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B numiomHoi pabote 58 crpanun, 22 wuiocTpaiud, 9 HMCTOYHHUKOB,

1 npunoxxeHue.

BU3HEC-AHAJIN3, CUSTOMER DEVELOPMENT, TIIPOBJIEMHOE
NHTEPBBIO, JTBD, JOB STORY, AHAJIN3 KOHKYPEHTOB, CETMEHTALINA
ITIOJIB30OBATEJIEN, TPEBOBAHUS K ITPOTPAMMHOMY OBECIIEUEHMUIO,
USER STORY, ITOJIb30BATEJILCKUI UHTEP®ENC, KUHO®WUIHM

B numnmomHoi  paboTe wW3ywaroTcs METOJIMKM Ou3Hec-aHanu3a, cdepa

KI/IHO(l)I/IJ'IBMOB, CCPBUCKHI IJIsI ITIOUCKA KI/IHOCI)I/IJ'HJMOB.

[lenpro AUIUIOMHON pabOTHI SIBISIETCS MPOEKTUPOBAHUE CEPBUCA, KOTOPHIiA

IIoMoOractT € BI)I60pOM KHWHO JJII COBMCCTHOI'O ITpOCMOTpaA.

JIns DOCTHIKEHHMS TOCTABJICHHOHM IICIW MCIIOJIL30BalIMCh: MeTtoauku Customer

Development, JTBD, 6u3Hec-anam3a v pa3pabOTKH [TOJIb30BATEIILCKOTO HHTEpdeiica.
B numniomHoit paboTe MoTy4eHsl CleAyonne pe3yabTaThl:

[IpoBenen Ou3Hec-aHAINU3 cepBHCa

[Tposenen Customer Development (80 oH1aiiH-0ITPOCOB ¥ 12 OYHBIX HHTEPBHIO)
[IpoBeneH aHaIN3 KOHKYPEHTOB

Briaenenbl OCHOBHBIE CEIMEHTHI I10JIb30BATENIEH

BrisiBNIeHBI ¥ ONKMCaHbl MOJb30BATEIBCKUE CLICHAPUU

CripoekTHpoBaH MOJIb30BaTEIbCKUI UHTEPPEIC

PaccMmoTpeHbl BO3MOKHBIE OU3HEC-MOIETTH
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Onucanbl HepyHKIMOHAIbHBIE TPEOOBaHUA U OU3HEC-TIPAaBUIIA

HoBusna pe3yJIbTaTOB COCTOUT B IIPOCKTHPOBAHMKM HOBOI'O CCPBHCA,
IMO3BOJIAIOMICTO OCYHICCTBIIATH COBMECTHBIM IIOMCK KI/IHO(bI/IJ'IBMOB HCCKOJIbKNMH

IMOJIB30BAaTCIILIMU OJJHOBPECMCHHO.

JlumioMHast paboTa HOCUT MPAaKTUIECKUi XapakTep. Ee pe3ynbratsl MOryT ObITh

MCIIOJIb30BaHBI MPU CO3JaHUU IPUIIOKEHUH U CEPBUCOB B chepe KUHO.

I[I/IHJ'IOMHaH pa60Ta BBIIIOJTHCHA aBTOPOM CaMOCTOATCIILHO.



Thesis project is presented in the form of an explanatory note of 58 pages,

22 figures, 9 references, 1 application.

BUSINESS ANALYSIS, CUSTOMER DEVELOPMENT, PROBLEM
INTERVIEW, JTBD, JOB STORY, COMPETITOR ANALYSIS, USER
SEGMENTATION, SOFTWARE REQUIREMENTS, USER STORY, USER
INTERFACE, MOVIE

The research object of this thesis project is to study the methods of business

analysis, film industry, movie search services.

The purpose of this work is to design a service that helps with the choice of movies

for joint viewing.

The following methods and tools were used to achieve the goal: the methods of

Customer Development, JTBD, Business Analysis and User Interface.
The main results of the thesis project are as follows:

1. Business analysis of the whole service was done

2. Customer Development was conducted (80 online surveys and 12 face-to-face
interviews)

Competitor analysis was performed

Main user segments were identified

Main user scenarios were identified and described

User interface was developed

Possible business models were considered
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Non-functional requirements and business rules were described

The novelty of the results lies in the design a new that allows joint search for

movies by several users at the same time.

This thesis project is a practical one. Its results can be used to create applications

and services in the entertainment industry.

The thesis project was done solely by the author.



