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AHHOTALIMSA

1. CTpykTypa 1 00beM IMIIOMHOMH PadoThI

JlutioMHast paboTa COCTOUT W3 3aJIaHUS OTJIABJICHUS, pedepara TUILTOMHON
paboThI, BBEJICHUS, TPEX TJIaB, 3akitoueHus1, 11 wumoctparuit, 14 tabnui, cnucka
WCITOJIb30BAHHBIX MCTOYHUKOB. OOmmii 00beM pabdOTHI COCTABISIET 75 CTPAHHUIL.
CnucoK WCMOIB30BAHHBIX HCTOYHUKOB 3aHUMaeT 4 CTpaHWIBI W BKIOYaeT 61
MTO3UIIUIO.

2. IlepevyeHb KIII0OYEBbIX CJI0B

CTPATEIrUSl JTUBEPCU®HKAIINU, MEXIYHAPOJHBIN OIIBIT,
PA3ZBUTHUE PBIHKA TYPU3MA, I[TOBBIIIIEHUE
KOHKYPEHTOCITOCOBHOCTHU, MAKCUMUW3AIUA [TPUBBUIN.

3. Coaepxanue padoThI

Obvexm uccrneoosanus — npennpustue OO0 «Iony0asi nTuia», KOTOpPoe
OCYILECTBIISIET CBOIO JIESITEIHLHOCTh B TYPUCTUYECKON OTPACIIH.

llpeomem uccnedosanuss — pa3paboTKa CTpaTEeruu JIuUBEpcUPUKAIUK HA
pUMepe TYPUCTUYECKOTO MPENPHUITHS C IETbI0 MOBBIIICHUS Y3P(HEKTUBHOCTH €TI0
JEATEeIIbHOCTH.

Llenv uccnedosanusi — pa3paboTKa MNPEAJIOKEHUNW MO AUBEpCUPUKALIIT
nearelbHoCTH Typuctuueckoit kommnanuu OO0 «I'omybast nTULay.

Memoowvl uccnedosanus. B paboTe HCHONB30BaHBI METOIbI AHAIM3A,
CpaBHEHUS1, HAOIIOIeHUsI, 0000IIEHHS, CUHTE3a, TPOTHO3UPOBAHUS U JIP.

Honyuennvie umoau u ux Hosuzna. llpakTnueckas 3HaUUMOCTb JUILIOMHOU
paboThl 3aKJIIOYAaeTCsl B HCIOJIb30BAHUM TOJYYCHHBIX PEKOMEHAAIMM IS
MOBBINMICHUS KOHKYPEHTOCIIOCOOHOCTH  TYPUCTHYECKOTO MPEANPUSTHS, YTO
obecrieunt ycroiunBocth OO0 «['omybast mTHIa» Ha CYMIECTBYIOIIEM PHIHKE U
BO3MO>KHOCTb BbIXO/1a Ha HOBBIE PBIHKH.

Jocmoeepnocms  mamepuanog u  pe3yromamos OUNIOMHOU padoOmbi.
Hcnonb3oBaHHbIE MaTepuanabl M PE3YNbTaThl JUILIOMHOM pPabOTHI SBIISIOTCS
JIOCTOBEpHBIMU. PaboTa BHITIOJIHEHA CAMOCTOSITENIHHO.

Pexomenoayuu no ucnonvzosanuro pesyrbmamog pabomsei. ItToru paboTbl
MOTYT OBITb HCIOJB30BAHBI I  TOBBIIICHHUS KOHKYPEHTOCIIOCOOHOCTH
TYPUCTUYECKOTO MPEATPUSITHSI.



AHATALBIS

1. Crpykrypa i a0'éM abInIOMHAal npaubl

JIpITIoMHasl mpana cKiajaelia 3 3aJaHHi 3MecTa, padepaTa ABITIIIOMHAN
palboThl, YBAA3ECHHA, TPOX KipayHIKOY, 3akitoudHHs, 11 imoctpansiid, 14 tabmirm,
CHICY BBIKApBICTAHBIX KPBIHIL. ATYyIbHBI a0'éM mpalisl ckianae 75 craponak. Cric
BBIKAPBICTAHBIX KPBIHIIL 3aiiMae 4 CTapoHKI 1 Ykimrouae 61 masiisiio.

