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Marucrepckass pabora Ha Temy: Marucrepckas pabota Ha TeMy:
CTPATEI'UA PA3BUTUA 3AT'OPOAHOI'O KOMIUIEKCA «CHIINYM»: 85
CTpaHHull, 2 pUCYHKa, 9 Tabnuil, 8§ cxem, 6 MPUITOKEHUH.

O0mpekT uccaeqosauud: [ OPHOJIBDKHO-CITA KYPOPT «CHUJIMYN .

[Ipenmer wuccnenoBanus: paspadborka ctpaterun [JIK «Cuwinum»y B
PecnyOnuke benapych, BO3MOXKHOCTH, PUCKH €€ peaT3alluH.

OcHOBHas 1LeNb MCCIENOBaHUS: pa3padOTKa CTpATeTMHd  Pa3BUTHS
3aropoJIHOTO  KOMIUJIEKCa, JKOHOMMYECKash OLIEHKAa IIeJIeCO00pa3sHOCTH €€
peanu3anuu, OLIEHKa BO3MOXKHBIX PUCKOB.

B Marucrepckoii quccepTanyuy paccMaTpUBaOTC TEOPETUYECKUE TTOIXO0IbI K
pa3palboTke cTpaTeruud KommnaHuu. M3y4eHO COCTOsIHHME TYpUCTHYECKOW OTpaciu
Pecny6iuku benapych Ha MOMEHT HanmMCaHus KaHAUIaTCKOW TUCCEPTAIIUU B IIETIOM
Y CErMEHTa 3aropoJHOr0 OTAbIXa B YAaCTHOCTH, IPOAHAIU3MPOBAHO COCTOSHUE
TOPHOJIBDKHOTO KoMIUlekca «Cuinum» W pa3paboTaHa CTpaTerusi pa3BUTHA
KOMIIaHMHU. Ha OCHOBE cOOpa BTOPUYHOM HMHGPOPMAIMM ¥ MAPKETUHIOBBIX
HCCJIEIOBAHU M.

[IpeameT uccnenoBaHus: NPeIOCTaBISIEMbIE YCIYTH, TEHICHIIUM B OTPACH,
KOHKYPEHThl M CTENEeHb WX BIUAHMS, TEHJICHUWU PBIHKA, KIUEHTHl M HX
NOTPEOHOCTH.

3ajauu uccaeAoBaHus: U3YUUTh c(hepy OpraHu3aluy 3ar0pOJHOTO OT/IbIXA B
PecnyOnuke benapych; aHanu3upoBaTh NOTPEOHOCTH KIMEHTOB HA PHIHKE JIaHHBIX
YCIIyT; IPEJJIOKATH HAIIPABJIEHUS PA3BUTHSI IPEAIPUATHS OTPACIIH.

Llenp wuccnenoBaHus: pa3paboTaTh CTPAaTErui0 pa3BUTUS 3arOpPOIHOTO
koMIiekca «Cuimumny. [IpakTnueckass 3Ha4MMOCTh MCCIIEIOBAHUS 3aKJII0YAETCs B
BO3MO>KHOCTH IIPUMEHEHUS €r0 pe3ysbTaToB K Pecny0nnKkaHCKOMY FOPHOJIBIKHOMY
HeHTpy «Cunnum» C LENb0 BBIBOJA €r0 M3 KPU3MCa M YKPEIUICHUS IO3MIMI Ha
PBIHKE 3aropOAHBIX KOMILJIEKCOB.

OCHOBHBIMU MHCTPYMEHTAMH aHAJIM3a TEKYIEro COCTOSHUS OM3Heca CTalu
ananu3 Ilecrens, ananu3 nartu cun [Hoprepa, SWOT-ananu3, MaTpU4uHbIA aHAIU3
KOHKYPEHTOB.

3amauu:

1) I3yunTh NOHSTHE CTPATETUH, €€ PEANTH3ALUIO, TEOPETUUECKUE OCHOBBI €€
pa3paboTKH.

2) 3yuuTh CyIIECTBYIOIIMI PHIHOK TYPUCTUYECKUX ycayT B benapycu.

3) [Ipoananu3upoBath TeKyiee cocTosHue « Cruimuen.

4) Pa3paboTaTh CTpaTEeTyI0 pa3BUTHUSI 3arOpOAHOTO KoMmIuiekca « CHIMum» C
Y4€TOM BCeX COOpaHHBIX JaHHBIX U CYIECTBYIOLIUX PUCKOB Ha PHIHKE.

[lepBoHavyaIbHOE UCCIIEIOBAHNUE MPOBOIUIIOCH MYTEM INTYOMHHBIX HHTEPBbIO
C JKCIIepTaMU, a TakXKe MyTeM oIpoca KIMEHTOB KoMIaHuu. B mporecce paboTh
UCIIOJI30BAIMCh OOILEHAYYHBIE METOJAbl HCCIECIOBAaHUSA, NPUEMBI M METObI
HSKOHOMHUYECKOTO M SKCIIEPTHOTO aHajiu3a, JIOTUYECKUE METOJbl 00paboTKu
uHbOpMaIlMK, B YAaCTHOCTH, METOJbl CpPaBHEHHUS U TaOJUYHOIO MPEICTABICHUS
JAHHBIX, TOCTPOEHUS JUATPAMM.

