KaMIiaHii.

Mboraii apicepranpli 3'ayisernia AaciedaBaHHE CYTHACIHl 1 POJi KIFOYaBbIX
nakasublkay y mpanbl agazena npoaaxkay TAA «AyramaOinbabl oM «DHepris
I'mMOX», ix ymiasly Ha MaThIBAlBlI0 IepcaHalia; BbI3HAUSHHE (hakTapay, sKis
yIuibIBaiolb Ha A(EKThIYHACLb Mpalbl ajyi3ena Mpojaxay; pasrisia (QyHKIbIHI
KJIIOYaBBIX MaKa3zyblKay 3(EKThIYHACII; MpanaHoBa HOBBIX MaKa3ublKay NI aldHKI 1
aHaTi3y mparbl paboTHIKAY KaMIaHii.

CrpyKkTypa JIbIcepTallbli: JbICepTallbll CKIagaeiia 3 yBAA3eHHs, TPOX YacTak,
CsiM1 pasizenay, 3aKII0UdHHS, CIICY BBIKAPBICTAHBIX KPBIHILL, M1l MPBIKJIAJaHHIY .

A6'ém npicepTarnibli: 74 c.

Konbkacip Tadmim: 10

Mamtonkay: 6

Hpisirpam: 1

BrikapbicTanbIx KpbIHII: 51

[Ippiknananssy: 7.

VY BBIHIKY ¥ AbICEpTaIlbll PACKPBITHI POJIS 1 3HAUSHHE KIIOYABBIX MaKa3dbIKay y
MaBBIIIIPHAI  d(PEeKThIYHACHI J3eiHacii kammanii. Pasrmemkana mansimie KPI,
anrapbITM siro (apmaBanHs. CdapmipaBaHa cicTdMa MaThIBallbli TEpcaHaly 3
BBIKapPBICTAHHEM KJIFOUaBBIX MaKa3ublKay 3(PeKThIVHACII AJIs CyNpaloyHiKay aaa3ena
npofaxkay ayramaOuiay. IlpamanaBanbl HOBBIS Maka3ublki dS(EKThHIYHACHI Ha
IPBIKJIaA3€ paboThI a3ea MpoJaxay.

VY BBIHIKY BBIKapbICTAHHS KJIIOUABbIX Maka3ublkay 3(EeKThIYHACLl ¥ KamIlaHil
3'symseriia MardbIMacilb HaJlallb CICTAMHYIO 1 MATaBYIO HaKipaBaHACIh J3€WHACIII
CymparoyHikay 1 maapa3a3suleHHSY, a Takcama JakiaaHa cdapmylsBaib Oi3Hec-
IPAaLACHI, KIS NPaxoa3aib y M.