2. llepaJiik KJIOYaBBIX CJI0Y

CTPATOI'TA, JABIBEPCI®IKAILIBISA, MDKHAPOJAHBI  BOIIBIT,
PA3BILILIE PBIHKY TYPBI3MY, [TABBIIIISHHE
KAHKYPOHTA3AOJIbBHACLI, MAKCIMI3ALBIA ITPBIBBITKY.

3. 3mecT nmpaubl

A6 ’exm Odacneoasanns — npananpeiemctBa TAA "bnakitHas nTymka" , siKoe
AXBILLAYJIISE CBAIO I3€MHACIb Y TYpbICThIUHAN TaJIIHE.

Illpaomem Oacnedasannsi — pacrmpaioyka CTpaTiTili JbIBepcidikaipii Ha
NPBIKJIAJI3€ TyphICTBIYHATA TPAANPHIEMCTBA 3 MATal MaBBIIIAHHSA 3(QEKTHIYHACII STO
J3eHacI.

Mbma Oacnedasannsi — pacupalioyka mpanaHoy ma JabiBepcidikalibii
J3elHacli TypbicThluHal kamnaHil TAA «bnakiTHast OTylIKay.

Memaowl Oacnedaganns. Y Tpanbl BBIKAPBICTAHbISA aHaI3, NapayHaHHE,
Ha3ipaHHe, adaryJabHEHHE, CIHTA3, IParHa3aBaHHE 1 THIIbIA.

Ampoimanvia 8biniki i ix Hagizna. IIpakTeIiuHas 3HAYHACHB ABITIIOMHAN ITPAIIbI
CKJaJaera ¥y BbIKAPHICTAHHI AaTPBIMAHBIX pPAKAMEHAALBIA JUIsl TAaBBIIIIHHS
KaHKYpPAHTA3I0JbHACIl TYpBICTBIYHAra MPAaNpbIEMCTBA, ITO 3a04CMEYbIlb
ycroiniBaciib TAA «bnakiTHas NTyIIKa» Ha ICHYIOYBIM PBIHKY | MardbIMacilb
BBIXa/1y Ha HOBBIS PHIHKI.

Jlaxnaonacyb mamapwisnay i 6bIHIKa)y ObINJIOMHAU npaysl. BhIKapbICTaHbISA
MaTAPbIIbI 1 BBIHIKI JABIIJIOMHAM mpaubl 3'ayisionna  gakiaagseivi. [lpana
BBIKaHAHA CaMacCTOMHA.

Paxamenoaywli na evikapvicmanti viHikay npaysi. BbIHIKI TIpallbl MOTYIlh
ObILlb BBIKAPBICTAHBI JIJISl MABBIIIPHHSA KaHKYpPAHTA3JI0JIbHACI TYpBICThIUHAra
paanpbleMCTBA.



ANNOTATION

1. Structure and scope of the diploma thesis

The diploma work consists of a table of contents, an abstract of the thesis, an
introduction, three chapters, a conclusion, 11 illustrations, 14 tables, a list of sources
used. The total volume of work is 75 pages. The list of sources used occupies 4 pages
and includes 61 positions.

2. Keywords
STRATEGY, DIVERSIFICATION, INTERNATIONAL EXPERIENCE,
TOURISM MARKET DEVELOPMENT, COMPETITIVENESS

IMPROVEMENT, PROFIT MAXIMIZATION.

3. Content of the thesis

Obiject of the research is the company LLC "Blue Bird", which operates in the
tourism industry.

Subject of the research is development of a diversification strategy based on
the example of a tourist enterprise in order to increase the efficiency of its activities.

The purpose of the research — development of proposals for the
diversification of the activities of the tourist company LLC "Blue Bird".

Method of the research: analysis, comparison, observation, generalization,
synthesis, forecasting, etc.

The results of the work and their novelty. The practical significance of the
graduate work is to use received suggestions for improvement the competitiveness
of the tourist enterprise, that provides stability of the «Blue bird» at the current
market and gives the opportunity to the new market entry.

Authenticity of the materials and results of the diploma work. The materials
used and the results of the work are authentic. The work was composed
independently. Reliability is determined by independently collected actual data
and the use of generally accepted and scientifically grounded methods of data
analyzing.

Recommendations for the usage. The results of the work can be used to
increase the competitiveness of a tourist enterprise.