MeTon0/10rHYecKoil OCHOBOM JJIsl HAaIlMCAHUSl TaHHOW paOOThl MOCTYKHIN
3aKOHOJATeNbHbIe U HOpMaTUBHBIE aKkThl PecriyOnuku benapych, oTeuecTBeHHas U



3apyOeKHas TUTepaTypa, NEPUOTNIECKUE U3IaHUS U COOCTBEHHBIE MCCIICIOBAHUS
aBTOpA.

[IpakTHyeckass 3HAYMMOCTb MCCIEAOBAaHUS 3aKIIOYAETCS B BO3MOYKHOCTHU
INPUMEHEHUSI €ro Pe3yJbTaTOB K KOMNAaHUU «PecnyONuKaHCKUNA TOPHOJIBLKHBIN
HeHTp «Cuinm4m» ¢ 4eTKOW CTPaTerMuyecKOd KapTOl M MPOTHO30M KOHEUYHBIX H
MPOMEKYTOUYHBIX PE3YJbTaTOB HA nepuoA a0 2025 roza.



Master's thesis on the topic:Master's thesis on the topic: DEVELOPMENT
STRATEGY FOR THE SUBURBAN COMPLEX “SILICHY”: 85 pages, 2 figures,
9 tables, 8 charts, 6 appendixes.

The object of the research: SKI&SPA RESORT “SILICHY”,

The subject of the research: development of the strategy of Ski&Spa Resort
“Silichy” in the Republic of Belarus, opportunities, risks of its implementation.

The main goal of the research: work out the development strategy for the
suburban complex, economic assessment of the feasibility of its implementation,
assessment of potential risks.

The master's thesis examines theoretical approaches to the development of a
company's strategy. The state of the tourism industry of the Republic of Belarus at
the time of writing the master's thesis in general and the segment of suburban
recreation in particular was studied, the state of the ski complex "Silichy" was
analyzed and a company development strategy was developed based on the
collection of secondary information and marketing research.

Subject of research: services provided, trends in the industry, competitors and
the degree of their influence, market trends, customers and their needs.

Objectives of the study: to study the sector of organization of suburban
recreation in the Republic of Belarus; to analyze the needs of customers in the market
of these services; to propose development directions for the enterprise of the
industry.

The purpose of the study: to develop a strategy for the development of the
suburban complex "Silichy". The practical significance of the study lies in the
possibility of applying its results to the Republican Ski Center "Silichy" in order to
bring it out of the crisis and strengthen its position in the market of suburban
complexes.

The main tools for analyzing the current state of the business were Pestel
analysis, Porter's 5 forces analysis, SWOT analysis, matrix analysis of competitors.

Tasks:

1) To study the concept of strategy, its implementation, the theoretical
foundations of its development.

2) To study the existing market of tourist services in Belarus.

3) Analyze the current state of "Silichy".

4) Develop a strategy for the development of the suburban complex "Silichy",
taking into account all the collected data and existing risks on the market.

The initial research was conducted by in-depth interviews with experts, as
well as by interviewing the company's customers. In the process of work, general
scientific research methods, techniques and methods of economic and expert
analysis, logical methods of information processing, in particular, methods of
comparison and tabular representation of data, charting were used.

The methodological basis for writing this work was the legislative and
regulatory acts of the Republic of Belarus, domestic and foreign literature,
periodicals and the author's own research.



The practical significance of the study lies in the possibility of applying its
results to the company "Republican Ski Center "Silichy" with a clear strategic map
and forecast of final and intermediate results for the period up to 2025.



Maricrapckasi npicepTaipla Ha TOMY: Marictapckasi JpIcepTalbisi Ha TIMY:
CTPATETI'IS PA3BILILIS LpuTpa cameiinara agnausiaky «CIJIIUBI» cactaiip i3
85 craponak, 2 peicyHkli, 9 Tabii, 8 apisirpam, 6 agaTkay.

AO'ext nacnenasanus. SKI&SPA KYPOPT «CUIIUbI».

[Tpangmer macnenaBanHs: pacrnparoyka crpararii Ski&Spa Resort “Cimiust” ¥
PacmyGoitel benapych, MmardsIMaciii, pbI3bIKi € prajizallbli.

AcHOVHasi M3Ta Jlaclie/laBaHHs: BBINPAIIOYKA CTPATAITl Pa3BIlllsl 3arapajHara
KOMITJIEKCY, DJKaHaMmidHasi alPHKa MOTa3TOAHACIIl si€ pdiai3albli, alpHKa
MATIHIBINHBIX PHI3BIK.

VY wmaricrapckail JpicepTaiibli pa3risiAaoNia TIapIThIYHbIA NaAbIXObl 1A
pacmpaioyki crpararii kammnadii. JlacienaBaHbl CTaH TypBICTBIUHAW TalliHBI
PacnyGoiki benapych Ha MOMaHT HamicaHHS Marictapckail JpicepTaibli ¥ IJIbIM 1
CerMEHTa 3arapajHara aJnadyblHKy Y TpbIBaTHACIl, [paaHali3aBaHbl CTaH
rapHajJibbKHara KoMiuiekcy «Cutius» 1 pacipaiiaBaHa cCTpaTaTis pa3Billlld KaMIaHii.
Ha acHOBE 300py JApyracHai iHdapMalipli 1 MApKETBIHTaBbIX J1aciie/IaBaHHSY.

[Ipagmer nmacnenaBaHHSA. TAcHyTi, SKisS MPaACTAYISIONIA, TIHJIDHIIBI
Pa3Bills rajiHbl, KAHKYPAHTHI 1 CTYNEHb 1X YIUIBIBY, TOHIAIHIIBI PBHIHKY, KII€HTHI 1
1X MaTpl0Bbl.

3amaypl JacieaBaHHS. BBIBYYBIb CEKTap apraHizalbli 3arapajHara
aanayblHKy Y PacnyOuminel benapych; aHamizaBaib maTp30bl KIIIEHTAY Ha PHIHKY
IITHIX MACIYT; MpanaHaBalb HampaMKi pa3Billlisd MPaanpbleMCTBA TaliHBL.

MbTa gacnenaBaHHs: pacipalaBalb CTPATAT1I0 Pa3BiLLs JayHara KOMIUIEKCY
«Cimuely. IlpakTbluHas 3Ha4YHACIh JAcieJaBaHHS 3akKioyaelia Y MardbIMacii
OPBIMSHEHHS AT0 BbIHIKAY Y PacmyOmikaHCKIM rapHaIbKHBIM IPHTPBI «CLTIYbD 3
MATail BBIBaAy Sr0 3 KpbI3ICYy 1 yMmalaBaHHs Na3ilblii Ha PBIHKY 3arapaaHbIX
KOMILJIEKCay.

ACHOYHBIMI IHCTpYMEHTaMI JUIsl aHaJ13y Osiryuyara crany O13Hecy ObLI1 aHami3
[Tectans, anamiz 5 cin [loptapa, SWOT-anamni3, MaTpbIYHbI aHAJI3 KAHKYPIHTAY.

3amayrr:

1) BeIByubIlb KAHUIPMIBIKO CTPATATII, i€ prai3alblio, TIAPITHIYHBIS ACHOBBI
si€ pacrparoyki.

2) BeIBYUbIIb ICHYIOUBI PBIHAK TYPBICTBIYHBIX MACTYT Y benapyci.

3) [Ipaananizyiine cydacHsl ctad «Cimiuayy.

4) PacmpanaBaiib CTpatTarito pa3Billls 3arapajHara KoMmruiekcy «Ciumidsny 3
yJIiKaM yciX caOpaHbIX Aa3€HBIX 1 ICHYIOYBIX PBI3BIK HAa PHIHKY.

[TepmamayaTtkoBae gaciaeaBaHHE IIPaBO31JIACs IIUISIXaM TJIBIOOKIX 1HTIPB'TO
3 AKCIepTaMi, a TaKcaMa IUISIXaM arbITaHHS KJIleHTay KammaHil. Y mparpce padoThl
BBIKAPBICTOYBAJICS aryJibHAaHABYKOBBISI META/Ibl 1aciielaBaHHs, TPHIEMBI 1 METa b
HKaHaMIYHara 1 9KCIepTHAra aHajizy, JariyHblsl METaJbl anpaioyki iHpapmarsi, y
npbIBaTHACI, MeETajabl MapayHaHHS 1 TaOJiyHara aJJIlOCTPABAHHS JAHBIX,
JBIATPAMBI.

MertaapiuHail aCHOBA JIs HaMiCaHHS JaA3€Hail Mpanbl cTall 3aKkaHaJayybls
1 HapMaTbIYHBISL akTel PacmyOumiki benapych, ailublHHAs 1 3aMeKHasl JIiTapaTypa,
MEPBISABIYHBIA BbIJIAaHHI 1 YJIaCHBIA Jlaciie/laBaHH1 ayTapa.



[IpakTbryHas 3HAYHACIHL JACiEAaBaHHS 3aKJIOYaeIia Yy MardbIMacii
NPBIMSIHEHHS SITO BBIHIKAY Ja TpajnpbsieMcTBa «PacmyOiikaHCKi rapHaJIbLKHBI
1PHTPp «Clmiybly 3 JakiaJHail cTpaTdriyHal KapTai 1 mparHo3aM KaHYaTKOBBIX 1
IpaMeKKaBbIX BbIHIKaY Ha nepbisan aa 2025 roja.



